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EXECUTIVE AUTHORITY STATEMENT

This Annual Performance Plan gives the Department an opportunity to reflect,
take stock and plan towards the overall impact of “Long and healthy life for all
as premised on the National Development Plan 2030. This plan is informed
by, and aligned to an array of government policy frameworks. These
frameworks include among others, the National Development Plan, the
Medium Term Strategic Framework and the National Health Insurance bill
which endeavours to guarantee Universal Health Coverage for the people of

South Africa.

Reflecting on the 2022/23, the Department took great strides in protecting the citizens through provision of the
Covid-19 vaccination as it remains an effective intervention in curbing the spread of the virus. As part of ramping
up vaccination and working towards achieving 70 per cent coverage of all the eligible population, the Department
focused on the integration of the Covid-19 vaccines into routine health services. The year was declared as a year
to renew, rest and rebuild a strong health system post Covid-19. To this end recovery plan and outreaches were

strengthened to increase access to health services.

The Province continues to be confronted with the quadruple burden of diseases of HIV/AIDS and TB; high maternal
and child mortality; rising Non Communicable Diseases and high levels of trauma, with mental health intensified
especially in the post Covid-19 era. To deal with HIV/IADS /TB, the Department is committing itself to the
implementation of the 95.95.95 cascade strategy, 95% of people must know their status, of those positive, 95% are
put on treatment and those on treatment 95% are virally suppressed. Similarly, with Non Communicable Diseases
(e.g. diabetes, hypertension & mental health), the implemented cascade strategy is targeting that 90 % of people
over the |5 years of age to know whether they have hypertension or raised blood glucose or not; 60% with those
must receive intervention and 50 % of those receiving interventions must be controlled. Mental health is being
strengthened through implementation of community based psychiatric services within the Primary Health Care

services.

The Department remains committed its efforts to implement National Health Insurance, as a reflection of the kind
of society that was envisaged by the former leaders; a society based on the values of justice, fairness and social
solidarity. NHI implementation is consistent with the global vision that health care should be seen as a social
investment and therefore should not be subjected to market forces where it is treated as a normal commodity.
The Province has piloted NHI interventions in all districts and the implementation of the 3rd phase was delayed

due to Covid- 19 pandemic.

The Department has in the past and continue to sustain high financial losses due to the scourge of Medico-legal

claims. Medico legal claims account for the highest numbers of current contingent liability thereby making it the

highest risk area that result to huge financial loses for the Department. We are committing to improving the
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comprehensive services for children with cerebral palsy to mitigate high cash outflow from the Department. The
department is investing in appropriate equipment, skilled staff and suitable infrastructure in various facilities around

the Province. Currently around 2812 children with cerebral palsy are accessing services through our health facilities.

The implementation of the turnaround strategy that is meant to optimise resources and provide the best and safe
health care is yielding positive results and the department will continue to prioritise the positive patient experience

of care.

The Department is not spared on the devastation caused by ravaging floods that hit the Province, challenging the
livelihood of the people and damaging the health infrastructure. Our health facilities are also challenged by the life-
threatening scenario emerging from Eskom'’s escalated load shedding. To this effect we appreciate the declaration
of state of emergency of load shedding. The Department has strengthened its surveillance systems in anticipation

of the measles outbreak that are seen in other Provinces in our country.

The Province has implemented measles vaccination catch-up campaign in all districts and metros. The department
is intensifying public health surveillance of communicable diseases and strengthening outbreak response teams in all

districts and metros.

| wish to extend my sincere and humble gratitude to all the stakeholders who positively contributed enormously in
the departmental programmes, the Government departments, development partners, Corporate South Africa

Traditional Leadership, Faith Based Organisations and all civic organisations.
Lastly, | wish to express my appreciation to our Departmental staff led by Dr. Wagner, leadership and management

who tirelessly provide health service to the most needy and sick under difficult conditions. | urge them to continue

to bear the torch in pursuit to provide quality health care to the citizens of Eastern Cape Province.

%

Hon. N. Meth (MPL)

Member of the Executive Council

24 March 2023
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STATEMENT BY THE HEAD AND
ACCOUNTING OFFICER OF THE
DEPARTMENT

The 2023/24 Annual Performance Plan (APP) is guided by the 2019-2024
Medium Term Strategic Framework, underpinned by National Development
Plan emphasising progressive achievement of Universal Health Coverage
(UHC) for all South Africans. The Department is committed in implementing

the health turnaround strategy towards achieving the goal of long and healthy

life, through a health system that is digitally enabled, data driven and offering
quality health services. This will be possible through a key success factors such as effective leadership, capable teams
engaged and inspired workforce. To achieve this, the department is looking at senior management services

rationalisation and filling of critical vacancies.

In terms of ensuring financial stability; the department is considering ensuring a predictable budget and effective
and efficient financial management. Management of contingent liability is still a key focus area towards ensuring a
sustainable financial environment. As part of turnaround strategy, the department is optimising service delivery,
identifying hubs where bigger hospitals can act as referrals for the small ones and clustering hospitals that are in

close proximity and sharing the same catchment population.

The Department is working on guaranteeing healthier communities and better health outcomes through recovery
plans post Covid - 19, of necessity, the department had to focus on a coordinated response to manage resurgences
and ensure the vaccination roll out took precedence. Significant human, financial and infrastructural resources were
invested so that the department could effectively respond to, contain and limit the spread of the virus in the Eastern
Cape Province. Working with our strategic partners, health resources will be redeployed to our priority
programmes, as screening and tracing of patients lost to follow-up is actively pursued, even as the vaccination roll
out is ramped up. Implementation of the National Health Insurance continues to be a key strategic intent towards

improved health outcomes and patient experience of care in addressing the quadruple burden of disease.

Over and above the COVID-19 pandemic, there are two other strategic issues of concern that have impacted
service delivery in this past year — the financial situation, as well as the critical staff shortages. Historical upfront,
lump sum payments of medic-legal settlements that were not budgeted for contributed to accruals and payables
for Goods and Services of R3,4billion at the start of the financial year. This was further exacerbated by reduced
Provincial Equitable Share allocations year-on-year due to migration, fiscal consolidation to manage the public sector
wage bill, and the slowing down of the economy due to COVID-19. There has been insufficient funding to employ
critical staff and attend to major infrastructure upgrades, although the COVID-19 allocation was utilised to bring in

much needed contract workers to bolster the service and provide necessary infrastructure and life-saving medical

equipment.
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Despite continuing challenges on multiple fronts, the department is resolute on delivering on its constitutional

mandate as encapsulated in section 27 of the Constitution of the Republic of South Africa (Act 108, 1996). The

following priorities find expression in the department’'s APP 2023/24 as the Department re-imagine the way in

which it provides health and care to the people it serves:

Interventions to promote financial well-being of the Department by obtaining a clean audit, introducing cost-
containment and efficiencies; expanding revenue generating initiatives and focusing on pro-active and
preventative maintenance of health technology and equipment.
Stemming the outflow of funds through medico-legal settlements and an integrated approach to managing and
preventing medico-legal claims.
Service delivery optimisation utilising the hub and spoke model to ensure efficiency and effective use of the
available resources across the health value chain.
Continuing the roll out of the e-Health strategy, leveraging digitalisation, new technologies and innovative
information management systems (HMS2, Pharmacy and EMS Call-taking).
Finalisation and implementation of the HRH strategy as outlined in the department’s 5-year strategy and the
revised service delivery platform. The Department will also finalise the resultant staff migration plan that will

ensure that staff are placed where they are most needed, in line with their skills and competencies.

Health is everybody's business as it impacts all from the womb to the grave. A whole of society approach with

strong partnerships and multi-sectoral collaboration will therefore continue to underpin our public health

programmes.

KL L fjpf

Dr. R. Wagner;
HOD for Health
24 March 2023
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OFFICIAL SIGN-OFF OF THE ANNUAL PERFORMANCE PLAN
2023/24

It is hereby certified that this Annual Performance Plan:

Was developed by the management of the Fastern Cape Department of Health under the guidance of MEC for
Health, Hon. N. Meth, MPL, takes into account all the relevant policies, legislations, and other mandates for which
the Eastern Cape Province is responsible. Accurately reflects the outcomes and outputs which the Eastern Cape

Department of Health will endeavour to achieve over the period 2023/ 24 financial year.

=D
Mrs. N. Ma Dr. M. Xhamlashe
Programme Manager: |, 6, & 8 Acting Programme Manager: 3,4, 5 & 7

24 March 2023 24 March 2023

-

Ms. M. Nokwe Dr. S.T. MRS

Acting Programme Manager 2 Head Official Responsible for Planning
24 March 2023 24 March 2023

£
Mr. M. Daca

Chief Financial Officer
24 March 2023

[

Dr. R. Wagner

Accounting Officer
24 March 2023
Approved by:

()

Hon. N. Meth, MPL

Member of the Executive Council

24 March 2023
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PART A - OUR MANDATE

CONSTITUTIONAL MANDATE

In terms of the Constitutional provisions, the Department is guided by the following sections and schedules,

among others:

The Constitution of the Republic of South Africa, 1996, places obligations on the state to progressively

realize socio-economic rights, including access to (affordable and quality) health care.

Schedule 4 of the Constitution reflects health services as a concurrent national and provincial legislative

competence.

Section 9 of the Constitution states that everyone has the right to equality, including access to health care
services. This means that individuals should not be unfairly excluded in the provision of health care. People

also have the right to access information if it is required for the exercise or protection of a right.

This may arise in relation to accessing one's own medical records from a health facility for the purposes of

lodging a complaint or for giving consent for medical treatment; and

This right also enables people to exercise their autonomy in decisions related to their own health, an
important part of the right to human dignity and bodily integrity in terms of sections 9 and 12 of the

Constitutions respectively.

Section 27 of the Constitution states as follows: with regards to health care, food, water, and social security:
(1Y Everyone has the right to have access to:
(a) Health care services, including reproductive health care.
(b) Sufficient food and water; and
(c) Social security, including, if they are unable to support themselves and their dependents,
appropriate social assistance.
(2)  The state must take reasonable legislative and other measures, within its available resources, to
achieve the progressive realization of each of these rights; and

(3)  No one may be refused emergency medical treatment.

Section 28 of the Constitution provides that every child has the right to ‘basic nutrition, shelter, basic health

care services and social services.
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Legislations falling under the Department of Health’s Portfolio

National Health Act, 2003 (Act No. 61 of 2003)

Provides a framework for a structured health system within the Republic, taking into account the obligations
imposed by the Constitution and other laws on the national, provincial, and local governments with regard
to health services. The objectives of the National Heafth Act (NHA) are to: unite the various elements of
the national health system in a common goal to actively promote and improve the national health system in
South Africa; provide for a system of co-operative governance and management of health services, within
national guidelines, norms and standards, in which each province, municipality and health district must deliver
quality health care services; establish a health system based on decentralized management, principles of
equity, efficiency, sound governance, internationally recognized standards of research and a spirit of enquiry
and advocacy which encourage participation; promote a spirit of Co-operation and shared responsibility
among public and private health professionals and providers and other relevant sectors within the context
of national, provincial and district health plans; and create the foundation of the health care system, and

understood alongside other laws and policies which relate to health in South Africa.

Medicines and Related Substances Act, 1965 (Act No. 101 of 1965) - Provides for the registration of
medicines and other medicinal products to ensure their safety, quality and efficacy, and also provides for

transparency in the pricing of medicines.

Hazardous Substances Act, 1973 (Act No. |5 of 1973) - Provides for the control of hazardous

substances, in particular those emitting radiation.

Occupational Diseases in Mines and Works Act, 1973 (Act No. 78 of 1973) - Provides for medical
examinations on persons suspected of having contracted occupational diseases, especially in mines, and for

compensation in respect of those diseases.

Pharmacy Act, 1974 (Act No. 53 of 1974) - Provides for the regulation of the pharmacy profession,

including community service by pharmacists.

Health Professions Act, 1974 (Act No. 56 of 1974) - Provides for the regulation of health professions,
in particular medical practitioners, dentists, psychologists and other related health professions, including

community service by these professionals.

Dental Technicians Act, 1979 (Act No. 19 of 1979) - Provides for the regulation of dental technicians

and for the establishment of a council to regulate the profession.

Allied Health Professions Act, 1982 (Act No. 63 of 1982) - Provides for the regulation of health

practitioners such as chiropractors, homeopaths, etc, and for the establishment of a council to regulate
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these professions.

SA Medical Research Council Act, 1991 (Act No. 58 of 1991) - Provides for the establishment of the

South African Medical Research Council and its role in relation to health research.

Academic Health Centres Act, 86 of 1993 - Provides for the establishment, management, and operation

of academic health centres.

Choice on Termination of Pregnancy Act, 1996 (Act No. 92 of 1996) - Provides a legal framework for
the termination of pregnancies based on choice under certain circumstances.
Sterilization Act, 1998 (Act No. 44 of 1998) - Provides a legal framework for sterilizations, including for

persons with mental health challenges.

Medical Schemes Act, 1998 (Act No.131 of 1998) - Provides for the regulation of the medical schemes

industry to ensure consonance with national health objectives.

Council for Medical Schemes Levy Act, 2000 (Act No. 58 of 2000) - Provides a legal framework for

the Council to charge medical schemes certain fees.

Tobacco Products Control Amendment Act, 1999 (Act No. 12 of 1999) - Provides for the control of
tobacco products, prohibition of smoking in public places and advertisements of tobacco products, as well

as the sponsoring of events by the tobacco industry.

Mental Health Care 2002 (Act No. 17 of 2002) - Provides a legal framework for mental health in the
Republic and in particular the admission and discharge of mental health patients in mental health institutions

with an emphasis on human rights for mentally ill patients.

National Health Laboratory Service Act, 2000 (Act No. 37 of 2000) - Provides for a statutory body
that offers laboratory services to the public health sector.

Nursing Act, 2005 (Act No. 33 of 2005) - Provides for the regulation of the nursing profession.

Traditional Health Practitioners Act, 2007 (Act No. 22 of 2007) - Provides for the establishment of the
Interim Traditional Health Practitioners Council, and registration, training and practices of traditional health

practitioners in the Republic.

Foodstuffs, Cosmetics and Disinfectants Act, 1972 (Act No. 54 of 1972) - Provides for the regulation

of foodstuffs, cosmetics and disinfectants, in particular quality standards that must be complied with by

manufacturers, as well as the importation and exportation of these items.
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Other legislation applicable to the Department:

Criminal Procedure Act, 1977 (Act No. 51 of 1977), Sections 212 4(a) and 212 8(a) - Provides for

establishing the cause of non-natural deaths.

Children's Act, 2005 (Act No. 38 of 2005) - The Act gives effect to certain rights of children as contained
in the Constitution; to set out principles relating to the care and protection of children, to define parental

responsibilities and rights, to make further provision regarding children's court.

Occupational Health and Safety Act, 1993 (Act No. 85 of 1993) - Provides for the requirements that

employers must comply with in order to create a safe working environment for employees in the workplace.

Compensation for Occupational Injuries and Diseases Act, 1993 (Act No. 130 of 1993) - Provides
for compensation for disablement caused by occupational injuries or diseases sustained or contracted by

employees in the course of their employment, and for death resulting from such injuries or disease.

National Roads Traffic Act, 1996 (Act No. 93 of 1996) - Provides for the testing and analysis of drunk

drivers.

Employment Equity Act, 1998 (Act No.55 of 1998) - Provides for the measures that must be put into

operation in the workplace in order to eliminate discrimination and promote affirmative action.

State Information Technology Act, 1998 (Act No. 88 of 1998) - Provides for the creation and

administration of an institution responsible for the state’s information technology system.

Skills Development Act, 1998 (Act No. 97 of 1998) - Provides for the measures that employers are

required to take to improve the levels of skills of employees in workplaces.

Public Finance Management Act, 1999 (Act No. | of 1999) - Provides for the administration of state

funds by functionaries, their responsibilities and incidental matters.

Promotion of Access to Information Act, 2000 (Act No. 2 of 2000) - Amplifies the constitutional

provision pertaining to accessing information under the control of various bodies.

Promotion of Administrative Justice Act, 2000 (Act No. 3 of 2000) - Amplifies the constitutional

provisions pertaining to administrative law by codifying it.
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Promotion of Equality and the Prevention of Unfair Discrimination Act, 2000 (Act No. 4 of 2000)
Provides for the further amplification of the constitutional principles of equality and elimination of unfair

discrimination.

Division of Revenue Act, (Act No. 7 of 2003) - Provides for the manner in which revenue generated

may be disbursed.

Broad-Based Black Economic Empowerment Act, 2003 (Act No. 53 of 2003) - Provides for the
promotion of black economic empowerment in the manner that the state awards contracts for services to

be rendered, and incidental matters.

Labour Relations Act, 1995 (Act No. 66 of 1995) - Establishes a framework to regulate key aspects of

relationship between employer and employee at individual and collective level.

Basic Conditions of Employment Act, 1997 (Act No. 75 of 1997) - Prescribes the basic or minimum

conditions of employment that an employer must provide for employees covered by the Act.

Disaster Management Act 2002 (No. 57 of 2002) — establish framework to prevent, reduce the risk of
disasters; mitigating the severity of disaster, emergency preparedness, rapid and effective response to
disasters and post — disaster recovery through establishment of National, Provincial and municipal disaster

management centre.

UPDATES ON HEALTH SECTOR POLICIES AND STRATEGIES

National Health Insurance(NHI) Bill

The National Health Insurance is a financing system that will ensure that all citizens of South Africa are
provided with essential healthcare, regardless of their employment status and ability to make a direct
monetary contribution to the NHI Fund. NHI is to address two persistent health system problems which
are the structural problems and the burden of disease. The changes are based on the principles of ensuring
the right to health for all, entrenching equity, social solidarity, efficiency, and effectiveness in the health
system in order to realise the Universal Health Coverage. To achieve Universal Health Coverage,
institutional and organisational reforms are required to address structural inefficiencies;, ensure
accountability for the quality of the health services rendered and ultimately to improve health outcomes

particularly focusing on the poor, vulnerable and disadvantaged groups.

The implementation phase of the NHI has been extended by three vears to 2026. There is a steady

improvement towards NHI readiness. The White Paper version 40 of |0 December 2015, prescribed three

(3) phases on which the- NHI will be implemented as follows: The first phase from 2012 to 2017, focused



http://www.cogta.gov.za/cgta_2016/wp-content/uploads/2016/06/DISASTER-MANAGEMENT-ACT.pdf
http://www.cogta.gov.za/cgta_2016/wp-content/uploads/2016/06/DISASTER-MANAGEMENT-ACT.pdf
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on piloting health system strengthening (HSS) initiatives; the 2nd phase from 2018 to 2022 focused on
implementation of Health Patient Registration System (HPRS) in all Primary Health Care (PHC) facilities;
the 3 rd. phase was supposed to be from 2023 — 2026 and delayed due to Covid -19 pandemic.

The phased implementation of National Health Insurance (NHI) is intended to ensure integrated health
financing mechanisms that draw on the capacity of the public and private sectors to the benefit of all South
Africans. The policy objective of NHI is to ensure that everyone has access to appropriate, efficient,

affordable, and quality health services.

National Development Plan (NDP): Vision 2030

The National Development Plan aims to eliminate poverty and reduce inequality by 2030. Chapter 10 has
outlined nine goals for the health system to be achieved by 2030. The NDP goals are best described using
conventional public health logic framework. The overarching goal that measures impact is “Average male
and female life expectancy at birth increased to at least 70 years'. The NDP goals measure health outcomes,
requiring the health system to reduce premature mortality and morbidity. Also tracking the health system

that essentially measure inputs and processes to derive outcomes.

Fig I: National development plan

oal 1a: improvement in evidence-
based preventative and therapeutic
ntervention for HIV

oal 2: Progressively improve TB

prevention and cure

Goal 6a: strengthen the
District Health System

Goal 7: Primary healthcare
teams provide care to
families and communities

oal 3 : Maternal Mortality <100 per
10O 000 live births, Child Mortallity <

0 per 1000 live births, Infant Mortality|
= 20 per 1000 live births

Goal 9: Fill posts with
skilled, committed and
competent individual

cal 4: Reduce prevalence of non-
ommunicable chronic diseases by 28%

NHI - Universal health care coverage achived

Goal 6: Complete health systems reforms

Goal§

oal 5: Reduce injury, accidents and
iolence by 50 percent from 2010

ewvels

Inputs and Process

Sustainable Development Goals

The Department is committed in implementing Goal 3 of the Sustainable Development Goals (2030)- to

ensure healthy lives and promote well-being for all at all ages, particularly focussing on the following:

e Reduction of the maternal mortality ratio to less than 70 per 100,000 live births.
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e End preventable deaths of new-borns and children under 5 years of age, aiming to reduce neonatal

mortality and under-5 mortality.

e Reduce the impact of the epidemics of AIDS, tuberculosis, malaria and neglected tropical diseases and

combat hepatitis, water-borne diseases and other communicable diseases like COVID-19.

e Reduce premature mortality from non-communicable diseases through prevention and treatment and

promotion mental health and well-being, deaths and injuries from road traffic accidents.

e Achieve universal health coverage, including financial risk protection, access to quality essential health-

care services and access to safe, effective, quality and affordable essential medicines and vaccines for all.

Medium Term Strategic Framework and NDP Implementation Plan 2019-2024

The plan comprehensively responds to the priorities identified by cabinet of the 6" administration of

democratic South Africa, which are embodied in the Medium-Term Strategic Framework (MTSF) for period

2019-2024. It is aimed at eliminating avoidable and preventable deaths (survive); promoting wellness,

preventing and managing iliness (thrive); and transforming health systems, the patient experience of care, and

mitigating social factors determining ill health (transform), in line with the United Nation's three broad

objectives of the Sustainable Development Goals (SDGs) for health.

The table below outlines the MTSF impact, outcomes and pillars from Presidential and Provincial Summit.

Table 1: Alignment of MTSF Impact, Outcomes and Pillars from Presidential and Provincial summit

Outcomes

Presidential Health Summit

Compact Pillars

Provincial Health Summit Pillars

Survive and Thrive

Universal health
coverage for all
South Africans
progressively
achieved and all
citizens protected

from the

Transform

catastrophic financial
impact of seeking

health care by 2030.

Progressive
improvement in the
total life expectancy
of South Africans

Reduce maternal and

child mortality

N/A

Pillar é: Strengthen service delivery through
strengthened intergovernmental
collaborative government model, (Thuma
mina, Operation Masiphathisane and

addressing social determinants of heatth)

Universal Health
Coverage for all

South Africans

achieved

Pillar 4: Engage the private

sector in improving the

access, coverage, and quality

of health services

Pillar 6: Improve the efficiency

of public sector financial

management systems and

processes

Pillar |. Rationalisation of health service
delivery platform to facilitate National
Health Insurance realisation and to address

access to appropriate health services
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Outcomes

Presidential Health Summit

Compact Pillars

Provincial Health Summit Pillars

Pillar 5: Improve the quality,
safety and quantity of health
services provided with a focus

on primary health care.

