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2  OPERATIONAL PLAN 2016/17



GIAMA        Government Immovable Asset Management Act 
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HCSS Health Care Support Services  
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HIV/AIDS Human Immunodeficiency Virus/Acquired Immune Deficiency Syndrome 
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HPCSA    Health Professionals Council of South Africa 
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HT                Health Technology 
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ICT Information and Communications Technology  

IDMS           Infrastructure Delivery Management System 
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IDIP       Infrastructure Delivery Improvement Programme 

IRM Infrastructure Reporting Model 

ISH               Integrated School Health 
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IT Information Technology  
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MDGs Millennium Developmental Goals  

MDR-TB Multi-drug resistant TB  
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MTEF           Medium Term Expenditure Framework 

MOU Maternal Obstetric Unit  
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MTSF Medium Term Strategic Framework  

NCDs Non-Communicable Diseases 

NCS National Core Standards 

NDoH National Department of Health 
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NDP National Development Plan 
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NT        National Treasury 

OD        Organisational Development 
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OPD Outpatient Department  

OTP             Office of the Premier 
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PPPs Public-Private Partnerships  
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QA        Quality Assurance 
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STI Sexually Transmitted Infection 

SVS        Stock Visibility System 

TB        Tuberculosis  
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PART A: STRATEGIC OVERVIEW 

1. INTRODUCTION AND OVERVIEW 

 

To be appropriated by Vote 

Responsible MEC    MEC for health 

Administration Department  Provincial Department of Health 

Accounting Officer   Head of Department 

 

1.1 Core functions of the Department 

The core competency of the Provincial Department of Health is the provision of health services, in other 

words, promotive, preventative, curative and rehabilitative health services 

1.2 VISION 

A quality health service to the people of the Eastern Cape Province, promoting a better life for all. 

1.3  MISSION 

To provide and ensure accessible, comprehensive, integrated services in the Eastern Cape, emphasising 

the primary health care approach, optimally utilising all resources to enable all its present and future 

generations to enjoy health and quality of life. 

1.4 VALUES 

The department’s activities will be anchored on the following values in the next five years and beyond: 

 Equity of both distribution and quality of services 

 Service excellence, including customer and patient satisfaction 

 Fair labour practices 

 Performance-driven organisation 

 High degree of accountability 

 Transparency 
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1.5  STRATEGIC GOALS 

The department has three strategic goals, aligned to the strategic goals of the National Department of 

Health for implementation in the 2015/16-2019/20 term of government.  

Table 1: Strategic Goals 

Strategic Goal Expected Outcomes 

Prevent and reduce 

the disease burden 

and promote health 

 HIV infection rate reduced by 15% by 2019 

 TB death rate reduced by 30% in 2019 

 Child Mortality Reduced to less than 34 per 1000 population by 

2019 

 Maternal Mortality Ratio Reduced to less than 100 per 100 000 

population by 2019 

 Screening coverage of chronic illnesses increased to more than a 

million by 2019 

Improved quality of 

care 

 Patient satisfaction rate increased to more than 75% in health 

services by 2019 

 compliance with National Core Standards increased to 60% by 2019 

 Unqualified audit opinion achieved by 2019 

 Number of Bursaries awarded for first year medicine students 

Universal health 

coverage 

 100% Ward Based Outreach Teams (WBOT) coverage by 2019 

 Two districts piloting NHI implementation  by  2019 
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