Pillar 9: Quality and safety of health
services will be prioritised towards

accreditation of health facilities for NHI.

Pillar 7: Strengthen
Governance and Leadership
to improve oversight,
accountability and health
system performance at all

levels

Pillar 7: Governance, leadership, monitoring
& evaluation with emphasis on creation of
a culture of accountability and participation

by all members

Pillar 8: Engage and empower
the community to ensure
adequate and appropriate

community-based care

Pillar: 2 Strengthen implementation of
mental health services through innovative
planning, focusing on mainstreaming the
mental health services and ensuring that all
mental health teams are multidisciplinary at

all levels.

Pillar 1: Augment Human
Resources for Health

Operational Plan

Pillar: 5 Human resources for health to
address the staff shortages and appropriate

skills mix

Pillar 2: Ensure improved
access to essential medicines,
vaccines, and medical
products through better
management of supply chain

equipment and machinery

Pillar 3: Infrastructure planning, delivery,

medical equipment, and maintenance

Pillar 6: Improve the efficiency
of public sector financial
management systems and

processes

Pillar 8: Small business development,
financial management and innovative ways

of revenue generation

Pillar 3: Execute the
infrastructure plan to ensure
adequate, appropriately
distributed, and well-
maintained.

health facilities

Pillar 3: Infrastructure planning, delivery,

medical equipment, and maintenance

Pillar 9: Develop an
Information System that will
guide the health system
policies, strategies, and

investments

Pillar 4: Development of ICT platforms,
automation, and digitization of the sector
through improving capacity, systems
integration, disaster recovery and

information security planning systems
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3. PROVINCIAL PLANS

3.1 Provincial Medium Term Strategic Framework and Mandate Paper

The focus areas from national overarching planning instruments such as the National Development Plan
(NDP) and the Medium Term Strategic Framework (MTSF) are cascaded into the Provincial Development
Plan and the Provincial Medium Term Strategic Framework. The Department’s emphasis is on the MTSF
Priority area of Education, Skills and Health addressed and the PDP goal of Human Development through
the interventions of improving the health profile of the Province. The Department's plan highlights the
interventions that will be implemented towards achieving the key integration areas within the provincial plan

as follows:

Table 2: Key integration areas and planned interventions

Key Integration area Planned Interventions

I Inclusive Early Childhood | Implement I 1000 days’ interventions

Development Promote exclusive breastfeeding infant and young child feeding programmes
Growth monitoring and promation

Expanding immunization coverage

Handwashing with soap to prevent illness

Promote use of mobile health technology (such as Mom- Connect)

2. Gender Based Violence and Femicide | Roll-out implementation of Post Exposure Prophylaxis to all facilities
Support all the |l Thuthuzela Centres and strengthen in hospital socio-
psychological care for those admitted and after discharge

Offer heatth dialogues on bullying at schools

3. Non communicable diseases and | Disease-prevention strategies at a community level

Mental health Healthy lifestyles

Chronic and geriatric services including rehabilitation as a supportive service
Strengthening the prevention of mental disorders, substance, drug, and alcohol
abuse to reduce unnatural deaths.

Provision of inpatient child and adolescent mental health services in Fort England

hospital

4. Anti-poverty programmes Expand access to Primary Health Care services through PHC WBOT
Households profiling and registration

Health screening services at household level

Nutrition services at household

Disease prevention and health promotion

5.Youth development Reduction of teenage pregnancy. Department of Health in partnership with
TB/HIV Care and Roll out the implementation of the Nzululwazi model
Establishment of youth zones to increase access to sexual and reproductive

health services among youth
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Key Integration area Planned Interventions

Disease prevention through healthy lifestyles

Prevention of substance abuse

6. Skills Development Internship programme

Artisan training and development

7. Integrated ICT and infrastructure | Maintenance of buildings and equipment

planning and delivery Provision and maintenance of good health infrastructure.

Implementation of connectivity to all facilities

3.2 Health turnaround Plan

The Department is implementing a health Turnaround Plan to guide the department towards the goal of
healthy communities, families and individuals served by a digitally enabled, data driven, quality health and
care service that, through strategic partnerships and collaboration, promotes health, prevents disease, and
provides quality curative, rehabilitative and palliative care. These initiatives are aimed at financial sustainability;
integrated medico-legal interventions; service delivery optimization; leveraging of digitalization and eHealth;
and strategies to ensure healthier communities. The turnaround is supported by a performance-driven
organizational culture that has three layers — the first being effective leadership, capable teams and valued
employees; the second, institutionalized performance reporting and management systems; and the third,

progressive change management, stakeholder engagement and communication.

4. UPDATES TO RELEVANT COURT RULINGS

e TN obo BN vs MEC for Health: Eastern Cape

e  Stay in execution Judgement: Common law and s | 73 of state liability act 20 of 1957. attachment

of right title and interest to credit balance in bank account of government departments
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PART B: STRATEGIC FOCUS

4.1

4.1.1

VISION

Optimal health outcomes for the people of the Eastern Cape Province.

MISSION

To attain Universal Health Coverage (UHC) for the people of the Eastern Cape Province, through Primary
Health Care (PHC) approach utilising resources efficiently, to enable present and future generations to

achieve optimal health outcomes and quality.

VALUES

The department’s activities will be anchored on the following values in the next five years and beyond:

. Equity of both distribution and quality of services.

. Service excellence.
. Customer and patient satisfaction.
. Fair labour practices.

. High degree of accountability.
. Transparency (maintaining confidentiality).

. Respect.

UPDATED SITUATION ANALYSIS

External environmental analysis

Overview of the Province

The Eastern Cape is located on the east coast of South Africa between the Western Cape and KwaZulu-
Natal provinces. Inland, it borders the Northern Cape and Free State provinces, as well as Lesotho. The
Province is the fourth largest Province in the country after Western Cape, Kwa Zulu Natal and Gauteng,
The region boasts remarkable natural diversity, ranging from the semi-arid Great Karoo to the forests of

the Wild Coast and the Keiskamma Valley, the fertile Lang Kloof, and the mountainous southern

Drakensberg region.
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The Province is divided into two metropolitan municipalities (Buffalo City Metropolitan Municipality and
Nelson Mandela Bay Metropolitan Municipality) and six district municipalities, which are further subdivided

into 31 local municipalities.

Fig.2: Map of the EC
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4.1.2 Demographic profile of the Province

According to the Statistics South Africa (Stats SA) mid-year estimates 2022, the Eastern Cape Province is
estimated to have a total population of 6 676 691 million (11 % of SA population) constituted largely of a
younger population (Stats SA 2022). The constitution of the population is as follows: About 33% of the
provincial population is young people aged O- 14 years; with young adults 15-34 years at 32,7% while adults
35-59 vears at 22,8% and elderly constitute | 1.5% which is the highest in the country. The population
pyramid below shows that both males and females almost have the similar numbers at birth up until
becoming young adults. The 2019/20 mortality estimates indicate that South Africa’s progress in extending
life expectancy has been interrupted by the SARS-CoV -2 pandemic, a drop of 0.6 years was noted.
According to Stats SA 2021, the reduction of life expectancy at birth is indicative of the excessive increase
in deaths that occurred between the st July 2020 and 30th June 202 1. Life expectancy for males is at 58.7
while females also reduced to 65 years. The total fertility rate has decreased from 3, | to 2,8, but still remains
second highest in the country after Limpopo Province. The more rural provinces of Limpopo and Eastern

Cape indicate higher fertility rates whilst more urbanised provinces such as Gauteng and the Western Cape

indicate lower levels of fertility.
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The muted impact of COVID-19 was mainly due to the impact of the severe lockdown (restricting social
interaction and travel) and non-pharmaceutical interventions (NPIs) on non-COVID - 19 mortality (Rapid

mortality surveillance report, 2020)

Youth and elderly form a significant segment of the population, as a result, the capacity of the EC province
is usually overstretched due to high demand of basic services like education, health care services, social
services, employment opportunities and housing. These challenges in the Eastern Cape especially in the OR
Tambo and Alfred Nzo Districts with more than a quarter of the provincial population, are further
exacerbated by the historical backlogs that were a result of the previous apartheid and homeland

governments.

Population Pyramid

Fig. 3: Eastern Cape Population by age and sex (Stats SA mid-year population estimates, 2022)

B Female ® Male

80+ I
1 ]
70-74 ]
I
60-64 1 |
I
50-54 I B
4 ]
40-44 4 |
I
30-34 L |
T
20-24 I
1
10-14 I
D ——— |
0-4 T
-500000 -400000 -300000 -200000 -100000 0 100000 200000 300000 400000 500000

Source: Stats SA 2022

Total Fertility Rate

The figure 4 below shows that there has been a decline in fertility rates over the decade in the Province

and with the interventions implemented a further 0.05% drop is projected over the next six years.

Fig 4: Eastern Cape total fertility rate, 2022
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Population Distribution by Health Districts

The table below shows that the population estimate was 6,7 million with 47,2% males and 52,8% females.
35,2% of the pop from A Nzo and OR Tambo while 25,29 NM Metro and Sarah Baartman. Joe Ggabi has
the smallest share of 5.1%. The Eastern Cape has approximately 1.88 million households with average

household size of 3.9 persons.

Table 3: Population Distribution by Health Districts (DM), 2021 estimates

% of total
District I Total populationI Males' Females Size of area (kmz)2
population
Alfred Nzo 12.4 832,248 363,535 468,713 107312
Amathole 1.9 799,205 378967 420,238 21 594.9
Buffalo City Metro 1.9 800,875 385215] 415,660 25359
Chris Hani 10.8 727,652 344,680 382927 36 1435
Joe Ggabi 5.1 344,967 164,628 180,339 25 662.7
Nelson Mandela Metro 18.0 1,213,059 578,520| 634,539 | 9589
OR Tambo 228 1,532,174 720571 811,603 12 095.5
Sarah Baartman 7.2 483,822 240318 243,504 58 2433
Eastern Cape 100.0 6,734,002 3,176,434|3,557,568 168,966.0
Data Sources: ' Stats SA mid-year population estimates 2020; ZPopulation Census, 2011

Table 4 below depicts a national prevalence of disability at 4.9%. Males have a prevalence of 4.6%, while

females have a prevalence of 5.1%. The Eastern Cape accounts for 5.6% of the total population. Males have

a higher rate of disability (5.8% vs. 5.5%).
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Table 4: Disability prevalence by Province 2020

‘ Province
Indicator Statistic (number ~ WC FS KZN GP
in thousands)

Male Number 148 16l 77 72 195 28| 63 137 1204

Percent 4.7 58 4.0 6.0 4.0 39 3.1 54 4.6
Female Number 139 165 62 100 301 262 21 150 | 395

Percent 43 55 10.8 6.7 5.6 38 4.3 55 5.1
Total Number 286 325 139 171 495 543 155 287 2599

Percent 4.5 5.6 12.4 6.4 4.8 39 37 54 49
Sub-total Number 6376] 5805 1125 2686 10327 14102 4156 5275 53559
Unspecified Number - - - - - 16 - - 24
Total Number 6376] 5805 125 2686 10327 14117 4156 5275 53582
Source: Stats SA 2020

4.1.3 Social Determinants of Health for the Province and Districts

The Eastern Cape economy is projected to moderately grow at 1.8 percent in 2022 and average at 1.3 per
cent growth in 2023. For the Fastern Cape Province, the expectation is for provincial economic growth to
be propelled by domestic and global demand for agricultural produce, particularly citrus, pineapples and
deciduous fruit as well as manufactured exports. (EC. Programme of Action, 2022). The Province

contributed 7.61% to the South African Gross Domestic Product (GDP) in 2021.

Poverty, unemployment, poor education, housing, poor access to piped water and sanitation are the social
determinants of health that characterize the Eastern Cape Province, in particular the districts of Alfred Nzo,
Amathole, Chris Hani and OR Tambo. Eastern Cape has the highest level of unemployment in the country
at 43.8% followed by the Free State Province at 35.6%. The situation is concerning when considering that

the expanded notation on unemployment which includes discouraged job seekers is almost 50%.

These poor socio-economic conditions directly affect the health outcomes and the quality of life of the
larger population of the Eastern Cape. Alfred Nzo - the district with the highest poverty headcount at
22.0%. The medical aid coverage at the Province is 10.5% varying widely across the districts with Alfred Nzo
at 3.5%. Province-wide, 79.7 % of the households indicated that they would first go to public clinics, hospitals

or other public institutions when ill or injured.

Economically Active Population

According to the IHS Markit Regional eXplorer, 2022, the economically active population (EAP) is a good

indicator of how many of the total working age population are in reality participating in the labour market
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of a region. If a person is economically active, he or she forms part of the labour force. The Province has
32.4 % of EAP as a % of total population. Of those, approximately, 75% (967 000) are employed in formal
sector while 24.9% (322 000) is employed in the informal sector

Table 5: Labour force characteristics in the EC (Stats SA Labour Force Survey: Quarter 4 2021)

Qtr-to-  Year-on- Qtr-to-

Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Year-on-
2020 2021 2021 2021 2021 ea YR 2 year change
change  change change
Per
Thousand Thousand Thousand Thousand| Thousand Thousand| Thousand Per cent

Population 15-64 4369 4371 4382 4396 4410 I5 412 0,3 |
years
Labour force 2374 2314 2335 2314 2266 -48 -107) 2,1 -4,5
Employed | 236 I 301 | 235 1216 | 247 31 12 2,6 09
Unemployed | 138 1013 [ 100 | 098 1019 -79 -119 7.2 -10,5
Not economically | 995 2057 2048 2081 2 144 63 149 3 75
active
Discouraged work- 172 180 219 298 341 43 169 14,6 98,3
seekers
Other | 823 | 877 | 828 | 783 | 803 19 =20 LI -1
Rates (%)
Unemployment rate 479 43,8 47,1 474 45 24 29
Employed/population 283 29,8 282 27,7 283 0,6 0
ratio (absorption)
Labour force 543 52,9 533 52,7 51,4 -1,3 -2,9
participation rate

Source: Stats SA Labour Force Survey: Quarter 4 2021

The Province has an annual per capita income by population of R53 000 compared to Western Cape of
R 100 000 followed by Gauteng of R98 000 with Limpopo Province having the lowest per capita income of
R45 800 (IHS Markit Regional explorer. 2022). This may have an impact to the nutritional and health status

of the Province

Medical Aid Coverage

The figure 5 below indicates the proportion of beneficiaries to medical aid in South Africa is 15.2 % with

the Western Cape having more beneficiaries at 25.1% and the Eastern Cape having a 10.5% of population

on medical aid. The public health system in the Province services almost 90 % of the population.
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Fig 5: Medical aid coverage per Province
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Source: General Household survey 2020

Access to water: The percentage of households in Eastern Cape with access to water increased by 16
percentage points from 56.1% in 2002 to 72.1% in 2020. Improved access to portable water is an important
public health intervention for disease prevention and health promotion.

Access to sanitation: Proper sanitation is key in improving environmental hygiene and public health status.
Percentage of households that have access to improved sanitation facilities has improved by 593 percentage
points between 2002 and 2020, growing from 33,4% to 92,7%.

Refuse removal: The table 6 below shows that, provincially, less than half (40.6%) of households had their
refuse removed on a weekly basis, or less often, while 50 % had to use their own refuse dumps. The proper

disposal of household waste and refuse is important to maintain environmental hygiene and public health.

Table 6: Refuse removal in Eastern Cape

Removed at least
Urban / rural Communal refuse Own refuse

once a week or less
status dump dump
often

EC Province
Rural

Urban 78 [3.1 1.9 2.3
Total 40.6 7.9 50 1.5

General Household survey 2020

Schooling

The figure 6 below illustrates the education attainment in the Province:
About 65 % of the EC population across districts has secondary education with some districts e.g. OR
Tambo, Chris Hani with about 10 % of people reporting no schooling and grade 0-2. About 10% of the

population reported that they have a post-secondary qualification. Level of education especially for women

is directly correlated to the health status of the children.
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Fig 6: Highest level of education in the Province
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Human development index is a composite relative index used to compare human development across
population groups or regions. In 202 | Eastern Cape Province had an HDI of 0.58 | compared to the National
Total with a HDI of 0.639. The HDI per district municipalities is as per the figure below: Nelson Mandela
Bay has the highest HDI of 0.668 while Alfred Nzo has a value of 0.485

Fig7: Human development index per district
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4.1.4 Epidemiology and Quadruple Burden of Disease (BOD)

Epidemiologically, the country continues to be confronted with a quadruple Burden of Disease (BOD) of
HIV and TB, high maternal and child morbidity and mortality, rising non-communicable diseases and high
levels of violence and trauma. In the Eastern Cape, the disease burden is high, and service platform is
overburdened due to social determinants of health that the Department has no control over. The
intervention that the Department had put in place is Inter-Governmental Relation (IGR) collaboration and
integrated planning across sectors through the district development. TB, HIV, Diabetes and Hypertension
remained among the top causes of mortality in the province. From the year 2020, the Province was also

negatively affected by the global surge of Coronavirus disease (COVID- 19) pandemic.

4.1.5 COVID - 19 Resurgence Management & Vaccination Programme

Health is on a path of renewal, resetting goals and rebuilding the health care system, that has been negatively
affected by the global COVOD- |9 pandemic. Emergence from the third and fourth waves of COVID- 19
with a 57% reduction in deaths recorded compared to the 3™ and 4™ waves. This bears testimony to the
risk-based strategy of vaccinating those at highest risk of death — the elderly and those with chronic diseases.
Figure 8 below shows that the fourth wave had a shorter duration than the previous waves. From the 4%
- 24™ weeks, the incidence appears to be lower than the ones reported in the previous waves. Nelson
Mandela Metro (NM) followed by Sarah Baartman and Buffalo City Metro (BCM) continue to report the

highest incidence in the province (but at a slower rate compared to the previous waves).

Fig 8: Incidence of SARS-CoV-2 cases
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The Province started the roll-out of the Vaccination programme on the 17" of February 2021. The
Programme started with Health Care Workers through the early access Sisonke implementation study.
Through the Sisonke implementation study, a total of forty-Six thousand and fifty-nine thousand (46 059)

Health Care Workers were vaccinated which translates to (84.3%) coverage, against the target of fifty-four
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thousand six hundred and twenty-six (54 626) Public Health Care workers, of which forty-six thousand
seven hundred and thirty-five health Care Workers (46 735), were fully vaccinated and that translates to,
85.2% per cent vaccination coverage. As of the 19" March 2023, a total of four million four hundred and
fifty-six thousand three hundred and forty-six (4, 456, 346) vaccine doses have been administered in the

province.

We are also pleased to observe that, two million six hundred and thirty-five thousand four hundred and
eight- eight (2, 635, 488) individuals which is 53%, have at least received a single dose of Johnson and Johnson
and first dose of Pfizer vaccine, of which, two million two hundred and nine thousand and ninety-three

(2,209, 093) individuals are fully vaccinated which translates to 44% vaccination coverage.

We are working with all the stakeholders and supporting partners to reach the remaining, one million two
hundred and sixty thousand on hundred and twenty-seven individuals (I 260 127), in order to reach the
70% of eligible population target to be fully vaccinated. The department is implementing interventions to

ensure that, Covid- 19 vaccination is fully integrated into the routine health services at all the levels of care.

The Causes of Mortality

In figure 9 below, leading causes of death in the early ages are natural causes, however death due to natural
causes declined with increase in age among the less than |2 months to less than 25 years. The ages of |5-
|9 and 20-24 years are mostly affected by non-natural causes at 43.1% and 47.9% respectively. This informs
the health sector life course approach and resource allocation for targeted interventions as per the age

categories.

Fig 9: Natural versus non-natural causes of mortality
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Data Source : Stats SA 2020

Fig 10 & I'| below shows that Tuberculosis (TB) remained the leading cause of natural death followed by

Diabetes Mellitus. In the overall TB and HIV followed by non-communicable diseases remain the top leading

causes of death in the Eastern Cape. The order of the top ten causes of death is changing and reflects the
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massive effort and expenditure on the HIV epidemic in the last two decades, which have reduced the
contribution of deaths due to HIV in the province. The success of antiretroviral treatment programme, with
focus on early initiation of treatment in the course of the disease has resulted in an improvement in life

expectancy in the Province.
The increasing importance of non-communicable diseases, particularly diabetes mellitus (type 2) and
hypertension are caused by the changing lifestyles (reduced physical activity and increasing consumption of

foods high in salt and sugar and other factors) as well as ageing of the population.

Fig 10: Broad causes of natural death in Eastern Cape
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The figure || below shows that accidental injuries , assults and trasnsport accidents are leading causes of

non- natural deaths in the EC.

Fig I 1: Non-Natural causes of deaths
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4.2 Internal Environmental Analysis
4.2.1 Service Delivery Platform/ Public Health services
Table 7: Facility type per district
DISTRICT Clinics CHC ‘ Hospitals
Alfred Nzo 72 3 7
Amathole 143 5 14
Buffalo City Metro 73 5 6
Chris Hani 152 7 16
Joe Ggabi 52 0 [
Nelson Mandela Bay Metro 39 9 8
OR Tambo 142 10 13
Sarah Baartman 60 3 15
TOTALS 733 42 90
There are 775 PHC facilities across the province, which are made up of 733 Clinics and 42 Community
Health Centres (CHCs) and 90 hospitals. PHC facilities are the entry points to the health systems and
provide PHC package relevant for each level; and are referral points for the community-based services. The
EC has a population of about 6.7 million making it the fourth largest province (being overtaken by the
Western Cape at last mid-term census estimates) and has the second largest land mass after the Northern
Cape Province. The EC has 90 hospitals, the highest number in the country, despite being the fourth largest
province by population and second largest by land mass. Among these hospitals, |9 facilities have less than
50 beds which do not fit the formal definition of a district hospital in terms of “Policy on management of
Public Hospitals (2012). It is noted that in EC, there is no District Hospital with >300 beds. The Province is
implementing service delivery optimisation to improve efficiencies in service delivery platform.
4.2.2 Service Delivery Outputs

In the previous year, 2020/ 2| a decrease of about 22% PHC headcount was noted, mainly due to Covid
|9 pandemic. It is encouraging that the Primary Health Care headcount increased by 6% from 12 950 671
in 2020/21 to 13 692 661 in 202 1/22 financial year. During the reporting period, PHC supervision visit rate
increased to 65.8% (510) facilities), the performance marked 25% increase from the previous year. The

improved performance is attributed to the districts Covid-19 recovery efforts to catch-up with routine

services due to reduction in Covid | 9- infection rate.
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Re-engineering of Primary Health Care (RPHC)

Re-engineering of PHC is the DOH strategy to take health services to the communities and closer to the
people. The programme consists of Ward Based Primary Health Care Outreach Teams (WBPHCOTY),
Integrated School Health Programme (ISHP) and Health Promoting (HP) activities in the communities.
RPHC is also embedded within the National Health Insurance (NHI) initiative which is aimed at increasing
universal health coverage, improving the provision of maternal, children and women's health services in

order to improve health outcomes.

Integrated School Health Services (ISHP)

The Integrated School Health Programme (ISHP), as one of the three streams of the RPHC, is a Ministerial
priority programme. The Department currently provides three of the nine Care and Support for Teaching
Learning programme (CSTL) priorities within the school health service package framework to the
Department of Education namely: learner screening to identify and manage health barriers to learning, on-
site services including the provision of Human Papilloma Virus (HPV) vaccinations, Health Education and

referral services.

The department contracted | 10 enrolled nurses, 62 ISHP nurses and 20 HPV nurses from the HPV grant
for 12 months from |* of April 2021 to 31 March 2022

Through the Social Transformation Cluster structures, the Department of Health (DOH) further forges
collaboration with the Department of Social Development (DSD) for integrated planning to positively
impact maternal and child health services, including severe acute malnutrition and early child development.
The DSD through the collaboration with Department of Education (DOE) and DOH is implementing the
following programmes: Behavioural change programs targeting teenage girls and boys (YOLO, Tshomi and

boy's champions for change) in schools.

The DOE hired the Mensana school health bus, which covered three districts OR Tambo (Ngquza sub
district), Joe Ggabi (ELundini sub district) and Sarah Baartman (Kouga sub district). The bus provided all the
package of services, namely, Ear, Nose & Throat, Dentistry, Ophthalmic services using PHC nurses to be
able to attend to the learners holistically. During the period under review HPV in grade five girls and

Deworming were given from grade R to grade 7 in all public and special schools.

District Clinical Specialist Teams (DCSTs)

District Health Specialist Teams (DCSTs) should ideally consist of Gynaecologists, Paediatricians,
Anaesthetists, Family Physicians, Advanced Midwives, Advanced Paediatric Nurses and PHC nurses. Each

district should be having a team consisting of the above-mentioned professionals, though it is difficult to

have all the specialist in one district.
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Table 9: Progress on Ideal clinic status per district:

Achievement Year 2021/22 Status

- Number of
District Number Number

PHC fixed Facilities Gold Platinum
Assessed Achieved

Alfred Nzo 0
Amathole 148 | 0
Buffalo City Metro 79 0 2
Chris Hani 159 3 9
Joe Gqabi 52 0 4
NMB Metro 48 | 0 0
OR Tambo 153 0 2
Sarah Baartman 0
EC Province 775 7

Source : Ideal health facility report

Contracting Unit for Primary Health Care:

NHI Bill, Clause 37, makes provision for the establishment of the Contracting Unit for Primary Health Care.
The Contracting Unit is the organisational unit with which the Fund contracts for the provision of primary

health care services within a specified geographical sub-district area.

Progress on Contracting Units for PHC (CUP)

The Department is progressing in the readiness to implement NHI. Now is engaging in the process of
implementing the Contracting Units for PHC (CUP) 2023/24. Ngquza Hill sub district is identified as the
First CUP for the province. The newly built Flagstaff CHC identified as the health facility to implement CUP.
Ngquza Hill meets the criteria for a Contracting Unit for PHC as per the NHI Bill. It provides packages of
health services for the population through various levels of care, which are Community Based Services,
Clinics, Community Health Centre, District Hospital and the Regional hospital in the O.R Tambo district as
the National NHI district.

The Department Technical Steering Committee has been appointed for the CUP, to ensure proper

governance. There are planned technical workshops by National department that are in process for all

provinces for the implementation of CUPs.




EASTERN CAPE DEPARTMENT OF HEALTH
ANNUAL PERFORMANCE PLAN

Hospital Care

The EC has 90 hospitals, the highest number in the country, despite being the fourth largest province by
population and second largest by land mass. the EC has 19 facilities with less than 50 beds which do not fit
the formal definition of a district hospital. It is noted that in the EC, there is no District Hospital with >300
beds. The hospitals with beds less than 50 beds hospitals will be repurposed to include specialised beds
inclusive of 72hr mental health observation; TB; Short stay emergencies and communicable diseases. The
28 Best Practise/Hub & Spoke as |1 referral hospitals with: Family Medicine, Obstetrics and gynaecology,
Paediatrics, Surgery, Basic Orthopaedics (Medical Officer level); Anaesthesia; and rehabilitation beds

Frere Hospital developed an electronic medical record system (HMS2) through Information and
Technology (IT) cluster that has been rolled-out in phases since 2018. The HMS2 system is now fully
implemented in the wards and outpatient departments at Frere Hospital. The roll out of HSM2 to | | other
facilities has commenced and will continue to other districts. Implementation plan for roll-out to other
departments (Paediatrics and Obstetrics and Gynecology) are currently underway. An extensive process
inclusive of human resource management, Health Professionals Training and Development Grant (HPTD),
head of departments and the associative dean’s office ensued to identify all posts funded through HPTD
and Compensation of Employees (COE). Monthly audits to be conducted within clinical domains including

re-establishment of mortality & morbidity audits.

Radiography & Dietetics Student Training Health Professionals Council of South Africa (HPCSA) re-
accreditation process has commenced with Nelson Mandela University (NMU) various department.
received 6 community service officers — Audiology, radiography, 2 Physio & Radiation oncology therapist.
Mobile X-ray machine purchased and delivered in Port Elizabeth Provincial Hospital (PEPH) site x-ray

department. Electrocardiogram (ECG) machine purchased and assembled in PEPH site cardiac clinic.

Central Hospital

Nelson Mandela Academic Hospital (NMAH) is the only central hospital in the EC Province and the teaching
hospital of the Walter Sisulu University Medical School. Multi-disciplinary team members including child and
adolescence specialist, fertility and reproductive medicine specialist and neuro psyche specialist have been
appointed to provide high quality health services. Child and adolescence psychiatric services have been
established. An X-ray license has been received to install diagnostic radiology work stations for extended

viewing of x-ray images. Cochlear implant rehabilitation school continues to offer services to both patients

and their care givers as per requirements.
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Hospital efficiencies

Tables 10 & I'l below outlines the hospital efficiencies for different levels of hospital care, the district
hospitals continue to be inefficient with low Bed Ultilisation Rate (BUR) below 50%. Average Length of Stay
(ALOS) in the hospitals have remained consistent through the years especially in the Central Hospitals. This
high ALOS is attributed to the longer stay of spinal orthopaedics and neurosurgical clients. Establishment of
a rehabilitation centre in the Eastern part of the Province may alleviate the challenge. The central hospital
has the highest caesarean section rate at 94%. The EC is undertaking a project to strengthen the surrounding

district hospitals to offer safe caesarean sections to alleviate the situation.

The Outpatient Department (OPD) new client not referred rate is decreasing across different levels of
hospital care except the tertiary hospitals. A high OPD new client not referred rate value could indicate
overburdened PHC facilities or a sub-optimal referral system. In light of the National Health Insurance
Policy, a PHC level is the first point of contact with the health system and it is key in ensuring health system
sustainability. If PHC works well and the referral system is seamless, it will result in fewer visits to specialists
in referral hospitals and emergency rooms. High ALOS high in Regional, Tertiary, and Central hospitals,
coupled with low bed utilisation rates are a concern. There is an urgent need to rationalise the number of

beds in district hospitals.

Hospital efficiencies

Table 10: Hospital efficiencies

Eastern Cape OPD new client not referred
e rate Average length of stay - total | Inpatient bed utilisation rate

Hospital Type ~ 2019/20 2020/21 2021/22 2019/20| 2020/21 2021/22 2019/20 2020/21 2021/22
District Hospital 63.7 62.2 20.2 4.6 4.4 4.5 545 42.2 45.9
Regional Hospital 48.6 51.1 473 5.8 57 5.8 72.5 60.9 68.2
Provincial Tertiary 17.6 172 18.3 5.6 57 5.6 76 60.4 65.2
Hospital
National Central 129 1.5 55 7.1 6.6 8.3 86.1 65.5 8.1
Hospital

Table 1 1: Hospital Qudlity indicators

Eastern Cape Province Inpatient crude death rate Delivery by Caesarean section rate
Hospital Type 2019/20  2020/21 2021/22 2019/20 2020/21 2021/22
District 58 81 6.6 254 255 26
Regional 6 8 7 42,7 41,8 44.2
Provincial Tertiary 5,1 6,5 57 457 54 552
National Central 62 62 6 79,5 86,4 94
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HIV and AIDS & STI

The HIV pandemic remains among the leading causes of morbidity and mortality in the province. The HIV
prevalence among pregnant women attending antenatal services in public clinics has been gradually showing
an increase over the vears. The syphilis screening coverage among pregnant women was reported as above

90% in all the 8 districts in the province in 2017 and 2019.

Fig 12: Antenatal HIV Prevalence per year in the EC
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Table 13: Antenatal HIV Prevalence by district in the EC, 2013-2019 (NICD & DoH 2021)
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Provincial Cascade - Public and Private Sector

The National Department of Health has increased the cascade targets with effect from September 2022,
from 90-90-90 to 95-95-95. These new targets have been embraced by the province. The progress is
gradual but working towards the new targets. Guided by the National Department of Health, as of Nov
2022 Fastern Cape was at 92 — 73 - 90 in terms of performance against the new 95 -95 - 95 targets across

its total population using data available in the Public & Private sectors. The data available from the private




EASTERN CAPE DEPARTMENT OF HEALTH
ANNUAL PERFORMANCE PLAN

sector suggest that a total of 35 034 clients receive ART through private medical aid schemes in the Eastern
Cape. The ART performance in adult females and males clients totalled 23 810 and 10 805 respectively.

Results for each of the sub-populations vary. With adult females being at 93 — 76 - 91, adult males at 91 —
66 - 91, and children (<15) at 82 — 72 - 67. There are gaps across the cascade for Adults & Children. Case
finding, ART initiation and retention have all underperformed and should be addressed through focused
interventions in this sub - population. To achieve 95-95-95 targets, Eastern Cape must increase the number
of clients on ART with 207 784. For adult females the required increase is | 16 122, whereas an increase of

83 088 ART adult males are required.

Figure 13: 959595 Provincial Cascade - Public and Private Sector

95-95-95 Cascade - Total Population 95-95-95 Cascade - Children (<15)
Eastern Cape (Nov 2022) - Public & Private sector Eastern Cape (Nov 2022) - Public & Private sector
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ART Coverage

The figures below, (figures 13 and 14) depict that, as of Nov 2022 Eastern Cape was at 67% ART coverage
of the total PLHIV population using data from both the Private and Public Sectors. Results vary between
male and female populations. Among all females ART Coverage is at /1%, while the data shows an ART

Coverage of 60% for all males. Females, ART coverage among adults (>15 years) is at 71% and 62% for

female children (<15 years). Males, ART coverage among adults (> 15 years) is at 60% and 56% for male

children (<15).
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Figure 14: ART Coverage
Eastern Cape Public & Private sector (PLHIV date: Sep 2021; DHIS date: Nov 2022; CMS date: Dec 2021)
Females Males
Age group Livingwith HIV.  OnART ___ ARTCoverage Gap Livingwith HIV.  OnART __ ARTCoverage Gap
0-4yrs 2222 1214 55% 1008 2265 1018 45% 1247
5-9yrs 4422 2849 64% 1572 4517 2675 59% 1842
10-14yrs 6887 4347 63% 2540 6963 3939 57% 3024
15-19yrs 17 822 9527 53% 8296 9403 4931 52% 4472
20-24yrs 47 865 27 800 58% 20065 15603 4233 27% 11371
25-29yrs 64 126 52237 81% 11888 24701 8221 33% 16 480
30-34yrs 83277 69 583 84% 13 694 36233 17921 49%
35-39yrs 101091 71237 70% 47 405 25902 55%
40-44yrs 83384 61493 74% 21890 41301 27 426 66% 13874
45-49yrs 70734 48 169 68% 22 565 34007 24203 71% 9804
50-54yrs 52153 36 185 69% 15968 24947 17598 71% 7349
55-59yrs 38044 26178 69% 11 866 17928 14570 81% 3358
60-64yrs 26124 16511 63% 9613 12134 10 682 88% 1452
65-69yrs 14 491 7676 53% 6815 6617 5241 79% 1376
70-74yrs 5127 3289 64% 1839 2590 2306 89% 284
75 older 2956 1988 67% 969 1401 1206 86% 195
All age groups 620726 440 282 71% 180 444 288 015 172 073 60% 115 942
Figure 15: ART coverage by age and sex: Public and Private sector
ART coverage by age and sex: Public & Private sector
Eastern Cape Public & Private sector (PLHIV date: Sep 2021; DHIS date: Nowv 2022; CMS date: Dec 2021)
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Tuberculosis

TB remains one of the leading causes of death amongst people living with HIV in South Africa. However,

more interventions are implemented to prevent unnecessary deaths and to improve TB outcomes. Eastern

Cape is challenged with increasing TB disease, and the department is in the verge of finding the missing

undiagnosed people with the aim of putting them on treatment. From the 2020/21 financial year, the

department achieved most TB outcomes, except lost to follow up, which remains a challenge. Table 14

below shows that across all the districts TB screening is conducted and those with signs are further

investigated and initiated on treatment. TB screening five years and above performance is pleasing, the

province met the target. Looking at the district performance, it is only Sarah Baartman district that is below




EASTERN CAPE DEPARTMENT OF HEALTH
ANNUAL PERFORMANCE PLAN

the target. TB screening is one of the strategies used in finding the missing undiagnosed people with TB

disease, which is one of the priorities of the TB program within the department.

The table below reflects that the department was able to reach the target. With TB investigation, the first
90 in 90-90-90 strategy, the department managed to meet the target in all the districts. People with TB
symptoms are then investigated, whereas the key populations (HIV+, pregnant women, contacts) are
investigated irrespective of the screening results. This table displays that the department has reached the
second 90. As such, the department is aiming at reaching 94%, of which three out of eight districts have
already reached. This indicator is tracking if people confirmed of having TB disease are put on treatment to

prevent the complications and spread of the disease

Drug Susceptible TB (DS-TB)

Table: 14 TB programme performance

Districts TB Screen S5yrs & above TB Investigation Treatment Start
Target 90% Target 90% Target 94%

BCM - 100.6 90. | 927 9209

v SR ¢

A. Nzo

Amathole

o - | R S
S. Baartman 100.2

Source: DHIS 2022

Fig |5 below reflects the third 90. The department set the target of 78% based on baseline performance.
The graphic above reflects the outcomes for people who were started on treatment in 2021 quarter |-3.
The target is not yet reached, and variance of 2.6% is noted. However, three districts out of eight have
reached target, with Joe Ggabi above 80%. The department in partnership with development partners is

engaged in tracing back the lost to follow up and auditing of data. Also primary lost to follow up is being

monitored as it affects the outcomes.
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Fig. 16: All DS-TB client treatment success rate, (Source: Tier.net)

All DS-TB Success Rate Q1-3/2021
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Fig 17: All DS-TB HIV positive on ART January-September 2022)

All DS-TB HIV positive on ART rate

125

100 92.893.7°61 94,5958 945956 g5 93,6951

9451 8947 91.9 923927944 95 919 925 op 926 91.793.193.1
87.6
82.7
75
50
25
0
ec Alfred Nzo District ec Amathole District ec Buffalo City ec Chris Hani District ec Joe Gqabi District ec Nelson Mandela ec Oliver Tambo ec Sarah Baartman ec Eastern Cape
Municipality Municipality Metropolitan Municipality Municipality Bay Municipality District Municipality District Municipality Province
Municipality

® JantoMar2022 @ AprtoJun2022 @ Jul to Sep 2022

Source: DHIS, 2022

All DS-TB HIV positive patients are supposed to be started on ART, to boost the immune system and
lengthen the life expectancy. The department expects that at least 90% of TBHIV co-infected patients are
put on ART. The above graphic on All DS-TB HIV positive on ART reflects that target is met. The province
achieved 93.1%, which 3.1% above the target. In quarter 3 only O.R. Tambo is below the target, which

reflects a drop from quarter two.
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Drug Resistant TB (DR-TB)

Some patients contract DR-TB, whether primary or secondary. The treatment is not the same as the DS-
TB, therefore confirmation of DR-TB to be able to initiate correct treatment. DR-TB has two regimes, long

and short regimen, for the latter, the duration is nine months. Short regimens has better outcomes.

The table |5 below reflects linkage to care for Q1-Q3 2022. The province did not meet the target, however

the alerts lists are generated for all patients diagnosed for tracing and linkage to care.

Table 15: Linkage to care January-September 2022, Target:90% (Source EDRweb)

DISTRICT Q12022 Q2 2022 Q3 2022
TOTAL  |LINKED |PERCENTAGE |TOTAL |LINKED |PERCENTAGE |[TOTAL |LINKED |PERCENTAGE

ALFRED NZO 15 13 87% 15 13 87% 23 21 91%
AMATHOLE 52 30 58% 30 21 70% 31 22 71%
BCM 82 76 93% 65 58 89% 68 52 76%
CHRIS HANI 54 31 58% 47 36 76% 38 33 87%
JOE GOABI 17 12 71% 200 14 70% 12 11 92%
NMM 170 131 7% 152 111 73% 162 115 71%
OR TAMBO 65 58 89% 66 59 89% 67 55 82%
SARAH BAARTMAN 44 33 75% 50 41 82% 51 46 90%
PROVINCE 499 384 17% 445 353 79% 453 355 78%

Fig 18: DR —TB outcomes Q3 202 | Performance, Target 63% (Source EDRweb)

I RR N MOR I Pre-XDR XDR
No. started on treatment _ I \ N 255 (100%)
Treatment Success _ l W 160 (63%)
Cured _ | | o7(38%)
Treatment Completed _ | 63 (25%)

Failed | 1 (0%)

Loss to Follow up _ 45 (18%)
Died _ | 46 (18%)

Transferred Out . 0

Not Evaluated || 3(1%)
Still on Treatment . (1]
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Treatment Qutcome for 2021 Quarter 3, Short Regimen
Province : EASTERN CAPE, District : All Districts, SubDistrict : All Sub-Districts, Facility : All Facilities

Cohort Chart: Includes only Newly Registered and Moved In

The DR-TB treatment outcomes for shortened regimen above, shows that the completion rate is 63%, i.e

2% below the target set. However, it is pleasing to have completion rate of above 60%, thus reducing death

rate. Long regimen outcomes remain below 60%. For both DS-TB and DR-TB, lost to follow up remains a
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challenge, however, strategies to reduce this challenge are in place. This including public awareness, support

visits, data audits, involvement of supporting partners and the Eastern Cape AIDS Council.

Maternal and Women’s health

According to EC Health, (2021), couple year protection rate in the Eastern Cape is constantly improving
from the low rates in 2020 (41.5%) to 49 % in 202 1. This challenge of low couple year protection may lead
to unwanted pregnancies; this is concerning when considering that teenage pregnancy is increasing over the
period. The delivery in 10-19 years in facility rate which is defined as deliveries where the mothers of
mothers 10-19 years old conducted by a trained health care worker in a health facility. Figure 20 below
illustrates that cases of delivery in facility amongst children 10 - 14 years increased by more than 50% from

2019/20 —2021/2 which is a cause for concern.

Fig 19: Couple year protection rate

Couple Year Protection rate 2019- 2022
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Fig 20: Delivery in facility 10-19 years
Delivery 10-19 years in facility rate
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A decrease from 128/100 000 live births in 2015/16 to 107/ 100 000 in 2018 was observed in maternal
mortality rate. (Figure 20), however a concerning increase was noted in 2019/20 and 2021. OR Tambo,
BCM, C Hani and NMM with tertiary hospitals contributed to high maternal deaths in facility as they are
referral to the district hospitals. OR Tambo with the highly specialized central hospital Nelson Mandela
Academic remains the most challenged district with the highest MMR.

The department is also increasing access to sexual reproductive health and rights of young girls and boys, by
establishing youth zones throughout the province, which provides a package of services available in clinics

with a specific focus on Sexual reproductive health and HIV related services

Fig 21: Maternal mortdlity in facility ratio/100 000 FY 2017/18 - 2021/22
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Fig 22: Maternal mortality per district

Maternal mortality in facility ratio by district (DHIS 2020)
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Perinatal mortality is showing a declining trend in the Province, however during the COVID-19 pandemic,
a slight increase was noted. (Figure 20)
Fig. 23: Perinatal mortality in facility by district
Perinatal mortality in facility rate by district, 2017/18- 2021/22
_ 45
@ 40
= 35
] 30
S 25
S 20
- 15
3 10
zZ 9 " I I
g Alfred Nzo DM Amathole DM Buffalo Clty Chris Hani DM | Joe Ggabi DM N IE\;/Iaayn'c\iAeIa OR Tambo DM Baarstinr:: DM
Za 2017/18 25.7 20 356 296 27.1 25 406 28.1
= 2018/19 21.2 18.1 371 233 24 27 356 209
= 2019/20 228 17.9 38.1 26.5 19.5 24.7 363 262
2020/21 25.8 23.2 376 29.2 21.8 306 37.8 229
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Source: DHIS 2021

Child Health

The 10 leading causes of deaths in children under 5 years of age in the EC Province are shown in figure 23.

Respiratory & Cardiovascular conditions and Influenza & Pneumonia ranked | and 2™ causes of death

respectively in this population group.
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Fig 24: Leading causes of deaths in under 5 - year children
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Neonatal deaths in facility rate which contributes to infant mortality, showed a fluctuating trend from 12.8
in 2015/16 to 13.1 per 1000 live births in 2020/21 (figure 24). OR Tambo district is most affected district

with neonatal mortality. Similarly, under 5 case fatality rate at facility due to diarrhoea, pneumonia and severe

acute malnutrition has been showing a declining trend (figures 24- 26).

Fig 25: Neonatal deaths in facility rate (per 1000 live births), 2015/16 — 2020/2 1
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Fig 26: Early neonatal death in facility rate by district in the EC, 2017/18-2021/22 (DHIS 2022)
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Under-5 mortality

The case fatality rate due to diarrhoea, pneumonia, and severe acute malnutrition among children under 5
years has generally been showing decline in the province, which might be associated with the child health
intervention programmes. The diarrhoeal and pneumonia case fatality rate had been fluctuating between
three and four percent over the five-year period under review. However, deaths due severe acute

malnutrition had shown an increase when compared with the previous years.

Fig. 27: Child <5 yrs. Diarrhoea, case fatdlity rate, 2015/16-2020/21  Fig 28: Child <5 yrs. severe acute
malnutrition case fatality rate,

2015716-2020/21
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Fig 29: Child <5 yrs. pneumonia, case fatality rate, 2015/16-2020/21
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Non communicable disease

The global trend of escalating non-communicable diseases is evident in South Africa and the Province.

Diseases of lifestyle such as obesity, hypertension and diabetes result, inevitably, in costly hospital admissions
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for complications such as stroke, renal failure, heart disease and blindness. COVID-19 pandemic has

escalated the importance of dealing with non-communicable diseases and co-morbidities.

Hypertension and diabetes co- morbidities were the leading causes of fatality during the COVID-19.
According to South African Demographic Health Survey (SADHS) 2016, 13% of women and 8% of men
|5 years and older are diabetic in South Africa, while hypertension prevalence was shown to be 46 % and

44% for women and men respectively.

The Province plans to establish a surveillance system for non-communicable diseases. Strengthen the
digitalisation of information management in NCDs management e.g. Vula app; SYNCH etc. The Department
in partnership with Department of Sport Recreation Arts and Culture have started a partnership in

implementing a “Move for Health” project.

Mental Health

The service platform has been strengthened through implementation of community based psychiatric
services within Primary Health Care by employing 3| registered counsellors across all districts. In addition,
three clinical psychologists were appointed to strengthen the mental health district specialist teams in
Amathole, Buffalo City and OR Tambo districts. The Amatole district will also recruit psychiatrist in their
mental health district specialist team. The department has prioritised the funding of 28 hospitals to improve

the 72-hour observation in these hospitals in order manage the acutely mentally il clients.

The Department will continue to recruit psychiatrists, social workers, registered counsellors and clinical
psychologists who will focus on building community mental health at the district level. The Province faces
challenges to recruit such skills due to remote and rural nature. Outreach from specialised psychiatric

facilities and support to their surrounding district hospitals is gradually being implemented.

The province has appointed the child and adolescent psychiatrist thus paved a way to open the mental health
unit with 14 beds capacity in Fort England Hospital to manage acute and subacute mentally challenged

children in the province.

Mental illness associated with substance abuse is a public health concern and partnerships will be explored
to render the relevant services to prevent and treat substance abuse effectively. In ensuring that the services
are monitored, a task team of clinicians has been established to facilitate and coordinate the strengthening

of mental services through the specialised hospitals for mental health care.

The department will focus on a service delivery model that will be more on preventive, promotional and

rehabilitative in managing of mental health services. The infrastructure for the psychiatric facilities has

degenerated over the time and this is coupled with a shortage of 1600 beds in the Province, mostly the
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beds are concentrated in the western area of the province and also due to re-demarcation, 320 beds of
uMzimkhulu hospital moved to KwaZulu-Natal. The plans to increase acute beds in the eastern part of the
province targeting St Barnabas hospital are gaining momentum as a result the hospital will be officially

opened early in the 2023/24 financial year (FY) and will provide 33 acute mental health beds.

The burden of disease has shown a radical increase in substance abuse in the province and the country, thus
increasing a need for social service and rehabilitation services. There is a critical need of facilities offering

rehabilitation services to augment the 9| beds available from public and private sector.

Cancer

According to the National Strategic Plan on cancer, the most common cancers among men in South Africa
currently are prostate cancer, Kaposi's sarcoma, lung cancer and colorectal cancer. The ranking of cancers

below excludes non-melanoma skin cancer and cancers of unknown primary site.

Fig. 30: Top most cancers in men in EC.
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Fig. 31: Most common cancers in women in the Eastern Cape
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The most common cancer in women in South Africa is the breast cancer, however in the Eastern Cape,
Cervical cancer is leading cancer among women (33.1%) followed by breast cancer (16.5%). Oesophageal
cancer among women is still high at | 1.29. The cervical and breast cancer prevention and promotion policies
were launched in August 2017. The cervical cancer screening coverage has declined in all the provinces in

the past 2 financial years. This might be associated with emergence and response to Covid- 9.

Fig.32: Cervical cancer screening coverage

Cervical cancer screening coverage, 2017/18-2021/22
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The oncology project is fully funded for the period of the Medium Term Expenditure Framework from
various streams of income (NTSG / Oncology Grant & Infrastructure). The construction of the bunker is
underway. The Computed Tomography (CT) scan and Magnetic Resonance Imaging (MRI) machines have
been bought and are fully functional. The next milestone is procurement of Positron Emission Tomography
(PET) scan, digital systems as well as brachytherapy machines. Delivery of the Linear Accelerator (Linac)
equipment is deferred until the construction work of the underground bunker is completed. The program
also strengthened outreach by Nelson Mandela Academic Hospital (NMAH) gynae- oncologist to establish
sites for colposcopy in the eastern region of the province. The Department has increased access to
colposcopy services to treat cervical pre-cancer lesions cancer to include |6 district hospitals. This has
improved access and travel distances as colposcopy was only available at Nelson Mandela Academic Hospital,

Frere and 2 regional hospitals Cecilia Makiwane and Dora hospitals.

Injury and Trauma

Gender Based Violence (GBV) is rife in South Africa as shown in the South African Demographic Health
Survey in 2016. 21% of South African women above the age of 18 years reported to have experienced
domestic violence compared to 31 % in the Eastern Cape. It is also reported that this has increased over
the period of lockdown during the COVID- 19 lockdown. The Eastern Cape Provincial Development Plan
outlines the safety and security crime efforts that are organised in a multi-agency approach. Some hospitals

have Thuthuzela Centres run by multi-stakeholders to support the victims of crime. The support to victims

and offenders in the correctional services are all elements of an effective crime prevention strategy. This
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also includes focused attention to rural safety programmes, drug intervention programmes and state

capacity to respond to Gender-Based Violence.

Quality of Health Care

In the current health environment of Eastern Cape, there is an increasing public clamour for access to a safe
efficient health system and better-quality health for all. However, the increase in payments for medico-legal
claims means that money has to be diverted away from the delivery of health care services, which further
hampers the quality of care provided. This has put the spotlight on the department to perform even better
and act faster to deliver quality health care. It is against this background that the department operates to
develop and sustain responsiveness at all health facilities both hospitals and Primary Health Care through
the development of standard operating procedures (SOPs), the establishment of quality committees,
strengthening Patient Safety Incident reporting and learning system so that data from the system will be
used to develop mitigation strategies to improve quality care. Moreover, in recognition of the task ahead,
Quality Improvement Plans (QIP) will become part of the Quality Assurance for all the health facilities within

the province.

Several interventions will be implemented to strengthen Infection Prevention and Control (IPC) across the
province including supportive supervisory visits to provide training, mentorship and building capacity to
enable heafthcare workers to overcome their fears and build confidence to deal with the pandemic.
Moreover, the surveillance system for Hospital Acquired Infections (HAIs) will be developed and

implemented.

The Department’'s commitment to the delivery of high-quality health services to meet the patient and
community needs of the patients is continuing. Amongst other things, these include a consumer feedback
strategy which includes management complaints, compliments and suggestions as well as scheduled patient
experience of care surveys. The strategy is guided by the national paradigm imperative of fast-tracking quality
improvement in the Six Priority Areas. The main objective of the strategy seeks to guarantee continuous

effective and efficient service delivery through the embracing of Batho Pele Principles.

The National Guideline on Management of Complaints, Suggestions and Compliments with an
accompanying web-based information system is in place to monitor the implementation of the framework.
80% (700 out of 865) facilities are reporting on the web-based system. The website provides for the

categorisation of complaints data according to the Six Priorities. The categories of complaints received are

as follows:
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Table 16: Categories of Complaints
afe and
ed
daff A 0 X a aiting aiting Pa Availab
0ca ota and
A d 0 atio a d 0 d 0
Province 2242 24% 8% 4% 20% 3% 31% 3% 7% 5%
Alfred Nzo 189 17% 5% 2% 24% 0% 32% 2% 5% 10%
Amathole 262 19% 7% 3% 28% 2% 24% 2% 6% 2%
BCM 273 24% 9% 8% 2% 3% 28% 3% 3% 19%
Chris Hani 211 23% 6% 10% 34% 3% 14% 6% 1% 7%
|- Ggabi 54 17% 1% 0% 24% 4% 39% 0% 31% 6.%
NMM 416 34% 8% 4% 5% 4% 28% 4% 3% 2%
OR Tambo 760 19% 8% 3% 18% 19% 41% 3% 10% 8%
S. Baartman 77 51% 6% 1% 10% 1% 35% 0% 5% 5%

Source: EC report 2021122

The improved performance in reporting was achieved through onsite training of operational managers of
health establishments. The Department will monitor the performance of Health Establishments on a
quarterly basis and reports generated for generated by complaint management information system will be
used in decision-making. Facilities will be provided with guidelines to reduce complaints on waiting times,

staff values and attitude as well as patient care.

The platform for health service users to lodge complaints at the point of service delivery has been improved
through the introduction of the Digital Complaint App available that can be downloaded through Google
Play Store / Apple using Smartphones. The Complaint App was launched in 202 | and is now fully functional.
All complaints lodged through the App are automatically captured on the web-based information system
and will be managed in the same manner as all written complaints received at the facility level. The Quality
Assurance Officers at the facility level will raise awareness to communities about the App through
Community Radio Stations as well as Posters made available for distribution to all health facilities.

The Eastern Cape Department of Health has a legal obligation to conduct patient experience of care
surveys, on a regular basis, to determine the experiences patients on the healthcare they receive. By
conducting rigorous patient experience of care surveys, any mismatch between the patient expectations

and the healthcare service they are receiving is brought to the fore. The table below indicates how the

Department performed in 2017/18 —2021/22 financial year
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Table 17: Patient experience of care

OBTAINED
OBTAINED OBTAINED OBTAINED OBTAINED
REQUIRED SCORE %
DISTRICT SCORE % SCORE % SCORE % SCORE %
SCORE % 2017/18
2018719 2019/20 2020/21 2021/22
BASELINE
EC 82.9% 86% 85%
NMBHD 64.3% 76.6% 79.6% 77% 82%
Sarah Baartman 78.1% 84.9% 87.5% 86% 85%
BCM 74.6% 76.8% 81.9% 84%% 85%
Amathole 80.2% 85.1% 84.9%) 920% 89%
Chris Hani 74.7% 80.7% 78.7% 86% 82%
Joe Gqabi 68.8% 76.4% 75.5% 86% 83%
OR Tambo 69.1% 79.4% 81.7% 84% 85%
Alfred Nzo 70.7% 80.8% 85% 84% 86%

EC PEC Report 2021/22

On average, the Province achieved the set satisfaction target of 85% as against the 80% national target. In
the next five years’ efforts will be made to sustain the performance through the implementation of quality

improvement plans.

The current Patient Safety Incident reports show that facilities are failing to report as required. In the
financial year 2018/19 only 32 9% of facilities reported accordingly, whereas in the 2019/20 financial year the
facility compliance on reporting was again at 34%. Yet evidence shows that the majority of Patient Safety
Incidents can be preventable by implementing ordinary standards of care. Failure to promote a culture of
reporting Patient Safety Incidents is also identified as a gap. There is also lack of timely provision of a reliable

and comprehensive Patient Safety Incident database.

The performance of all levels of hospitals will be measured through the Ideal Hospital Realisation
Management Framework which was initiated in 2019/20 financial year. Out of 65 district hospitals a total of
59 have conducted their baseline ideal hospital management framework assessment, wherein they

performed in the following manner:

4.3  Organisational Environment

During the 2021 financial year, the Department implemented the service optimization to align its service
delivery architecture with service design and human resources for health. The service optimization seeks to

factor fiscal consolidation of government at the same time rationalize service to realize effectiveness and

efficiency in delivering quality health to meet the objectives of Universal Health Coverage. The process of
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service optimisation is at various levels of consultation whilst the Human Resource for Health (HRH)

strategy is at the |* draft level.

The Department is making great strides in mitigating the negative impact of medico-legal claims against the
Department by the litigants. The Department, Provincial Treasury and Office of the Premier have launched
three prong approach in mitigating the negative impact of medico-litigation claims into Departmental

finances. The three prong approach is focusing on three critical areas:

. Clinical management of clients - Health,
. Administrative interventions — Provincial Treasury,
. Legal services — Office of the Premier.

The Department has managed to reduce the Rand Value in terms of payments to the litigants. In the
previous financial years, the Department has paid more than R920 million to litigants, in the 2021/22 the
Department has managed to pay R44 million based on the three pronged approach.

Employee Relations

To achieve a stable employer — employee milieu in a work place the size of the EC Department of Health,
it is vital that a well-established Employee Relations directorate exists and functional. The main justification
for the existence of the directorate is to help strengthen the employer — employee relationship through a
process of proactive identification and resolution of workplace issues that, if left unattended, may negatively

affect the relations between the two parties.

The situation has since stabilized and consequently there are currently no COVID-19 work stoppages in the
province. The situation was to an extent assisted by the establishment and deployment of a rapid response

team to all areas where disruptions were reported.

Communication channels between the parties have been kept open and functional consultative forums at
both local and provincial levels are well maintained. The collective bargaining environment improved as the
parties in the PHSDSBC Chamber met regularly and all social partners were actively participating. Draft
Guidelines on Institutional Consultative Committees (ICCs) have been developed to, inter alia, enhance the

communication between Management and Organised Labour, promote effective communication

employees in the workplace and create and maintain a conducive working environment.
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Employee Wellness Programme

Psychoeducation — combination of information/ stress management & debriefing - continues to be
conducted. Supervisory support has been provided to vulnerable employees, general management of

COVID-19 related incidents.

The Department appointed OHS Compliance Officers in all Health Districts, Regional, Tertiary and Central
Hospitals and ensured the establishment of Occupational Health and Safety OHS committees in the facilities.

Organisational Development

The Department is on the process of reviewing the service delivery model (SDM) to ensure that the
Department has an organizational structure that is fit for purpose and also displays functional alignment
between Micro-Macro Structure. An Organogram Steering Committee was established to conduct physical
site verification visits at Districts and Institutions on identified unique parameters. The aim of the visits was
also to determine opportunities within the system for maximising efficiencies in relation to HR Provisioning
& Service Delivery Platform, at the same time with no negative impact to the Patient Quality of Care.
Analysis and consolidation of the inputs culminated to the development of final draft (proposed) SDM. To
this effect there has been deliberations with key stakeholders ie. Social Partners and Leadership of the

Department around final inputs on proposed SDM streamlining with the aim to align their Post

Establishment to the funding envelop of the Department over the MTEF period. As the Department is
finalising organogram realignment, this process has incorporated rationalisation and service optimisation
interventions. The interventions incorporate lessons learnt from response to the COVID-19 pandemic
especially in relation to the use of the hub & spoke method to ensuring adequate resourcing of targeted
facilities (hubs) in order to support surrounding facilities (spokes). Physical Headcount exercise which is a
critical change management process central to the implementation of the organogram, has been piloted

successfully.

The status of Human Resources in the department

The department has an approved Annual Recruitment Plan (ARP) for 2022/23 which comprises of two
thousand nine hundred and fort- one (2941) posts. Of the 2941 to be filled of which the | 938
appointments have already progressed. ARP post are in the different stages of the recruitment and selection
process. Total appointments in the period April 2022 — December 2022 is 638 in total. January 2023 —
[141, inclusive of ARP, APL, Community Service and Medical Interns appointments. Community Service

and Medical Interns appointed: 251, Allied: 45 and Medical Officers: 206.

To improve leadership and governance, the Department is in the process of recruiting two DDGs Clinical

positions, 7 CEO Hospitals, 6 Directors in HR, corporate services, infrastructure and finance.
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The department is experiencing imbalances in workload within the health care professionals with high
turnover in certain positions. The province has a challenge of attracting medical specialists, as well as retaining
them. Over the last three financial years, the department had an average of 6 676 vacancies per year over
the said period. The vacancy rate is quite high when compared to the national norm of 5%. This could be
an indication of high demand or low supply in the market; however, it might be as a result of posts available

that remain unfilled due to department’s fiscal constraints.

During the same period, the department has been experiencing a challenge of attracting critical skills. This
is further compounded by the shrinking Compensation of Employees (COE) over this period which has
resulted in the non — implementation and or non-funding of Annual Recruitment Plans. Resignations and
death have also played a role in the decrease of the staffing compliment. The top 6 critical skills the
department needs currently are: Speciality Nurses — areas such as Maternity & Labour Wards, Medical
Specialist — (All disciplines especially Psychiatrists); Psychologists; Artisans — assist in the maintenance of our

health facilities and equipment; Paramedics and general workers.

As the Department has made significant investments in the formal education of its bursary holders, this
investment must be recuperated. This is done through the recruitment of bursary holders who have to
serve the department for the same period as the years of the bursary granted. In the 2022/23 the
department had to release the bursary holders from their contractual obligation due to unavailability of
funding. However, employment opportunities will still be available for these health professionals as vacant

funded posts become available during the course of the year.

Human resources will, over the next five years, focus on improving productivity through the development
and implementation of the 2030 Human Resource for Health Strategy; becoming agile and responsive to
client needs; automating the recruitment process to address turnaround times; and improving training and
development model of health professionals and ensure proper skills mix within the organisation. In the

coming Medium-Term Expenditure Framework (MTEF), the department will undertake a skills audit, person

to post matching as well as organisational cutture and climate study.
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Key Human Resource Personnel

Table 18: Employment and vacancies by critical occupations as on 31 March 2022

Employ Appoint | Terminati Employ Appoint Terminat Employ Appoint Terminat
Category ments ons ments ions ments ions

033019 2019/20 2019/20 03/3020 2020/21 2020/21 O3/30%! 2021/22 2021/22
Medical Officers 491 480 47 458 334 404 875 959 764
Medical Specialist 45 50 8 50 37 61 55 53 42
Dentist(Practitioner, 19 17 3 |7 4 10 39 34 38
technicians and therapy)
Dieticians and 22 I5 6 [ 9 7 36 22 26
nutritionists
Prof Nurses 1136 1244 325 1244 1372 2345 1528 2319 2075
Nursing Assistant 466 333 100 333 1438 2077 1012 2297 2255
Enrolled Nurse 541 611 56 611 1485 2215 1099 2020 1615
Auxilliary and related 0 0 24 0 0 0 40 36 69
workers
Pharmaceutical asst 173 222 33 202 121 230 24 50 17
Pharmacist 59 40 7 40 Il 14 17 31 24
Physiotherapists 24 34 6 34 2 12 60 63 55
Emergency medical staff 19 3 55 3 136 176 22 126 183
Occupational Therapists 18 36 7 36 7 20 75 57 65
Radiographers 39 49 25 49 18 23 66 51 63

Grand Total 3052 3134 702 3088 4974 7594 4948 8118 7291 ‘

Nursing Services

As a critical component of the healthcare workforce, the nursing profession must keep pace with changes
in the healthcare environment to ensure the continued delivery of high quality, safe, and effective patient

care. To stay current, new nurses must be trained and equipped with the appropriate skills.

The anticipated outcomes of achieving the strategic goals are:

. Adequate numbers and relevant categories of nurses necessary for the health system to manage
the forecasting, production, posting, retention and continued professional development (CPD);

. Digital health technologies such as information systems and el.earning support evidence-based
decision making as well as practice-based and inter-disciplinary learning with increased access to
education and efficiency in nursing training and practice;

. Transformative and sustainable models for an efficient nursing education system enabling

navigation between different NQF levels;
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. Strengthened nursing capabilities in all areas of competencies including clinical care, leadership and

management, ethics and professionalism, and quality of care

Nurses with specialised qualifications

In light of the decrease in the training of nurses with specialised qualifications. There is a need for increasing
training in specialist care, in particular advanced midwifery, child care nursing and primary healthcare in order
to address maternal and child mortality in Eastern Cape and to fulfil the requirements of the re-engineered

primary healthcare system

New Model for Clinical Nursing Education and Training Units(CETU)

Implement the Model for Clinical Education and Training with structural support and resources as indicated
in the implementation plan.

Re-establish clinical education and training departments/units at all NEIs or hospitals supported by a
coordinated system of clinical preceptors and clinical supervisors.

CETU established in | | hospitals, equipment and especially furniture is available in those hospital.

Ex-mineworkers Intervention Program

The Eastern Cape Province through the National Department of Health Medical Bearuea for Occupational
Disease/ Compensation/ Commissioner for Occupational diseases MBOD/CCOD support, in 2016 initiated
a track and tracing project that resulted in a ground-breaking model of community based Occupational
Health Services (implemented through Services-on-Wheels Outreach Model). As case study culminating
from rollout of the above-mentioned pilot, the National Department of Health rolled out this model to

SADC, based on these best practices.

Following this initiative, Nelson Mandela University submitted a proposal on behalf of Premier's Provincial
Steering Committee and Eastern Cape Department of Health, to the National Department of Health
(National Health Insurance) to the value of R 413 million to ensure that this ex-mineworkers intervention

objectives are realized and the related challenges are addressed in totality.

The Eastern Cape accounts for a total of 319% Ex-mineworkers across the country. This demonstrate that

the province was and still a high sending area when it comes to working in the mines.
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Province Total % Not
Eastern Cape 281553 31 Compensable Disease Total Paid Amount
North West 168171 18
Gauteng 160530 17 Silicosis 33 045 8993 588m
Free State 112077 12 Tuberculosis 108 883 |61 310 308m
K‘waZqu-NalaI 92092 10 Asbestos Related
Limpopo 75527 8 Diseases 13688 | 5289 | 196m
Mpumalanga 27264 3 " "
Northern Cape 2987 1 Obstructive Airways
Western Cape 687 Disease 5084 1701 | 126m
Total 922888 Pneumoconiosis 10914 1807 126m

Source: TEBA data, The ex-Mineworkers per provinces (1984 -2013)

The intervention seeks to deal with Lung diseases such as Tuberculosis, Silicosis, and Lung Cancer etc.
Tuberculosis remains to be a challenge amongst the Ex-mineworkers as vulnerable group hence it will be

attended to TB in the mines within the program of action.

The Eastern Cape Health working with Office of the Premier, Ex-mineworkers Council decided to have a

Project Management Office within the department.

The Project Management unit will be working closely with Nelson Mandela University and Walter Sisulu
University on a built operate and transfer (BOT) for a period of three years. The intervention will look at
setting up Occupational Health Centres at Sir Henry Elliot Hospital and Bisho Hospital. The program will

focus on services on wheels with all four streams in the Charta part of the program.

. Occupational Health Care Services & Data Management Systems
. Community-based Health Programmes & HAST Services

. Research, Innovation & Investigative Health Services

. Resource Mobilisation and Capacity Building

HEALTH TURNAROUND STRATEGY

The purpose of the Health Turnaround Strategy is to guide the department towards the goal of healthy
communities, families and individuals served by a digitally enabled, data driven, quality health and care service
that, through strategic partnerships and collaboration, promoting health, preventing disease, and providing

quality curative, rehabilitative and palliative care.

The following interventions have been implemented within the five pillars of the strategy:

Pillar I: Towards Financial Sustainability:

Stopped haemorrhage of funds from the budget through the launching of the Stay of Writs and public

health defence medico-legal strategies. Made payments of R38m to the claims a reduction from Rlbn.

Strengthened COE expenditure management through the initiation of an internal multi-stakeholder
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technical team. By end of March 2022, the final COE was around R18bil over the COE budget. This is less
than 0,04% of the budget.

Pillar 2: Integrated Medical Legal Strategy

.The e-Liability register to be updated with all new claims, payments and accruals for the 2022/23 year. Prior
year payments as required by the Ernest & Young (E&Y) project and run through PT are being scanned and
uploaded into the e-Liability register to ensure the register contains accurate payment information and that
the supporting documentation is easily accessible. The new SOP for payments including instalment payments
has been drafted. The drafting of the Standard Operating Procedure (SOP) for the finance module on the
e-Liability register has commenced. The new module for the e-PAIA has been completed including the SOP,

retraining to be conducted.

Pillar 3: Service Delivery Optimisation

The service delivery optimization (SDO) pillar aims to deal with such inefficiencies and optimally utilize
existing infrastructure and human resource capabilities in a district. The SDO will improve organizational
performance and will ensure prudent use of scarce resources. It is an exercise that will also promote policy
alignment with key policies. The plan has been Presented approach to ST Cab Comm and Exco for
engagement and adoption in July 2022. Engagement with Labour- task teams has been set up and the item
tabled at Bargaining Chamber in August 2022. The SMS rationalisation — Transitional arrangements letters
issued to affected staff. The department is mapping the Service Delivery Platform — facilities and referral
systems while also understanding capability of the Organisation in terms of Organisational structure; human
resource; infrastructural conditions; budget and decentralised delegations political leadership will be pivotal
in engaging with our key stakeholders to explain the rationale of the proposed SDO plan and prevail on the
support of our stakeholders to improve the quality of care we can provide through consolidation and

equitable redistribution of health resources.

Pillar 4: Digitalisation and e —health

The Department’s digitalization and eHealth pillar essentially involves the roll out of innovative health
applications like the in-house, web-based HMS2, pharmaceutical and EMS systems, to all our clinics and
hospitals across the Medium Term Strategic Framework. The HSM2 has been rolled out to facilities ie.
Cecilia Makiwane, Livingstone, Frontier and Butterworth Hospital. Busy finalizing HMS2 direct integration
with the National HPRS server. 1019 desktops delivered to phase | A and | B facilities for use within patient
registration areas (OPD registration. Casualty, Maternity etc.), central admissions, revenue management etc.
|4 x servers delivered with migration started |5 July 2022. Completion was expected by the end of August

2022 Targets have been set to ensure connectivity at health facilities whilst the broadband Internet

connection is being rolled out by the Office of the Premier.
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Pillar 5: Building Healthy Communities

The healthier communities pillar aims to ensure optimal patient outcomes, a positive experience of care, a
resilient workforce working in a conducive environment and the provision of cost-effective care. The
Department managed COVID-19 Resurgence, anticipating and mitigating future waves and is working
towards achieving 70% SARS-COVID-19 herd immunity by 31 December 2022 by ramping up the COVID-
|9 vaccination programme. Healthy Communities through improved, accessible quality clinical services in an
NHI system that promotes best outcomes improved patient experience and cost of care. Strengthened

quality of EMS clinical response_supported by an effective EC College of emergency care. The department

will improve Clinical Governance and Leadership.
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Resource Considerations

HIV & AIDS, STI & TB Control ((HAST) is funded through District Health Programmes Grant,
Comprehensive HIV/AIDS Component that covers both HIV/AIDS and TB. An approved 2023/24 covers

all the planned activities to achieve the targets set in the 2023/24 Annual Performance Plan.

The resources will be utilized to fulfil the following:

Procurement of ARVs and TB (including DR-TB) medication, Condoms (Male and Female)
Ensure seamless laboratory services by the NHLS for all HIV and TB tests

Compensation of employees for programme management and support.

Procurement of tools of trade (computers, test kits, medical equipment, etc.)

Procurement of venues, facilities and accommodation for programme review meetings, trainings,
support visits and roll-out of Operation Phuthuma nerve centers

Procurement of registers and job aids printing in line with guidelines update

Scaling up Advocacy Communication and Social Mobilization (ACSM) activities to educate and
inform communities on Welcome Back campaign for patients that are lost to follow up,
Undetectable = Untransmutable (U=U) campaign to encourage adherence to treatment, safe

circumcision and special events on significant calendar days relating to HIV, STl and TB

To reduce maternal, neonatal, infant and child mortality rate the resources will be required to perform the

following:

Continuous capacitation of clinicians (nurses and doctors) on Essential Steps in the Management of
Obstetric Emergencies (ESMOE), K2, Management of Small and Sick Neonates) for better
management of pregnant women, intra/ post-partum management and neonates.

Capacitation of clinicians on Integrated Management of Childhood llinesses (IMCl)and Integrated
Management of Children with Acute Malnutrition (IMAM) guidelines.

Training of clinicians on family planning methods to increase couple year protection rate. These
include insertion of long term contraceptives, intra-uterine devices and implants.

Procurement of tool of trades (computers, printers, medical equipment etc.).

Procurement of venues, facilities and accommodation for trainings and support visits.

Printing of maternity case records, road to health booklets and required registers and stationery
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4.4.1 MTEF budgets
Table 19: Summary of payments and estimates by programme.

Outcome Maif] ) Adjuslte(li Revised estimate Medium-term estimates % change from

appropriation  appropriation o

R thousand 201920 20201 01122 023 0304 04125 2025026

1. Administaton 569 052 590629 716793 738303 807753 122089 198917 883 000 926 618 106
2. Distict Health Services 13640040 15075401 15004 877 14402516 1483712 14932932 14168408 15,081 608 15598 348 (0)
3, Emergency Medical Senices 127761 121204 1353522 1353075 1378643 1532162 1507673 1563509 163553 (18)
4, Provincial Hospital Senvices 4026399 3980365 3686353 3548055 3686851 380094 3886714 405 842 430275 04
5, Cental Hospital Senices 43929 4845403 475152 4751404 491037 5131789 4943073 5017853 5317246 (37)
6 Health Sciences And Traning 128562 20007 TI4759 1025626 1138363 133534 1245542 1035217 1081588 698
7. Health Care Support Services 10139 152367 112966 171098 172848 143764 175171 17559 136463 N8
8. Health Faclities Management 1496307 1357830 1087913 1340974 121491 1139758 1393841 1465226 1512632 03
Total payments and estimates 5188740 794218 5187 2733 051 26209058 B269M 28139339 9278853 305119 03)

Table 20: Summary of provincial payments and estimates by economic classification.

Outcome Mailn ) Adjus.tetli Revised estimate Medium-erm estimates % change from
appropriation  appropriation o
R thousand 2019120 2020121 2021122 202223 202324 2024/25 2025126
Current payments 23817 5% 25537 621 26074390 25510111 26099 34 26072523 26505072 27601 5712 28706 496 17
Compensation of employees 17154718 17991168 18479937 18211333 18859 032 18859 032 19022415 19653 907 2029787 09
Goods and services 6638 291 7491021 7589769 7358718 70312 7182054 7482657 7 47 665 8409708 42
Interest and rent on land 4851 55426 4684 - - 3437 - - - (1000)
Transfers and subsidies to: 957 621 1028 660 332597 285358 509 646 634 381 270 569 19 337028 (51.3)
Provinces and municipalifes - - - - - - - - -
Departmental agencies and accounts 12263 - 13075 20457 2073 2073 14970 20009 20905 (533)
Higher education insfituons - - - - - - - - -
Foreign govemments and intemafional organisations - - - - - - - - -
Public corporations and private enterprises - - - - - - - - -
Non-proft institutions 9060 849% - 5000 19212 19212 35541 15938 16652 850
Households 936298 1020165 319522 22901 538 361 56309 220058 25182 299471 (623)
Payments for capital assets 1413583 141937 171742 1475582 1520 068 1520 068 1363 698 1366 152 1527 666 (10.3)
Buidings and other fixed stuctures 1060483 933763 575252 692 242 592363 592 363 533635 619861 712005 99
Machinery and equipment 353100 494174 596490 783 340 927705 91705 830063 746 291 755 661 (105)
Heritage Assets - - - - - - - _ _
Specialised military assets - - - - - - - - -
Biological assets - - - - - - - - -
Land and sub-soil assets - - - - - - - - -
Software and other intangible assets - - - - - - - - -
Payments for financial assets - - - - - - - - -
Total economic classification 26188 740 27904218 2518729 27331051 28200 058 8269 28139339 29278853 30571190 (03)

Tables 19 and 20 above shows the summary of payments and budget estimates per programme and
economic classification from 2019/20 to 2025/26.The total payments increased from R26.188 billion in
2019720 to a revised estimate of R28.226 billion in 2022/23. In 2023/24, the budget is declining by
0.3 per cent from R28.226 billion in 2022/23 to R28.139 billion as a result of high revised estimate.

Compensation of employees shows an increase of 0.9 per cent from R18.859 billion to R19.022 billion in

2023/24 when compared to revised estimate as a result of PES formula and allocation for cost of living
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adjsutments. Good and Services show a positive growth of 4.2 per cent from R7.182 billion to R7.482 billion
in 2023/24 when compared to the revised estimate due to additional funding to fund shortfalls in core

items.

Transfers and subsidies show a negative growth of 57.3 per cent from R634.38 | million to R270.569 million
when compared to the 2022/23 revised estimate due to high revised estimate as a result of payment of

medico legal claims. Payments for capital assets show a negative growth of 10.3 per cent from R1.520 billion

to R1.363 billion when compared to the 2022/23 revised estimate due to high revised estimate.
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.2 Sub-Programme: Health Management

Sub-Programme Purpose

To manage human, financial, information and infrastructure resources. This is where all the policy, strategic
planning and development, coordination, monitoring and evaluation, including regulatory functions of head

office, are located.

The management component under the Head of Departments’ supervision is comprised of four branches

with their sub-components (clusters) as listed below:

Finance Branch

. Financial Management Services
J Integrated Budget Planning and Expenditure Review

. Supply Chain Management (SCM)

Human Resource & Corporate Services Branch

. Information, Communication and Technology (ICT)
. Human Resource Management (HRM)

. Human Resource Development (HRD)

. Corporate Services

. Infrastructure

3 Internal Audit

. Strategy & Organisational Performance

Hospital and Clinical Support Management Branch

. Hospital Services

. Clinical Support Services

. Emergency Medical Services and Forensic Services
. Quality Care Assurance Services

District Health Services Management Branch

. District Health Support
. District Management Coordination

. Communicable Diseases

. Health Programmes
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Explanation of planned performance over the medium-term period

Audit improvement: The department developed an audit improvement plan (AIP) which outlines the
strategies to be undertaken in order to achieve the desired audit outcome of unqualified audit. The
qualifications emanate mainly from the unauthorised expenditure due to the challenges of medico legal

contingency liability.

Human Resource Management: Annually, the department develops the Annual Recruitment Plan (ARP)
based on the prioritised critical, new and replacement posts during the financial year. The current vacancy
rate is 1248% (norm is 10%), with 6108 posts that are vacant and unfunded. The department has
implemented interventions to curb Compensation of Employees (CoE) expenditure. The department
sought approval from Provincial Treasury for the appointment of key prioritised posts in the department
to inter alia mitigate the significant increase in the burden of disease arising from SARS-Cov-2 and to
strengthen management and leadership of prioritized institutions. Due to the financial pressure the

department’s Annual Recruitment Plan is limited to the posts as approved by Provincial Treasury.

Medico legal

The DOH, OTP, and PT are working on a joint medico legal strategy that outlines the responsibilities of the
3 parties in the fight against medico legal claims. As part of a tripartite team of provincial government
departments mandated by Executive Council (EXCO), the role is to oversee the management of medico

legal cases in the Eastern Cape with responsibilities broadly allocated as follows:

DOH - clinical and administrative interventions where the department is pursuing the public health care
defence strategy. The aim is to convince the courts that DoH, through its medical institutions, is able to
provide adequate level of care to its patients (in particular, the Cerebral Palsy (CP) patients).

OTP - take-over of the medico legal defence working with the Offices of State Attorney and other

agencies; and

Provincial Treasury (PT) — investigation of suspected fraudulent medico legal claims as well as funding for
medico legal settlements, launched application to provide for staggered payments instead of lump sum

payments.

In pursuit of the implementation of the strategies, there are various structures where reports are being

made to check if the three departments are still on track and also adhere to the deliverables as excepted.

Digitisation: The Department of Health is in the process of aligning its enterprise architecture to the
National Department e-Health strategy. This will set in motion the development and implementation of

various e-Health initiatives across all levels of care that will seamlessly interface with the National

Department of Health e-Health systems and strategy to enable systems interoperability. e-Health should
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give the department qualitative and timeous health information to assist health care facilities in improving
quality patient care. It should as well enable health care access to the most remote of areas of our province
through tele-medicine, and collaboration with specialists. Information Communication Technology (ICT)

plays a vital role as an e-Health enabler.

Poor ICT infrastructure and old ICT equipment in health facilities is the primary focus for ICT strategy to
avoid downtime and not to dynamically drive ICT solutions within the e-Health spectrum. 87% of hospitals
within the ECDoH has very limited to zero penetration of ICT networks and computer infrastructure
provision have been made for the implementation of the e-Health project for the ECDoH over three (3)
years to 28 highly litigated healthcare facilities. HMS2 Electronic medical record system key features included
patient registration that is integrated to the National HPRS system, billing, and revenue management. A total
of 532 of health facilities will be connected in the first phase of the project which is currently in progress
over the MTEF. The department has strengthened the strategic alliance with State Information Technology
Agency (SITA) in leveraging the on-site prioritisation and timing together with SITA.

Revenue generation

Revenue generation // Cost Recovery takes place at the public health institutions where services are
rendered. Public health revenue generation is a value chain that involves multi stakeholders, namely patient
administration (patient registration, patient records, ward clerks), clinical (consuftation with patients and
diagnosis thereof, recording of healthcare services rendered, pharmaceuticals) and finance (billing, and

coding of services rendered, claims submission, debt management, cash management).

Revenue management at hospital level is a back end function, mainly dependent on inputs and activities from
patient administration and clinical departments. The need to harmonise the stakeholders in this value chain

is noteworthy.

The Department collects most of its revenue from patient fees for health care services rendered to the
public. The fees are minimal for indigent patients and full tariffs are charged to funded patients including
inter alia Road Accident Fund, Medical Aid Schemes, Correctional Services, SAPS, Department of Justice
and COIDA. Of the above, most fees are collected from the RAF where challenges have arisen within its
unilateral adjusted claims adjudication process, primarily vesting in the repudiation of the department's claims

not supported by official SAPS endorsed accident reports

There is a need to strengthen collections from the RAF, Medical Aid Schemes and other streams which are
often missed due to incorrect classification of patients, prescription due to late billing, insufficient

information to conclude claims and in some instances revenue due is not collected because of the inability

to identify billable services.
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The Department approved the implementation of the HMS? electronic medical record system in 2020. The
HMS? system is currently being rolled out to 28 of the highest revenue collection hospitals as a patient
administration and billing system It is a free and open platform solution, developed in-house by the
Information Technology Unit of the Department. Over time the HMS? system will be further extended to

more hospitals in the Department.

Enhanced Revenue Collection

A number of events have converged to focus attention on government own revenue and, in particular, on
the Eastern Cape Department of Health which is one of the departments that are showing the greatest

potential to maximise provincial own revenue through inter alia: -

Revenue Source ‘ Reference to Revenue Study
Patient fees: Efficiencies in collection of current revenue sources
Enhanced billing -

identification of patients for

means test.

Healthcare establishment Registration (once off), licence renewal (annually) and annual inspection fees charged to all

licensing applications private hospitals / EMS in a province

Enhanced amenities Enhanced Amenities / Enhanced billing by ECDoH as designated service provider (DSP) — to
Government Employees Medical Scheme (GEMS)

Rehabilitation Centres The treatment of Road Accident Fund (RAF) patients in the public vs private health sector

Enhanced Billing at Emergency|Enhanced collections pre hospitalization / admittance from transporting of patients — targeted
Medical Services - road and  |RAF patients

air ambulance

Designated Service Providers |A Designated Service Provider (DSP) is a heatthcare provider (doctor, pharmacist, hospital,
etc.) that is a medical scheme's first choice when its members need diagnosis, treatment or care
for a Prescribed Minimum Benefits (PMB) conditions. Enhanced billing is needed as there is

demand from the medical aid schemes.

Psychiatric services Increase the number of available Psycho-Legal evaluation beds in the province
There is primarily only one hospital that conducts the majority of psycho-legal evaluations in the

province

High value equipment Obtain revenue streams by renting out / leasing High Value Medical Equipment in non-peak
hours
High Value equipment with maintenance contracts including Cardiology, Oncology,

Haematology. CT Scanners, MRIs etc. could be sweated in non-peak times to generate revenue
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.3 Programme Resource Consideration

Table 23: Summary of payments and estimates by sub programme: Programme |: Administration.

Outcome Ma|.n . Adjus.te(.i Revised estimate Medium-term estimates % change from
appropriation  appropriation 2022023
R thousand 2019120 2020121 2021122 202223 2023124 2024125 2025126
1. Office Of The MEC 7800 729 75716 8644 10185 9425 8937 9221 9636 (5.2)
2. M: 581 252 583 330 709 217 729659 797 568 712 664 789 980 873719 916 982 10.8
Total and estil 589 052 590 629 716793 738 303 807753 722 089 798 917 883 000 926 618 10.6

Table 24: Summary of payments and estimates by economic classification: PI — Administration

Main Adjusted

Outcome . . Revised estimate Medium-term estimates % change from
appropriation  appropriation 20223
R thousand 201920 2020121 202112 202223 202324 202425 2025126
Current payments 578 886 589 302 657 247 710693 736 746 606 358 28756 809 358 850398 22
Compensaton of employees 426063 423044 397632 440191 455021 399934 468 796 492 920 499190 172
Goods and services 152323 165669 257042 210502 281725 203599 259 960 316438 351208 271
Interest and rent on land 500 589 2573 - - 28% - - - (100.0)
Transfers and subsidies to: 3979 2938 10257 1985 2369 3744 2012 2107 2201 (7))
Provinces and municipaliies - - - - - - - - _
Departmental agencies and accounts - - - - - - - - -
Higher education instituons - - - - - - - - -
Foreign g and intemational organisati - - - - - - - - -
Public corporations and private enterprises - - - - - - - - -
Non-profitinsfituions - - - - - - - - -
Households 3979 2938 10257 1985 2369 3744 2072 2107 221 (44.7)
Payments for capital assets 6187 4265 49289 25625 68638 111987 68 089 71535 74019 (30.2)
Buildings and other fixed structures - - - - - - - - _
Machinery and equipment 6187 4265 49289 25625 68638 111987 68 089 7153% 74019 (30.2)
Heritage Assets - - - - - - - - -
Specialised military assets - - - - - - - - -
Biological assets - - - - - - - - -
Land and sub-soil assets - - - - - - - - -
Software and other intangible assets - - - - - - - - -
Payments for financial assets - - - - - - - - -
Total economic classification 589 052 590 629 716793 738303 807753 722089 798917 883 000 926 618 106

Tables 23 and 24 above shows the summary of payments and estimates from 2019/20 to 2022/23 and over
the 2023 MTEF period per sub-programme and economic classification. The programme’s total expenditure
increased from R589.052 million in 2019/20 to a revised estimate of R722.089 million in 2022/23. In
2023/24, the budget increases by 10.6 per cent from R722.089 million to R798.9 17 million when compared
to the 2022/23 revised estimate due to additional funding for is this true — in terms of the national allocation

letter, its mostly for COE and goods and services.

Compensation of employees and goods and services, which make up current payments, are the major cost
drivers of the programme. Compensation of employees shows a positive growth of 17.2 per cent from
R399.934 million to R468.796 million when compared to the 2022/23 revised estimate due provision of

critical vacant funded posts, pay progression and additional funding for the cost of living adjustments

Goods and services shows a positive growth 27.7 per cent from R203.599 million to R259.960 million when

compared to the 2022/23 revised estimate due internal reprioritisation and additional funding as a result of

PES formula.
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Transfers and subsidies show a negative growth of 44.7 per cent from R3.744 million to R2.072 million

when compared to the 2022/23 revised estimate due to reduction in the payment of leave gratuities.

Payments for capital assets show a negative growth of 39.2 per cent from RI11.987 million to R68.089

million when compared to the 2022/23 revised estimate due to Microsoft licenses function shift to the

Office of the Premier.

Key Risks

The table below outlines the key risks.

Table 25: Key Risks and mitigating factors

Outcome
Leadership and
governance in the health
sector enhanced to
improve quality of care
Improve financial
management
Reduced causes of
medical legal claims in

facilities by 80%

Quality of Health Service

Improved

Risk
Non-payment of
Creditors within 30
days
Budget cuts due to
shrinking economy
and increase in
exchange rate for
medicines and medico
legal claims (not able
to budget for)
Inadequate
management of
revenue
Inadequate provision
of ICT (Information
communication
technology) services
to support service
delivery
Perpetration of
fraudulent and
corrupt activities
Delays in recruitment
and inadequate

retention of staff

Mitigating factors
Monitor and strengthen implementation of Supplier Payment Plan.
Strengthen support visits and training.
Effective implementation and regular reporting on the audit
improvement strategy.
Provincial and District Cost Containment Committee Structures
Implementation of the resolutions of the Cost containment
meetings.
Allocation of resources as far as the budget allows, strengthen fees
collection value chain, training and monitoring.
Maintain approval threshold.
Filling of vacant funded posts.
Monitoring compliance with the Policies, Procedures and SOPs.
Influence the prioritisation of the connectivity of Health
Institutions with OTP.
Continued Improvement of Consequence Management.
Enforce compliance with the Policies, Procedures and SOPs.
Implementation of the resolutions of the meetings.
Conduct continuous staff training.
Software to validate patient income levels.
HR Delegations register monitored monthly.
Recruitment time reduced to 3 months.
HR Management Information System (HR MIS) management in
place.
Annual Intake Plan fully functional and updated annually.
Implementation of interventions to address staff attitude.
Maintain lower vacancy rate.

Strengthening deadline compliance for all reports and plans.
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Risk
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Mitigating factors
Staff are replaced within three months.
Registrar Program remains operational.
The Special Employee Relations Training Unit is fully functional.
PILIR management outsourced to Metropolitan and SOMA.

Alignment of PERSAL to the organogram.

Transition from the old to

the new organogram.

Conduct consultations with the relevant stakeholders.
Full implementation of migration plan and its terms of reference -
ensure correct implementation of the organogram.

Approval of Micro Organogram

Lack of 100% Occupational
Health and Safety
compliance with statutory
structures (H&S Reps and
H&S Committees).

Appointment of statutory structures (16.2 appointments, Safety
reps, fire.

Ensure compliance with employee wellness framework and
reporting tool.

Programme marketing.

Ensure training and capacitation.

Ensure compliance with OHS policies and SOP's.

Develop OHS correction plan.

Increased litigation

Appointment of paralegal secretaries for deployment at districts
and the targeted highly litigated facilities.

Contracting of Medico legal expert firm to defend the cases in
court.

Contracting of the SIU to investigate elements of fraud and
corruption relating to theft of files.

Strengthen the quality of reports (Adverse Events Reports).

Implementation of Meetings Action list.

Inadequate contract
management leading to

Medico legal Claims

Filling of vacant funded posts.

Communicating renewal of expiring contracts.

Implementation of meetings action lists

Enforce compliance with the Policies, Procedures and SOPs

All contracts must have SLAs.

Continuous monitoring and reporting on the existing contracts
Ensure proper management of contractual disputes.
Continuous monitoring and reporting on the existing Contracts
and Dispute Registers.

Maintain updated contracts and dispute registers.

Inadequate reporting of

Contingent Liability

Recruitment of staff.

Enforcement of the SLA between OTP and ECDOH, as well as
State Attorney and Service Provider.

Develop an Accounting Policy Framework regarding the
measurement and recognition of the Contingent Liability.

Implementation of meetings action list
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PROGRAMME 2: DISTRICT HEALTH SERVICES (DHS)

Programme purpose

To ensure the delivery of primary health care services through the implementation of the District Health System.

2.1

Programme description

The District Health Services (DHS) programme is responsible for the management of health services in the
six (6) districts and two (2) metropolitans of the Province. The services offered are mainly preventive and
minor curative, maternal, child and women’s health and nutrition, HIV and AIDS, STI and TB (HAST),
prevention and control of chronic diseases, public health / other community-based services such as waste
management and coroner services. These are offered through the following service delivery platforms:

Community Health Clinics, Community Health Centres (CHCs) and District Hospitals.

Based on the current structure, the DHS programme is composed of nine sub-programmes, namely:
2.1 District Management

22 Community Health Clinics

2.3 Community Health Centres (CHCs)

24 Community-based Services

25  Other Community Based Services - Public Health

26  HIV&AIDS-STland TB (HAST) Control

2.7 Maternal, Child and VWomen'’s Health & Nutrition

2.8  Coroner Services

29  District Hospitals

Sub — Programme: District Management

Sub-Programme purpose

The sub-programme manages the effectiveness, functionality and the coordination of health services,

referrals, supervision, planning, monitoring & evaluation and reporting as per provincial and national policies

and requirements.
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Explanation of Planned Performance over the Medium-Term Period:

Strengthen District Health Governance, Leadership & Management

. Monitor and facilitate compliance with the District Health Planning and Monitoring Standard
Framework (DHPs & District Performance Reviews).

. Participation of District Health Management Team (DMT) in the Integrated District Development
Plan (DDM) in each District Municipality to maximise integrated planning for delivery of services
with high impact in communities.

. Governance of District Health System in the province will continue through District Management
Teams, Provincial District Management Team (PDMTs) and participation by the department in the
National District Health Service Committee (NDHSC).

. Strengthened accountability, through establishment and functioning of District Healfth Council and
Provincial Health Council. as well as clinic committees to enhance community involvement and
participation in district health planning.

. Strengthening Supervision of fixed PHC facilities through appointed supervisors, transport and ICT

to enable continuous monitoring and reporting.

Improve Quality of Health Services in PHC facilities

. Health systems strengthening program will continue through the implementation of an Ideal Clinic
status determinations on quarterly basis to enhance Quality Improvement Plans (QIPS).

. Patient experience of care survey will be conducted in 80% of the facilities with focus on the six
priority areas, (Waiting times, Cleanliness, Infection Control, Safety and Security, availability of

medicine, staff attitudes) and development of QIPs.

Access to Primary Health Care Service package

J Improve access to medical doctor services at PHC facilities through the NHI Health Practitioner
grant.
. Improve service package of CHCs by resourcing the clinical support services (rehabilitation

services) in identified CHCs with spaces.

° Provision of mobile clinics in hard to reach communities.
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2.4 Sub-Programme: Community Based Services — Disease Prevention and

Control (Non-Communicable Diseases)

Sub — Programme purpose

The Community-based Services Sub-programme manages the implementation of the Community-based

Health Services. This includes:

. Implementation of disease-prevention strategies at a community level.

. Providing chronic and geriatric services including rehabilitation as a supportive service.

. Providing oral health services at a community level (including schools and old age homes).

. Strengthening the prevention of mental disorders, substance, drug, and alcohol abuse to reduce

unnatural deaths.




EASTERN CAPE DEPARTMENT OF HEALTH

ANNUAL PERFORMANCE PLAN

G99 /L | ¥8¥99 | €OV SS | ECEvy | ThCEE | 191 TC | €0K SS JOJBJOWNN
JOYEDIPU| | JOIEDIPU| | JOTEDIPUl | JOTEDIPU| SJeA G, < S91RgeIp
%L %9 %S % %€ %C %S MON MON MIN MIN 40} 978 AUAYISO4 T'E'H
950 950 950 950 950 950
e | e | e | eed | eec | eeC | PO tEC] Jojeuiwoua(g
PIE98 | €86 EL | €S919 | TlE6k | T669E | 199FC | €59 19 JOJeJoWNN
JOYEDIPU| | JOIBDIPU| | JOTEDIPU| | JOIEDIPU| | SUBA b, - §| SSIRCEIP
%L %9 %S % %€ %C %S MON MON MIN MIN 40} 978 AUAYISO |'€'h
8/ 199| T8L199| T8L199| TBL199| TBL199| TBL199| 8L 199 Jojeuiwoud (g
&
SCE9Y | L0L6E | 680EE | 1/Vb9C| €S861 | 9€CEl | 680 €EE JojesownN
SJBIA paonpaJ
Jojedipul | Jojedipul | JOeDIpU| | JOIEDIPY| G < UoisualiadAy (BLIB[R| PUB
%L %9 %S % %€ %C %S MON MON MIN MIN 40} 97e AUALISO4 T'TH g1 ‘AlH) sosessip
(SE9EL| TSE9EL| TSE9EL| TSE9EL| TGE9EL| TSE9EL| TSE9EL Jojeuiwous(g 3|gedIUNWILIO D)
SYS IS | 18I ¥k | 8I89E | PSSV EC | TLLST| LTL¥P] | 8189¢ JojeJawinN “UoN
SJB3A ‘uonusAlJd 03 anp Aj[eriow
JOIEDIPU| | JOTEDIPU| | JOIBDIPU| | - § UOISUDIIRdAY pUe ssaul|l JO 2UNYeUIR
%L %9 %S %y %¢ %C %S [HO¥DIPUI MSN |  MON MIN MIN 40} 9Yed AUNHSOd | 'T'l| UOIPDIOP ALIES SJUBIID|  pUe AUpIGIOL *f
+O €0 [£e} 10 (sz/voT
9C/ST0C ST/¥C0T e — ¥C/€C0C  €C/TC0C  TT/1T0C 1T/0C0C 0C/610C e T
9OUBWLIONDJ indinp sndino dS Jod se)
sjadue| 431N QdUBWIONRAd [BN)DY /palIpny
pa1eWwns] [wodINQ

S9SDOSIp
9]GDOIUNWILLOD UON JOJIUOD PUD UONUIARIJ ISDISI(] — SIDIAIDS Paspq Auunwiwo?) o) 491 W 1xau ay1 10 s1951p3 pup s101p2ipul INdIng pup snding “sawodnn( 67 9o




ANNUAL PERFORMANCE PLAN

EASTERN CAPE DEPARTMENT OF HEALTH

68L 68L 68L
S1£9009 880 ¥C9 9| 10Lv6V 9
YIL9 |68BLYVIL968LY1L9168L VILI68LYILI)68LVILI| ¥IL9 vIL9 Jojeuluious(
59 | 191 191 191 191 191 191 90/ | 5SS | 9¢ 1/6¢ JOJeJoWNN
000 000| 000 000| 000 000| 000000| 000 000| 000000| 000000| 000000 000 000 | 000 000 000 ared
1/S+C 1/0vC 1/0+C 1/0¥C 1/0+C 1/0+C |/0¥C | /8T IET | 1/9%S | 000 1/£SF | A433uns 1oedejeD) | "Gy SSeupulg JO UoiDNpay
199 199 199 199 /9
69 £l | 69 €l |S91 €k €]991 € €|991 €4k €]991 Etv €] 69 €l (S99t e | 169 ¢l 056 €I Jojeulwouag
GBE LC | 69 ¢l X443 (443 iy € (Y643 €69 €l (AR (956 [qoqA JojesownN
MU D3R ssaul|!
Joyedipuj JUSWIIBRU] SJSPJOSIp|  [BRUSU JO UOIDDIep
%0 %10 %10 %10 %10 %10 %10 %10 %L00 %900 MIN [IUS| DHd | 4| AMES pue uoluanald
£90 £90 £90 £90 £90 £90
/90 801 |
801! | 801! | 801! | 801 | 801 | 801! | Jojeuiwous(g

9¢/ST0T

ST/¥T0C

¥O

€0

[£0)

10

s398ue | Ap1end 47 /£70T

s193ue] 31

¥C/€T0T

€C/TC0C Tt/ 1ToT

9DOUBW.IOBd

pojewnsy

17/020¢

0c/é6

douewIoyIad [endY /palipny

Jojeoipu]

indinp

sindinQ

(sz/veot

-12/0T0C
dS Jod se)

|awodINQ




EASTERN CAPE DEPARTMENT OF HEALTH

ANNUAL PERFORMANCE PLAN

(JOJIUOD SEDURISGNS SNOP.JBZEY JSYJ0 PUB JUSWSZBUBWI 91SBM 3.4BD Y3[Bay) ‘saljfedidiunw

ueyjododiow pue SPILASIP 9Y3 OF Y)YBSH JO Judwiliedo] oyl Wod) 221A49s Yeay [edidiunu JO UOIIN|OASP 2y} S98BUBW dWWEIS0Ud-gns SODIAIRS ALUNWWIOD) JOYI0) 9y |

asodund swweadoud -qng

Y3[edH 21jgnd - SIAISS paseq AJunwwio) oYl :dwweas3odd-qns

‘poriad JeaA-¢ B 40} Jopua} [euIA0JId parcudde oy y8nodyy suopead pue sajaeads pagrnsadd padayjo
3q ||IM S}NPE PUB UaJP|IYd 3Ulogd [00YdS 3y | SueaA ¢ Jo poliad sy} 4oy 91ed AU234ns 10BJe1ed SA0JdWI 03 (UOITBDIPSW PUB S9|JRLINSUOD [BII3UNS ‘Juswdinba) sa2unosad Jisyy
3uipiroad UoISIA @2euD) pue (gONVS) PUllg D43 JO} [I2UNOT) [BUOIEN] UBDILY YINOS - Suauied sy} wod) Joddns ay | 'WaisAs aued yieay SUiuoipuny AJUSidijje PUB 9AIRD44
‘Pa1BUSSIUI UB UIYUM PapIA0.d S 9ued paJjuad-uosiad pue Ajifenb poos auaym pue ‘suonuaaaiul yiesy suipasu ajdoad Jo suequunu sy} 9onpad ‘SN 94} INOGE SSaUieme
95Ba.DUI 03 3|qR SI SSaU||! Jo uoiuaAd pue uonowodd Yyesy sJaym patey|ioe) AUediIudis 3q [|im S3BIaA0T) YHeH [BSUSAIUN B4 | "3Jed Ul pauleled PUB JUSWTEaJ} Uo pajeiiul

9q ISNW paPa1ap 350UL 'UOIDSIBP A|JeS pue SUIUS2UDS ‘UYIeSY Jonaq SP-BeMO} JNOIABYS] [ENPIAIPUI 8UIdUBYD pnjoul S98Us|eyd 9say} a8eUBW 0} SUOIIUSAJSIUI PSUUE|

sdoRASp JWouodd Jood pue ALRAcd 01 9INGIIIUOD SJOJID SAIDERJSI PUB 1DBJRIR))
'sode Ja3unoA ul JuaeAsdd 8 O3 PaIoU OS[E Sk SCIDN| WoJy suonedlidwod pue uoireindod SuiSe WoJ) 1NSad YoIym Sa8US|[BYD YHeaY 94T "9DUIACIY Y1 Ul Y1Bap JO SIsned
Jofew Aj3uiseaJoul UILIOIq 2JB UDIYM SISBISIP JB|NISBAOIGDJD PUB -OIP.IBD JO JUSWAO[RASP U} O A1DaJIp 91NgIIU0D uoIsusliadAy pue saieqgelp yiog '(4esns pue yes ul

Y81y spooy ‘|oyod|e Jo uondunsuod Suisealdul pue ANAIRDE [edIsAyd padnpad) sajA1sa)l| SUISUBLD JO 3NSS B SB AUIUNOD 9y Ul 9SBS.DUI 03 SNUITUOD SISESSIP 9|JeDIUNWILIOD-UON|

POl WD | -WNIP3 Y3 JOAO IDUBWIONDJ pauue|d Jo uoneur|dxy




ANNUAL PERFORMANCE PLAN

EASTERN CAPE DEPARTMENT OF HEALTH

'SOIHUNUILLIOD DU} Ul 9SEISIP 9} JO 1oedWl 94} 9INPaJ pUB 9SeasIp SU} UM Paidajul S[EnpIAIpUl 98eurw ‘g | JO peaJds ayj [043U0d 0} pue

sjeo3 (4(]d) Ueld Juawidojoaa(] [BIDUIACIY UNM SUI| Ul P31D34Je PUB P1Dajul 950U} O 9SBISIP 3y} JO 1oedwl 9} 93eUBWI PUB 92NPaJ ‘UOIDJUI AJH JO peaJds sy [0Jjuod o |

asodund swweJa3old — qng

|o1nuoD (1SVH) 9.1 8 1LS ‘SAIV 8 AlH dwwesdoid-qns 9

68 68 68 68 68 68 68 68 68 68 Jojpuiwous(g
0/ 0L 99 99 99 99 99 [& 85 S JojesowinN
SP.BPUE]S SP.JBPUE]S

pUE SUIOU 91SBM ISl PUB SWIOU 9)SBM

JogedIpul | 2ued yyeay Yum SUIKdwiod| S 94ed YleaY Yum| parocddul S9OIAISS

%6/ %6L | %IVl | %IVl | %IV | %IV | %I/ %9'69 %S9 %09 MaN | sfendsoy Jo a3euadaad 49| Aldwod s|eudsoH | yiesy Jo Auendd 9
vO €0 0 10 (ST/¥T0T

97/ST0T ST/¥T0T VL/ET0T  €4/TT0T  TT/1T0T 12/020T 0T/610C
s1931e | Auswend /€70 JoledIpu| -12/020¢

sindinQ
SOUBWLIOMDY indinp ds 42d se)
s19due] J31 W Dorewnsy 9duewWIOMAd [BNDY /palipNy S0

YD D1jqnd — SAIIAIBS 9SDQq AuUNWIWod 1Y1() 10 {71 W 1Xau 2y Jof s1981p1 pup S101D2Ipul INdINQ pup SINGINQ “SaW0INQ OE 3jqD |




EASTERN CAPE DEPARTMENT OF HEALTH

ANNUAL PERFORMANCE PLAN

09€ +9 09€ +9 060 91 060 91 060 91 060 91 09€ +9 ¥F Ol 0E8y | SBLS/E | Jojeuiwous(
£86 9% 68 9 €9 I €9C I €9 Il €9 Il S0 Si €889 €01 O 88C 9§ JojeJRUWNN
(sywuow 71) 2Jed
JOJBDIPU| | ©3eJ 3JBD Ul UBWSJ|  UO paulelad AlH
%EL %CL %0L %0L %0L %0L %0L %99 %¢€C9 %8¢ MIN UNPE 1YWY 77 e[ ybm 3uin sjdoay
wns — ypuow 3ulunp
JoyedIpuy| 1YY MBS SARU
000 S8 99C 0L 689 91 689 91 689 91| 6899 8GL 99 1€ 9¢€ [¥S 0§ 650 0§ MIN WBIP 1YV |'CE
00094y | ¥61 9Ty | v61 9Tk | ¥61 9Cr | +61 9Tk | v61 9Tk | P61 9Tk 8T EL] 208 €55 Jojeuiwoud (]
orl L ¥(S 8 ¥(S 8 ¥{S 8 ¥(S 8 ¥(S 8 ¥{S 8 VAR SGe €l JOJRIBWINN|
s1eJ (ONV
Joiesipu Jojedipuy| PX3) SUA $7-G|
%S| %C %C %C %C %C %C %8 | %CC MIN MIN anmsod AIH 7'1°€
GE6SY GE6SY IS11 IS0 IS11 0SZ11 €004y Jojeujwous(
|SS |SS 4] id! 4] id! ¥9S JojeJawnN
S7eJ sypuow
Joyeaipuy| Joyedipuy| Joyedipul| g punoJe aaisod
%C | %C | %C | %C | %C | %C | %C | | AO¥eIpUl MON MON MON MIN FOLAH ET'E| 1Yy U0 pajeniul
eel ws wins — pue payiusp!
00006 | 9t | SBE PP | 98EVCH | 9BEVIY | SBEYCH | L69] PP 98E | [PCSI10L 1| 8PS EIG | | T/0980C | SUOPISSIAIH |'I'E|  SOSED MaU AIH

9¢/ST0C

ST/¥0C

¥O

€0

0

10

s1931e ) Apawrend 4 /€70T

s1981e) 431N

¥C/€00C

€¢/T0C

SDUBULIOWD

parewnsy

e/ 1t0c

17/020¢

0c/6l

9ouewIoRd [en1dy /palipny

Joledipu|

indino

sinding

paonpad
(eleleLy pUB g
‘AIH) saseasip
S|ge2IUNUILIOT)
03 anp Aj[eriow
SANYeWIDAd
pue AUpIqUOLN '€
(sT/¥T0T

-12/020t
dS Jad se)

awodInQ

1SYH 40] 471 W 1x3u 3y Jof s1981p) pup S101021pul IndInQ pup SINGINQ ‘sawodInQ [ £ djqp |




ANNUAL PERFORMANCE PLAN

EASTERN CAPE DEPARTMENT OF HEALTH

€6l | ggg6l | Setr S6TH S6TH s6ty | 08l Ll 6% | 918+ 558 Tl 919Gl 103DUIWIOUD]
€181 | €181 | /60% | 8€0% | /0% | /0% | b1 9] 86 € ¥/ €l S10z! 899 11 JojesRwINN patenul
oJ [My|  Pue paluepl

UO JUDIPD P1DRJUI|  SIURID Pa1dRjul

%¥6 %¥6 J%6¥6 %¥6 J%6¥6 %¥6 %¥6 %E6 %96 %5'€6 %LYL "0 AIH/AL 6'CE -03 AlH/dL
[/ C ¥/ T 989 589 G89 589 ¥ Il 885 €86 | Jojpurous(
000 ¢ €L6 | 08 08y 08 6Ly 616 | €L 9LE 986 JojesswnN
(sypuow
1) 0§ MmofRq —
Joiedipu| | 93ed passauddns peoj
2%EL %L %0L %0L %0L %0L %0L %09 %¥9 %E°C9 MON [BIAPIYD 1MV 8'CE
09€ ¥9 09€ ¥9 060 91 060 91 060 91 060 91 09€ ¥9 [€5A4 981 CC 6Cl 19 Jojpurous(
GG8 65 | 1C 65 Kidd 8% 1 18 ¥ 18 ¥ Y6 LS 10 ¥ CE9 6l 09 €5 JojesswnN
(sypuow
1) 0§ MmofRq —

Joyedipul  [21ed passouddns peoj popaIepuUNn

%E6 %6 %606 %06 %606 %606 %06 %568 %588 %118 MON [BAIAYNPY | MY £ TE| PeO| [ein 5jdoad
[/ C [/ C 989 589 589 589 7L ¢ 0cc (44N L6€ 89 Jojeuiwous(
[4h 44 GBEC (8§ €85 €8S (8§ 0ee ¢ LL] 8€8 ¥8C LI JojesswnN
(stpuow 71)
JoyedIpUY| SJeJ SUED Ul UBW
288 %8 %58 %58 %658 %58 %58 %S508 %YL 2%5C MIN PIY 1YYV £C¢€

vO €0 0 (sT/¥T0T
9T/ST0T  ST/¥T0T VT/€T0T  €T/TTOT  TT/1T0T  1T/020T  0T/610T
s19dse | ApRLIEND $T/E€T0T J01EDIpU| -12/020¢C

sindino
9DUBWLIOLIR] indino dS Jad se)
s19848 | 431 DorewInsy 9duBWIONAd [BN)DY /palipny SWOANG




EASTERN CAPE DEPARTMENT OF HEALTH

ANNUAL PERFORMANCE PLAN

9¢/ST0C

ST/+T0C

¥O €0

0

10

39348 ApSlEND 47/ £T0T

s1981e) 431N

¥C/€00C

9JeJ S$390NS
JUSLLIFED]. JUBISISDY
Joresipu| Jo1edIpu| Joredipuy| - Snuprinia/Auelsisa
%¥9 %C9 %09 %09 %09 %09 %09 | Jo¥E2IpU| MON MON MON MIN|| upidwel g1 §'E'E
00S€€ Pty | 9090l S09 0l 509 0l 509 0l |r &y 99/ 8 188 C€ |y &r Jo1puiwous(j
S/¥8C LE6 €€ 18€8 18€8 08€8 08€8 [44°R33 0959 8% GC €68 € JOJRIBWINN|
9B $$390NS
JoYeDIpUY| JUSLLIRU} JUDIPD
%58 %08 %6L %6. %6L %6. %6. %67/ %S'LL %S'LL MON dl-Salv Fee
0€¢ 0€¢ 0€¢ 0€¢ 0€¢ 0€¢ 0€¢ 9¢ eCl 6€C Jolpuiwousq
0€¢ 0€¢ 0€¢ 0€¢ 0€¢ 0€¢ 0€¢ 9¢ ecl 6£C JojesowinN
JoyeDIpUl | SFed Jels Jusuireau)
%00 %00 %00 %00 | %00 %00 %00 | %00 | %00 | %00 MIN Haxdl eee
91 ST ¥91 ST 1679 1679 1679 1679 791 GC JASR) PrC GE ¥91 ST 06 1€ 401pufwoudqg
759 €C 759 €C €lé6s €16 s v16§ v16S 49 €C 668 8 859 T¢ €68 €C 68 |€ JOJesoWnN
91U JSP|O PU SJBIA
G HIEIS JUSWIRDIY
%6 %6 %6 %6 %6 %6 %6 %1'€6 %L'C6 %€6 %€'86 dl-sdcee
009 €8 | 009 €8F | STF901 | STP 901 | STy 901 | ST 901 | 00LSTH 089 v/ 881 L6C 19 1¥C J01puious(j
0ty 65V | Oty 6SF | #01 101 | 01 101 | ¥OI 101 | €01 101 | Sl¥#0F €80 &£ v6!1 ¥8C 88€ €1¢ JojesowinN
aJeJ Jap|o

JoyeDIpUY| PUB 434 G SUOP|paJnd pue pajerul

%56 %56 %56 %56 %56 %56 %56 %6'L6 %556 %¢'88 MBN  [UONESNSIAUI G| | '€ €| SIUSID SISO g1

€¢/TT0T

9DUBWJIOMD]

pajewnsy

(sz/¥Tot

Jojedipu| -17/0T0C
sindino
inding dS 4od se)

¢C¢/170T | 1¢/000C 0T/610C

9ouewIoRd [en1dy /palipny
awodINQ




ANNUAL PERFORMANCE PLAN

EASTERN CAPE DEPARTMENT OF HEALTH

¥O €0 0 10

9C/SC0C ST/¥C0C
39348 ApSlEND 47/ £T0T

s1981e) 431N

¥C/€00C

€¢/TT0T

9DUBWJIOMD]

pajewnsy

e/120t

9ouewIoRd [en1dy /palipny

Jojeoipu|

indino

Ity &y Ity &y 909 0l 509 0l S09 0l S09 0l |ty b 99/ 8 188 ¢t |ty ty 4oipuwious(
iy iy 1901 1901 0901 0901 iy O | [462% 00 9 JojesswnN
ored dn— pa1eIjUl
JOIBDIPU| | MOJ|O) 03 1SO[ JUSIP|  -3d pUB paxed}
%0 %01 %0 %01 %01 %01 %0 %L9 | %1 %Y MON gl —-Salv é6¢¢ SIUSIPD 1507
78 78 €8 ¥E8 €8 ¥E8 ¥E8 4o1putwious(g
€8 €8 €8 €8 €8 €8 €8 JojesswinN
Joresipuy JoyedIpuy| JO3E2IpU| {9384 dN MOJ|04 03 S5O
%01 %01 %01 %01 %01 %01 0 | LomEpl) ARSI MIN MON MON|  HAX—=4d dl 8'¢'¢
S/L | S//L | S/L | G/ | S// | G/L | G/ | Jojpurous(
9¢el | 0] | 590 | 590 | 590 | 590 | 590 | JojeJownN
S1ed
Jojesipuy Joyedipuy| JOIBDIPU||  SS920NS JUSUITE]
%¥9 %C9 %09 %09 %609 %09 %09 | JO¥edIPU] MON| MON MIN MIN| WaX=4d gL /'E¢
8l 8l 8l 8l 8l 8l 8l Joipuiwious(
4 4 4 [4 [4 [4 [4 JojeJawnN
31eJ dn-Moj|04
01 150] JUBISISSY
Joyeaipuy| Joyedipuy| JOIB2IPU]| - SNUPIHN|A/AUBISISDU
%01 %01 %01 %01 %01 %0 %01 JOYEIPU MON MON MIN MIN|| upIdwely g1 9'€'€
S/ ] S/ ] SLL ) S/L ) S/L | S/L ) S/L ) Joipuiwiousg
9¢el | 1011 590 | 590 | 590 | 590 | 590 | JojesswnN

sindino

(sz/¥Tot
-12/0T0T

dS Jad se)

awodINQ




EASTERN CAPE DEPARTMENT OF HEALTH

ANNUAL PERFORMANCE PLAN

:UO I ueld dn-ya1eD) 9Y1 Ul S04 JO BaUe paziuold ay | Suinsal A|H Ueld dn-yo1eD) podojoasp Jop|oyaeIs-1in| 943

duliojiuow pue uoieuswa|dwl Y3 SUIDUBYUS UO SndO4 ||Im (g | PUB |1 S ‘SAIV/AIH) Weddoad | SyH 4o} uoiuaaisiul pauueld ay3 ‘A8a1e43S 1898.RY 04-06-06 D43 UM dul| U]

"SSIH|19B4 YIBSY Ul SPJODS [EDIUIPD JO SSO| 32Npad pue 93eds ul|l} 912D 0} BUIAIYDJIE 40} 3|GI3I[S SPJ0dad AJIUSp!

pUE Sp.0JaJ [ediul Jusned

ayedl|dnp-ap 03 swie yiym Pasfoad Juswadeurw spiodad e si yoeoudde siyy 01 paysene ‘Suiuueld jusulsAcddwl Ayenb pasndoy pue UsAlp-eIep soyel|ide) ydeoddde siy |

‘yoeoJdde ewnyinyd uoneJdad() Y3 03 SUIPJIOIIE S|AJ| [BIDUIACID PUB 1D1JISIP “DIIISIP-GNS ‘AH|ID8} JB SSUIUSD 9AJRU Jo uoieiuawaldwi oy paydope osfe sey swwedgodd ay |

"0£07 494 AQ G4-G6-G6 SPIEMO) SIBSA [RIDURUI JUSNDasSGNs Ul 9591 1SNIP. PUB 06-06-06 18 $7/£70T 404 5198481 53U} doox| 01 UOISIDSP B USE) SBY Swiweldo.d

3} YNSad B SB ‘€707 YJB|A| Ul PSPNPUOD Usaq 9ABY S350d JUBDBA SUL JO G| JO IO ()| Jo4 syuswiuiodde pue parcddde sem (YY) Ueld IUSWINIDSY [BnUUy Suweldoud

€7/TTOT Y| 'S|PAS| PIISIP PUB [BDUIACJd T J4B1S JUDWRSeUBW Swiweldodd Jo 98e1I0YS SEM UIBW 9U3 YDIYM JO SUOSERJ SNOLIBA OF 9NP UISJBW JUBIHIUSIS B AG PISSILU S4oMm

$198.B) 959U} JoAoMOY 's[eod SCIVNN 49d SB £707 Mdy WUO G4-G4-G4 OF UOIUSUBIY PUB £707 U2JB|A| JO PUD AQ S198JB) ()6-06-06 DASIYDE O} JUBd sem swiweddoud ay |

POLISd WD | -WNIP3Jy 3Y3 J3A0 DUBWLIONID pauue]ld jo uoiyeue|dxy

1°9°C

BleizellolVl]

0 | MIN
vO €0 [£0) 10

9C/SC0C ST/¥C0C
39348 ApSlEND 47/ £T0T

¥C/€00C €C/TC0T  TT/1T0T

9DUBWJIOMD]

s1981e) 431N

pajewnsy

JoyedIpU|

MN

12/020¢

Bleize]loll]

MON|

02/610C

9ouewIoRd [en1dy /palipny

patiodau

SUIeSp BlBRL |9

Jojeoipu|

indino

pagdeuew
SOSED BlIE[EW
JO UOIPIIBP AlJBD

PUE UOIUARU(

sindino

paonpaJ

(elefely pUE g1

‘AIH) sesessip

3|geDIUNUWIWOY)

-UoN|

03 anp Aj[eriowl

dJnJewRUd

pUE AUPIGIO|N
(sT/¥T0T

-12/0¢0t
dS Jad se)

awodINQ




ANNUAL PERFORMANCE PLAN

EASTERN CAPE DEPARTMENT OF HEALTH

"9DUINOIG 9dBD) UJSISET DU} SSOUIB SIIIAJSS YHESY UOINIINU SE [|[2M SE P|IYD PUB [BUISIBW PAURYI3UaJIS YN0y} AUELIOW PlIyd PUB UJOG M3U ‘USLI0W 35NPaJ O |

asodund swwesdoud — qng

(N'SHAMDIA) uonuinN pue yjjeaH s,USWOAA PUe p|iyD ‘[eutalel,] :awweidoldd — qns

‘udiedwien) 3oBg SWODPAA Y1 Juswa|dwl [|Im SISpoyXEls SnolueA yim diysasulred

U] "S[eAdS3Ul JBn8ad paqludsedd uo wnnds g | pue SpeoT [ediA JO SUIIOHUOW ‘SUIBS) UOIIUSAISIUI PISE] AUUNLILIOD Y3 Y3noJyl sdn mo||o} 01 350| SY3 BuideJ) pue
3U{DE] SPN[DUI SSAIJBIIUI S | 'SSWODINO USR] SA0IdUII O] SSIDUSIDILS [BDIUID USYIZUSIIS PUR SUeD 0] XDBG 0] $9550] a1 SUluIN1aJ dn SUI[edS U0 HUequid 04 o,
JUsWIeaU] Uo spusied Jo Suiodal

pue dulinided usy18usuis pue Sai|IDe} Sl JO IO JUSLULIFRSUL JISY3 SSSDIE O} Siuaied S|gels Suiuedsp uo 3uisndo) (DD SE YoNS SUeD) JO S|9PO|.| PaTerRUSISHI(]
243 Jo uoneuswa|dw dn Seds ‘SSUIODING JUSWIER.I] JO TUSUISASILDE YDB11 ISB) OF AYY U0 sjuaiied pue g | Y Y10g Jo4 suslidad Uspoys usyiduauls

SPN[OUI SSAITRINIUI DISSIEIS 3y | "JUSWIES.) UO SIUSNEd JO USqUINU 1US.LIND Y3 SUIUIBIUIRW PUB SUIUEISI UO SISPYdWIS LM JUSWIRSIY [ | § PUB AJH ‘gL S1BINU| (06 pul
SIS [BDIPSUI-UON| — 8USa | pue 3UluSsuds — Ydeauing paseqg AHUNUWLOD)

‘uone|ndoy Asy ‘sputod Aqus Ay 1B BUnisa) PeISEUB | "UOISSILUSUEL | PIYD) O3 JOUIO|| JO UOIBUIWIT PUR ‘Buluue|d Ajiuded || S ‘sixelAydodd ainsodx3 1504 ‘sxejAydo.d
2Unsodx3-aud ‘BUIUS8UIG J9S AJH ‘Bunss | Xapu| JO UonReIusW|dWl puUe IN0||0. SUL SPN|DUl SSAIBIHUI DIBSTEULS U3 S| | § PUB AlH [0 'UBUUBWOUIGE ROd

MO| [BJ31ET JO 95N DY} SB ||oMm SB BJYN Madkauan) Jo asn ayi Suituswajdul AQ pJaIA 213sougelp aAcJdwl 03 9NUIUOY) "usdom Jueudadd pue aANsod AjH 9Je YdIym
sdnoJ3 9|qeJau|NA Ul UOIDIBP g | SDUBYUD ‘Sjudiied xapu| g | JO SUIUSDJDS 1DBIUOD A1 1DNPUOD ‘S9IY|IDB) YIBSY Ul SUluaaJds g | Suiziwndo sassedwodud

PIym ‘syusined g | Buissiu sy3 Suipul} SpNjaUl SUOIUSAISIUI 3534 | 'S| | S PUB AlH ‘gL 40} Sa18a1e.3s Bulpul} 9SED Y3 JO uoireluswadul dn 8Ulfeds (04 |




EASTERN CAPE DEPARTMENT OF HEALTH

ANNUAL PERFORMANCE PLAN

G680 | SL6801 | ¥WC LT | WPCLT| vPC LT | &¥CLC| SL6 801 ¥8C +C G/6801 | 69% £01| S90 L0l Jojputwoua(y
9LV L1 | 9V L1 | 9V LI | 9ER LI | 9K LI | 9K LI | 9k LI 494 096 81 |OF 81 88 /1 JojesswinN

B3Iy sJodeus9)

AJI|DB} Ul SuBK g | Aq Suiuueld Ajiusey

%91 %9 %9 %9 | %9 | %9 %9 | %8| %[ | %L %19 — Q1 WAIRARQ || 0} 559208 25Ea.DU|
£9€01 | /9€01 | /9€01 | /9€0l | /9¢01 | /9¢0l £9€ 0l 79 1 99 8 69 6 80 11 Jojpulwioua(g

BES 6 BES 6 BES 6 8ES 6 8ES 6 BES 6 8ES 6 L0V | L8 L €68 8 9€S 0l JojesawinN 1P

S1BJ | YV UO 1B)S [BYRUSIUE AQ | YV

%6 %6 %C6 %6 %6 %C6 %6 %98 %06 %816 %E'56 UBIP [EIRUSIUY €'|'| |  JO xeidn pases.nu|
6CCTCI| 6CCTCI| £SS0E | £LSS0E| 89S0 | LSS0E | 6CC Tl /866 €8 | 6CC (T| 1¥C9T1 | 8%9 8Tl Jo1puioud(y
€68 18| 1£908 | (9861 | €9861 | (9861 | (986l 6vy 6/ 966 €S 086 9/ G688/ | G66 18 JojesswinN
S1ed

SY23M (7 94042q USIA SPOM (7 24042q

%19 %99 %S9 %S9 %59 %S9 %59 %8'€9 %¢€9 %S9 %L'€9 3| [BYRUSIUY || | SHSIA DNV Pseaddy|

61y 61y 61y 61y 6lv 61y 6l 9 I
009 | 0¢9 | 009 | 009 | 009 | 009 | 0¢9 | 61009 | |61+ 0C9 1 | SSTS6 | 1€6 | Jolpujwousg
[623

((8858| 819 ¢8| 01C0I8|0IC0I8|0IC0OI8|0ICOI8| 0IC0I8 891 8+9 | S00¥6L | 66¥ 018 10l | JojesswinN

31eJ UoIa104d paAoJdull

%ES %CS %05 %05 %05 %0S %0S %0% %6Y %S’ |7 %LS Jesh 3dnod ||| 3ujuueid Ajiwey

C SC/¥C0C

¥O

£0

[£0)

10

syodue | Apalend 47 /€70¢

19818 431 W

¥e/€C0c

€¢/T0C

QDUBWLIONDY

paleWIlST

ce/eoc

/0¢0¢

0¢/610¢

9duewWIOMRd [BNIDY /palIpNY

Jojeoipu|

indino

sindinQ

paonpadJ
AueRiOL PIYD
pUe JUBJU| ‘[E1BUODN]

‘[BUISIBLA |

/¥eot1e/
dS Jod se)

awonnQ

NZRHMOW 40J 471 W 1x3u a1 Jof s1981p1 pup s10102ipuj INdInQ) pup SIndin() ‘sawodn() 7€ 9jqo|




ANNUAL PERFORMANCE PLAN

EASTERN CAPE DEPARTMENT OF HEALTH

S3RJSAOD JBIA |

%58 %58 %58 %58 %58 %58 %58 %(8 %E'€8 %99 %9'€L | OSOP puC SOISERN T
1060€1| 1060€1I| 1060E1| 1060€E1I| 1060€1| 1060E1| 1060€l 106 0€1 106 0€1 | L6V 191 | T9L 9] Jo1puioud(y
[18 11| I18LI1]T0S911 | T0S911 | TOS911 | T0S911 | TOS Ol 6vE€ LT ) 91| L6111 ]| 249 €C] JoJesswinN
93BUDAOD JBIA| Jopun

%606 2606 %68 %68 %68 %68 %68 %¢8 %('88 %69 %9. UONESIUNWIW €€ | Pasiunuiwl Ainy piyD
€6roy | E6V9¥ | ¥IC9 vIC9 vIC9 vIC9 958 +C Jojpuitious(g
8SS | 9818SS| 09 9 9 9 81 C JojeJswinN

37eJ syjuow pajeuIWID

Joyedipul | Jojedipu) | Jojedipul | Jojedipu 9 punoJe aAsod UOISSILUSUR.IY

% %| % %| %| %| % MIN MIN MIN MIN 1591 YDd U ¢ PIIYP-03-43LOLY
S/6801 | 66801 | ¥WCLC| vWCLC| VWCLC| EVCLL| SL680I 8T 1 S/6801 | 69% L01| S90 /Ol Jojpujoua(g

0/C88 | 081 /8| CCSIC| €S IC| €S IC| ¢S Ic| 06098 8€0 0C G89 S8 €S L 988 €L JOJRJOWNN]|  PaSE3.DUI S3R4SA0D

S1BJ SABD 9 UIULIM SIA QD [BJRUISO(
%18 %08 %6L %6L %6L %6L %6L %(8 %9'8L %C | L %69 | [eyeussod JSYIoW 7T |
€E8 011 | €E8OII | 80L/LC| 80L/LC| 60L/C| 80LLC| EEBOII 1 €0¥C €e8 01l | S/260I Jo1puiious(j
OvCel | OvCel | C09¢€ 09 € 09 € 09 € 80K ¥ 169€ 6£8 Gl 968 ¥ | JOJRIDWINN]

000 Jojedipul | yed AR} Ul 30057 padnpaJ

%C| %C| %E| %€ | %€ | %E| %€ | %S| %Y | |/LSE] MON Japun LI oA |7 | WSIBM ULIG MO
¥S8G8 | ¥5858 | #5868 758 8 9€8 GC 12811 75898 | 889 €l Jojpuioud(g

€0l €0l €0l €0l €C 9t LT eCl JojesawnN paonpad

00000 | 00000 | 00000 0000 000 0000 000  [OnEJ Au|RY Ul AYeRiow|  AU[ELIOW [BUISTRL
[/0CI>| 1/0CI>| 1/0CI> - - - 01/0CI>| 000001/68|001/9%11 | Ol/6'/¥I| 001/80I [BUISIBIN G'| |

C ST/¥C0C

¥O

£0

0

10

s198ue | Apowend) 47 /€70T

s1981e) 431N

¥C/€00C

€¢/T0C

9DUBWIOWMIY

pojewnsy

e/ 1eoe

9durwWIONAd [B

4

0c/610C

V/Paupny

JojedIpu|

indino

/¥T0T- 1T/
dS Jod se)

awonnQ




EASTERN CAPE DEPARTMENT OF HEALTH

ANNUAL PERFORMANCE PLAN

68Y v 687 v (44N 44N el | (44N 68Y v 6CC € 68Y ¥ 991 ¢ 864G Jo1puiwioud(j
801 Cll 6¢ 0¢ 6¢ 6C L] [4A a6l LT 65| JojesswinN
91ed AJI[eIR}
358D BIOUUJBIP SJBIA
% 'C %S'C %9'C %9'C 9%9'C %9'C 9%9'C %CT %'t %y %8'C G RpuUnpiyd 6'¢'|
909 909 909 909 909 909 909 8¢S
601 | 601 | 601 | 601 | 601 1 601 | 601 | 9¢9 601 | [ 909601 | |99CLIE 1| 9¢€C | Jo1puiwioud(j
8EL9LL| T¥9 SOL| 9%S ¥SL| %S ¥SL| %S ¥SL| 9%S ¥SL| PG vSL Y06 161 SC990L | 8CLSK9| #06 CLL JOJeJswinN paonpad
98eJ2A0D| PadNpaJ UOHIIINUBW AU[eLIOL PIYD
SYIUOW-4G-7 | JUSIIINU | PUE JUBJU| ‘[BIBUODN
9%60L %669 %89 %89 %89 %689 %89 %0L %L'E9 %61 959 9SOp v UILWEIA /°¢"| O.DBLU PUE OUDIL [EUIRIBIN 7|
G/L601| SLL601| SLL601| SLL601| SLL601| S22 601 S/ 601 /8 €C €8 011 S/LL 601 640 /01 Jo1puitioud(g
860 | 860 | 860 | 860 | 860 | 860 | 860 | 453 ¥oP | had I | JojesswinN|
000 0 SR A1y
0001/01| 0001/01| 0001/01| 000I/01| 0001/01| 0001/01| 0COI/0I [ 000I/I'€l | 000I/TE] I/1°€1 | 001/€TI | Ul YIeop [BJEUOSN 9°¢" |
08,08 | 08208 | S610C| S610C| S610C| S610C| 08208 1/8 €C €e8 0l | J01puiioud (g
919 | 919 | 124 1294 1234 124 919 1 S6 181 C JojesswinN
S1ed
JOIEDIPUI | JOTEDIPUL|  YMIIg DAI| JSUIESe Sueak paoNpaJ AYeHOW
%6(> %6(> %C> %C> %(> %C> %(> %0 %L AN MON G Jopun yresq G'¢'| PIYD
8LE EEI| BLEEEI| BLEEEI| BLEEEI| BLEEEI| BLEEEI| 8LE EL| 8LE EE| 8LEEEl | (SOOI ¥18E9I Jo1puiwious(j
[ZECHT 1Ll 1Ll IZeCl]| IZeell| 1Zeel]]| [ZEEN 6v6 9C 8CI I | ¢LL /01| €890CI JOJeJsWinN

C ST/¥C0C

¥O

£0

0

10

s393ue | Apawend ¢ /€70¢

s1981e) 431N

¥C/€00C

€¢/T0C

9DUBWIOWMIY

pojewnsy

e/ 1eoe [4

9durwWIONAd [B

0c/610C

V/Paupny

JojedIpu|

indino

/¥T0T- 1T/
dS Jod se)

awonnQ




ANNUAL PERFORMANCE PLAN

EASTERN CAPE DEPARTMENT OF HEALTH

"UOID3JUI 3}

WoJ} }Nsad pInod 1.y} suoiieddudod sonpad 0} g | J0} PauaJds aJe sualjow Jueudadd ||y swweddoudd Adesyy [BUIACSUIUE O} SISUIOUW SAINSOd AH JO JUSW|OJUD Ales

dY} JO} [BI11ID SI SUaY10W JUBUSaUd AG SOIIAUDS DUBD [BIRUSIUE AJ[END 0} 559208 JO SUIuDUI8UDUIS 'S92IAJRS ADUBUSaUd JO UOIBUIWLIDY 0} SS90 Aled 9j0wodd pue (| D] |\d)

UOISSILUSUBJ | PJIYD-01-42YI0 | TURADIH ‘S1DJOP Yl [EHUSSUOD AJIIUspI ‘suoi1edldulod paie1nosse-Adueudaud aSiliuiLL 01 USWIOM PI1DRJUI A|H Pue JueuSaud Jo uonedijiuapl

AlJBS 9ASIYDE O} SUOP 2 [|IM SIY| 'SaM ()7 94043q UsWOM JueuSad JO Suooq Aea 1S00G 01 [9AD] AJ|IDB) PUB AJUNLIWOD B 1B 988 SAIPNPOJdaU JO USWOM |[B UDJDS

0} LIOJJ2 PISEAIDUI UB SI 243} 28UD|[BYD SILY SS2UPPE O | 'g| PUB A|H SPNPUI Jodad papne Juadad 943 Jod Se SY1eap [BUJSIBU JO SOSNED SUIPBD| DU AJFU4UnT) 'Saulloping

Adueudaud 3sod pue Sulinp uoisuaadAy Jo JusWSEURW JO UOITEIUSWRIdWI OF anNp padueyd 32UIS SBY JBY1 ING SYIBSP [BUJ9IBW JO 3Sned SUIPES| B U3 Sy UoISUualIadAy

'SUBIA JUDDRJ U| SPIASIP |[B Ul SUBIDIUID JO JOGUINU JUBDIIUSIS B POUSAOD LPRIYM SBUIUIRU] 73 PUB (DNYE) 948D [BIBUBIUY JISeg ‘(JOINST) SoIPuBdaw d14381sq0) SuiSeue),|

ur sdeig [eIpuassg 03 PINGIIIIe S| SIY| "£707/T 70T JBIA [BDUBUI U3 Ul SYIBSP 77 03 7707/ | 70T JB9A [BIDUBUL 93 Ul /€ WOJ} PONPAJ 2J9M 3DUIACId DU3 Ul SYIBSP [BUJDIB||

POl WD | -WNIP3 Y3 JOAO IDUBWIOWDJ pauue|d Jo uoneur|dxy

C ST/¥C0C

¥O £0

0

10

s393ue | Apawend ¢ /€70¢

s1981e) 431N

¥C/€C0C  €C/TC0C Te/lTot

9DUBWIOMI
9durwWIONAd [B
pa1eWNST

C 0C/610C

V/Paupny

riel vl | 6CE 6CE 8CE 8¢t riel 758 vIE | 8€8 86v | Jo1puioud(y
¥0l SOl L L LT L 801 [2A LT L 54 JojesswinN
91eJ AYI[eIR)

95BD UOIUINURW

9INJB 2UIASS SUeA

%6'L %8 %C8 %('8 %8 %C'8 %C'8 %t'8 %6 %S'8 %6'6 G4Spun piys | ¢’
65 € C6S € 868 868 868 868 C6S € 9€6 € C6S € GG6 C €50 ¥ J01puiioud (g
€8 98 [4¢ 4 4 [4¢ 06 €6 LI 86 6¢€ | JojesawinN
91eJ AYI[eIR)

55eD Bluownaud saeak

%¢E'C %¥'C %5'C %S'C 2%5°C %5'C %5'C %¥'C %L ¢ %L ¢ %v'€ GRPUNPIYD OI'g’l

JojedIpu|

indino

/¥T0T- 1T/
dS Jod se)

awonnQ




EASTERN CAPE DEPARTMENT OF HEALTH

ANNUAL PERFORMANCE PLAN

'SOIIASP BULIONUOW SJNJEJadLIS} SNONUIUOD PUE SJOTBIDSIIRJ UOITBUNIBA Pasijenads jo jJuawaand0Jdd Ysnoayy sSudeA a|ge|ieA. Jo a8edo3s Jodoud Sulunsua Aqg
paAoJdwl 9g 03 SNUIRUOD [[IM JUSWSZRUBW UIRYD PlOD) "2dUIACJd D43 Ul S9|SERW JO peaJds ay} JuaAaJd O SUIDIBA SIISEAW dU] SAIDIRJ 0} PR1DadXa 9 SJBA G| 0} SYUoW 9
JO S28 23U} U9aMIDG URJP|IY || "AJIUNOD 2y} JO Sied SNOLUBA Ul PaJUndd0 1Y) SeaJgino ayi o3 uipuodsad si udredwed ay | sJeak G| 01 Syuow Xis Jo A103a1ed 98e 2y} ul
UaJp|Iy> SUIlB.IeY SI YdIym ABMISPUN USIEALIED UOITBUIDIBA S|SB SSBUL B AJJUDJUND S 2J3Y | "€707/770T U %E] OF | 70T/070T BIA [BIDURUL U} Ul 95769 WO} AJUBDIHIUSIS
paroJdwil 3duUIs 81ed 93eUaA0D UOIFESIUNUILL PaIuSWIR|dUl SUOIIUSAISIUL O} SN(] BIBP JO UOIIEDIIISA PUB SISA[BUR SAI1DS}JS JOHUOW PUE ‘Seade Udead O} pJey Suipnjpul
BuiwJopadiapun aue eyl SPIISIP ay3 Suiioddns Ypm SnNUIUOD [[Im SDUIAOI] U3 ‘SIU} O} UOIIPPE U] 'SUOITRIN3aJ & |-PIAOT) O} anp poliad umop >po| sy ulinp paddoup

ARUBDIHIUSIS UDIUM 9BBISA0D UCHESIUNUIUL SACIUI OF PSI2NPUOD 3JaM 43DINM YHM UOIBIOGR||0D Ul SSALIP dn-UdTed ‘S1ed AUERIOW PIUD SAl} JSpUN 92NPaJ 0} 1I04S Ue U|

'SRDIAUDS 3[BSY 2AIPNpOoIdau
[BNX3S SA0JdUI 01 SUONESILUESIQ) [BIUSWUISAOD)-UON| B 0497 puoiag pue (Vd4NN) Aousdy pun{ uonendod SUOREN| PaUUM YHM SUBom Ajpusund sl uswiiedsp ay |
"YINOA 31 03 SIS U}BSH 2ANpoUday [Bnxag Jo [eadde ayy sroadwil 01 Sa1jide) Yieay Ul SoUoz YInoA SUlysi|geIss SI 9dUIAOL] SY | 'SaIH|IDe} |[B Ul suepiulD S1eydeded o}
SOJIBW O] PUB SPIIISIP XIS [[B Ul P1NPUOD 3q [|IM SBUIUIE} YIESH SAIPNPOJdaY [BnXaS 'sUonnuisul Sulutes| JaysiH pue YiesH jo uswiieda usamiaq ae|d Ui st (NOIW)
SUIpUBISIOPUN JO WINPUBIOWDW PauUdis vy 'SNdWed Uo SIU9pnIs AGQ S92IAJDS UEaY SAIPNPOoJdad [BNXas 0 $$9228 9A0JIdwi 03 SUOINISUl AUeILio) Yim SUileloge||od YdnoJyl

POARIYDE 3 [[IM SIY | SonuBUSaId 98BUDD} PRIUBMUN YHM PIIBIDOSSE SySId SUIPN|DUI 93U9|[BYD Y1 SUIgUnd Ul A9y st Suluue|d Ajiwey ‘Aoueudaud 93eUsa) 92npad 01 104 UE U|

'S)UN [BYBUORU JO SUluonDUN 1500g 01 paJndoad uaaq sey eyl Juswdinba si ouay | s9sunu [eeucLU

PUE SISIS0|01BUOSU AQ SODIAUDS DBAUINO USYIBUBUIS OS[B PUB SHUN SUISIXS SY3 Ul SUIPMOJIDISAO 9JNPaJ O} SHUN [BJRUORU O} SS9IB 9SBa.DUl 0} Suluug|d Si 9dUInodg 3y |

Y32y 2A0JduUI O} SDIAISS DAITEUND PUB SAIUSARI JO S9SN O3B O} SISAIZSIED JO SJSUIOW BUl}ednpa JO SWIS} Ul JOIABYR] SUn{aas-a.ed Juaned Jo apIs
PUBLISP 24} UO Aj1D2Jip 10edWI O} POPUSIUI 9B SSDIAISS PISEG-ANUNUIWIOD PUB [9AS] AJBUII] SWES | Isi[ernads [ediuln) 11u3Si] Yt Y3NOJdyl 92UBUISACS pUB A}|IGEIUNOID.
[e21UlD BUOJIS OF SUOIUSAISIUL SJUI| [|IM JuSWeda(] 2y | “Jels [ediulp jusladwod jJo uonuiad pue uawaded Jadoud pue duliolusw pue Suluiedy s||ibis padnionuls ydnodyy
S|9AS) S||I>fS [EDIUID SAIRDDYS ulUreIURW pUB SUIACIdW] {SIBIA 9AI} 1XSU BU} 4O} paule|d aJ4e SUOIUSAISIUL SUIMO||0} SU} ‘SJOWUSYHIN "SSI}[ERHIOW U} 33NPadJ O} SSDUENGLUE

21433150 AY|IDBJ-JSIUI AQ PO||SABI} SSIUELSIP JO UOIDNPSJ ‘BUlIBYS 924N0SSU YHM ISISSE OF SUOIDDS UBSIBSSED 9BS 1ONPUOD O} S[ENdSOY PIASIP PaJsisn|d SeyY 9JUIAOAY 3y |




ANNUAL PERFORMANCE PLAN

EASTERN CAPE DEPARTMENT OF HEALTH

'SUYIBOP [BJNTBUUN SUIPUNOIINS SISNED PUB SDOUBISWINDUID DU YSI[GBISS OF JOPJO Ul SD1AUDS A30joyted DISUDU0] SUopudJ duweddodd-gns SaDIAIRS JoU0I0T) Y | o
SO}
[BLUIDYBW |[B 1B SODIAUDS ASOojoyted DISURUO} 01 SS9I3B 918)|10B) pU 2dUIA0JId Y1 UM suoinisul A3ojoyied disuauo) jo Alfeuoiiouny pue Ajoeded ayp usyi8uauls o | .

asodung awweJ3oad-qng

S9IIAJSS JAUOUIO) :PWWe3oad-qng

"UOIIJINU[BW PJIYD 9NPaJ O} 1O U Ul S31BJ SUIP99}1SeaJq 9A0JdWI 0} pauayiduadls oq |im swweddodd (|{g|A)aAieiiiul Apuali AGeg JoYio| @4 | "Uoniuinuew
PIIY> pUB BIOUJJBIP 22NpaJ O} Sdnoireyaq Jo saoidedd Ayyesy jo uondope ayi adusnjul aiym (Suipasy uejul pue duipaajiseadq ‘Suiysempury ‘QuaidAy ‘Aoueudaud ul
UOINIINU) SIUSWIS|S JuBlIodwl SUIISAOD SSINAIRDE UOIBINPS Y EBSY OS[E SJB 943y | Swulelsold uswdolaasp pliya-J4ayiow pue Ausaodiue ysnodyi ‘Alsaod pue Ayuandasul
pOOJ JO S3SNED BUIA|USPUN SU} SSSUPPE 0} SjusWedap J0103S JUBAS|aJ |[B SUllel|DB} S| Juswdojeas(] [BD0S JO Juswpeds(] Ajpuadin) ‘pausyiduaJls a4 [|IM UOIBJOJE||0D
[BU0IDS-U}UI ‘BOOYIBID PUB UOIHJINUBLL UM PSIBIDOSSE UIBSY JO SIUBLILLIDISP [BIDOS SSAUPPE O ‘93 AU[EHOW PlIYd 92Npad O3 s8UIUB} (|DA]]) SOSSaU||| POoYp|iyD

JO JUsWadeUE|, poyeJ3alu| SUIlEL|IDB) SNUIUOD [IM JuSWedsp 8y | "a8BUSACD UOHESIUNWLI 2A0JdWI O} SBaUR JBaU-0}-PJBY |[B Ul PSIONPUOD oq |[IM SSAP dn-ys1eD)




EASTERN CAPE DEPARTMENT OF HEALTH

ANNUAL PERFORMANCE PLAN

'5955920.d [elINg sdadned 93ey|1oB) pUB JUSLUSSRUBL S JOPIOYXEIS YSNOUY] SAIPOJ PaWIBDUN PUB PAIJIIUSPI-UN JO UOITRUIPJOOD pue uoljesadood
anoddwi "Apuonid ® S [9SUNOD PUB SAIIAJDS SUIJIIGIP BWNBJY JO UOISIACID pue BUUNEU] JOfBW UM [BIP SUDDIHO DISUSUIO 'S9UNTES} ANINDSS-WINUWIXBW [[BISUI PUB AJINDSS
3sea.DUI 03 paau sayins A3ojoyred dIsusJoy 8y | 'sso| Apoq JusAaid puB JUSLUSAOW APOQ [OJIUOD O} S3UNTBSS SAIJEAOUUI pUE [22IZ0[0UYD3} JO UOITE|[BISUI PUB S313I|IDB) BUlj|)2SUnod

PUE SWOOJ SUIeM/BUIP|OY SJOUSIA JO UOIIDNJISUCD ‘SaI}|DB) SUDISSIP [[B T8 SSDIL0 SUIUC.) JO UOIDNJISUODSY pue 3UlUSISspad Spnppul SJUSWSACJAWI 24nIoNJlsedju|

'SSUIYDE|,| XOPOT JO UOIIE|[BISU| PUE SS|DIYRA BUID3||03 APOQ [BUOIIPPE ‘UOISaJ Jod SN} J93SeSIp JO JuswandoJd
Yim (OUSHOl ‘949J0lBJRY | ‘PRJJY MO ‘BMAINC 1B SOIH|IDE) Sulpjoy JO Suluado ‘0GodS|N| 1B AH|IDB) SUDISSIP MaU) SDUIAOId BUI SSOUDB SSUS 9D1AJSS ASojoyied DIsus.oy Jo

uoisuedx3 'sUad1}() AB0[0YIe DISUSIO] PUE SUSDI1HO [BIIPSW JO SUIUIE} PUE SISISO[OUIB] JISUSIO JO JUSWINIDRU Y3NOJYL HEIS a3 JO AyDeded saoddull [[Im S9IAISS JUOJ0D)

POMSY WU | -WNIP3|y Yl JOAO SDUBWIOWMDJ pauueld jo uoneue|dx]

6T | U6T | UL | TET| ULT| TU6T| UL LIS ¢ L6 ¢ 686 | 0986 Jo1pupoud(g
El6C | El6T | El6T| tl6C| El6C| el6T| tléd Yre ¢ S06 ¢ BES 6 | E8¥6 JOJRJSWNN
SJNoy 7/ UIYIMm paroadul
paulJopad Wapow —|  pasieul} Sased SODIAISS Yeay
%86 2686 7686 286 7686 %86 %86 %1'€6 %L L6 | %696 296 150d Jo a8epuadad §1'9| Widtiow 150d ||y Jo AuEnd 9

(sz/vTot

403ea1pu| -12/70T0¢
sindinQ
9DUBWIO)ID] 9ouewoysad indinQ dS 4ad se)

9¢/5C0C S¢/vC0C ¥C/EC0C  €C/TC0C [T/ 1C0C 1¢/0C0C 0C/610C

syo8ue) 431N

palewnsy [enDYy /paMpny awomnQ

SIDIAIDG JBU010Y) 10J {7 W 1X3U 2y} Jof s1931p1 pup S101D2Ipul INdINQ puD SINGINQ ‘SAW0INQ E£ 3D |




ANNUAL PERFORMANCE PLAN

EASTERN CAPE DEPARTMENT OF HEALTH

V&S VA3 V&S V&S V&S [L€ V&S 8 Jolputiousq
¥0€ 00€ 96¢ 96¢ 96¢ 96¢ 96¢ 12 JOJEJSWNN
JoedIpu| | JOYeDIpU| | JOIBDIPUY| 37eJ 2UnSo| 35eD (1Sd)
%8 %18 %08 %08 %08 %08 %08 %598 MIN MIN MON JUSPIDU| A4S JURNEd O] 'E'9
VA3 I L€ VA3 VA3 VA3 [LE VA3 1/C ILE 6 Jolpulwious(g
1434 0£C 9CC 9CC 9CC 9CC 9CC I CC S0¢ 9 JojeswinN
o1ed
S4NoY ¢ Ulypm paiodau
Jojedipu| JuspnUl | (DVS) 9pod panoJdul|
%9 %69 %19 %19 %19 %19 %19 %S'18 %S5 9689 MON JUSUISSISSE AYIDASS | '€'9 A12Jeg Juditeg
188 IS| 1881S B B 188 1S - 188 1S 861 L 188 IS 966 66 Jolpulwious(g ps1onpuod
085 &F | 190 & - - oS oy - S 0/1 SS 910 ¥ 68€ 18 JojeswinN SASAUINS
JoyedIpuy| 9YeJ UOIDBJSITES DuUBD UOIDBJSITES
%8 %¢E8 B - %(8 - %(8 %691 %8 %' 18 MIN 4O dusLIRdXe JUBIted €9 Weed

+O €0 0

9¢/ST0C ST/¥T0C
s198ue | Apsrend $7/£20¢

s198se] 431N

¥C/€C0C €C/CC0C  TL/1T0T 1T/0C0C 0c/6l10C

SDUBWIOWD
9ourwWIOMAd [BNDY /palIpNY
pajewnsy

Jojedipuj

indinQ

sindinQ

paroadud

SODIAIDS Y)eay

JO AN 9
(sT/vT0T

-1¢/0¢0c
dS Jad se)

[awodnNQo

[DUdSOR] DLASI] J0) {71 W 1X3U dy1 J0f S198iD] puD SI0IDIPUI NN PUD SINGINQ ‘SPWODINQ) H £ 9D

"28e|0Ed [EHdSOH 12143SI(] SY3 JO uoirIuswIS|dwl Y3nodyy SDUIAOL{ odeD) uJaise] sy jo sjdoad sy 01 Sad1A4as [erdsoy PIisip Afenb pue saisusyaudwod spircdd o |

asodung awweJdodd-qng

sfeudsoH 1213s1(] :dwwea3odd qng

6¢C




EASTERN CAPE DEPARTMENT OF HEALTH

ANNUAL PERFORMANCE PLAN

S1eJ AJI[e1R} S5BD BROYLIBIP

padNpaJ AYeRIOW

%ET %EC | BET % %EC %€ %EC %9 %1'C %1€ %E'C SJB3A G USPUN PIYD 7€’ PIYD pasnpaJ
8CS 9 | 8CS 19| BLS 9 8¢S 9 8l & 8¢S 09 Yyl 09 60F 65 Jolpulous(g ANELIOL
0¢ [44 ¥l ¥C 6¢ 8¢ 0S 9¢ JojeJswinN PIYD pue
000 000 000 000 000 000 000 000 OfjeJ A)[I58}| pdNPa AU[ELIOW|  JUBJU| ‘[EJRUOSN]
001/6'1€] 001/SE| 001/8€ - - - 001/8¢ 001/€/9 | 001/8%F | 001/£°6/ | 001/8¢Eh Ul AY[ELIOW [BUISIBIN || [BUIDIEL [eutsIey 7|
L1y Ly L1y
9/G | LS| | LS T |LIWOULS VLW QLS VY 9LS || LIV 9LS 1| CLISL9 | LIV 9/S ] - 618G/ | Jojpuiousq
L¥9 Y9
LPOOPE|  IPE [ LI OPE| LI OPE | [P OPE | LFOIPE | 9PEOED LS9 ¥0S
0e0SY | 0E0SY| 0E0SY | 0E0SY | 0E0SH | 00 Gd 1) S/P 1SS ¢ |SSS #81 SY - (89 ££F G JojesswinN
Joyedipul
161°Cd | 161'€d| 161'€d | 161'ed | 161'ed | 161'€d 161'cY 618 8'88¢C & MIN [ 91'891 €4 | 3Ad 4od sunupuadxy | | /9
vL6 vL6 vL6
/9 | 1£9 1 L9 1 (PLE VLS NWLE 1L N IPLE LI T PLE LI | vL61/9 ] Jolputiousq
/86 €8 | /9T 618 |8FS C08| 8%S T08 | 81 C08 | 8¥5 TO8 | 8¥S 08 0S1 §/L JoyesowinpN
JoyedIpul | JOYEDIPU| | JOIBDIPUY| S93BJ UONESI|IIN
%05 %6h | %8¥ %8Y %8Y %8Y %8Y %t 9t MON MIN MIN paq (3iqesn) uenedu) 979
SL6 GL6 SL6 GL6 SL6 GL6
SlICce GIcC | SIce SIce SIce SICC | SL6SICC 1EL¥91 | GL6SITT £86 65¢ Jojpurous(q
£0C L0C £0C £0C £0C £0C panoadwi
10| 1ol | 2ol 10 | 10 | C101 | £0CCI0 | 0S1 6/2 | £0CCI0 | 116 10C | JojelawinN SoPUSDIYE
SABD G}, | SABD G| SABPGY, | SABPGY | SAep Gh | SAep G| SABp G SAep /1 SAep G, | SAep €} | SAep 91 | AelS JO Y1Sus] 93eUBAY | /9 [eudsoH

€0

0

10

s1931e| ApaLend ¥T/€70T

s193ue] 31N

¥C/€00C

€C/T0C

9DUBWJIOMad

polewnnsy

e/ 120t

12/020C 0C/610C

9ouewJIopMad BNy /palpny

Jojeoipu|

indinQ

sindinQ

(sz/¥Tot

-12/0¢0t
dS Jad se)

awodINQ




ANNUAL PERFORMANCE PLAN

EASTERN CAPE DEPARTMENT OF HEALTH

(5185 | (SI18S| 8ESHI| 8ESHI | BESHI | 8ES VI (S| 8S 086 6¢ (S| 8§ G/9 8S Y1/ SS Jojpuiousg
(85 8S i orl ol d (85 0SS €/8 LLL GG8 JojesswnN
S1BJ YLIG SAI| ISuUrede|pasnpau Aerow
% % % %| %| %| %| %Y | %S | %€ | %G| SJE9A G J3pun yesq G| ¢ | PIYD
€98 €98 91¢C 91¢C 91¢C SI¢ €98 179 €98 8ES 8L6 Joiputiousq
8/ 8/ I [44 [4¢ 1T 98 GE €6 S I8 A N paonpauJ
S1eJ AYI[eIe} SSED UoIrIINUeW
UOIHJINU[BW 9INDB SUIASS JusIIINU
%6 %6 %01 %01 %01 %01 %01 %9'S %801 %16 %¢'8 SIBIA G USPUN PIYD) §| €| | OUDBUW PUB 0.1
610¢ 610¢C S0S S0S S0S ¥0S 610¢ 8y C 610¢C €es | 186 ¢ Jojpurous(q
194 194 I [ 'l 0l & 143 Sy 3 9L JojesownN

a7eJ A}i[eye) ased eluownaud

%1°C %' %1°C %1°C %1°C %1°¢C %1°C %Y | %CC %E'C %6'C S4eA G J2puUN pIYD € °¢ |
el E Evle 98L 98L 98L S8/ &l € 89C ¢ el € 11 L66 € Joipulious(g
(L (L 8| 8l 8l 8l L 9¢ i 59 16 JojesswinN

€0 0 10 (sz/¥Tot
YT/€T0C  €C/TLOT  TT/1TOT  1T/0T0C 0T/610T
s3931e] Apaend 47/£70T JojedIpUy| -1T/0T0T

sindinQ
9OUBWLIOWND] indinQ dS Jad se)
s1odue| 431 W Dorewnsy dURWIOIRd [BN1DY /pall SO




EASTERN CAPE DEPARTMENT OF HEALTH

ANNUAL PERFORMANCE PLAN

'S35S3U||I POOYP|IYD PUB UOIHJINUEW SUIpJedad UoIfednpa pue Juswadedus AJunwiwod Joj uonendod usuwydied

SU1 Ul SN0} DHJ Yum suonead Suidio4 uswdinba ennuasse suisiiuold Ag Ao} SY1 UIYEM S2UNIONIS SDUBUISAOS [BDIUID YSNOJY} SUIOHUOW YmoJs Supueyu]

'SJUSpIDUI A19)BS

1UDIBY 9INPaJ PUB 91BJ AY[BLIOW 9431 GUnd 01 A391eU3s uonuaAaud Jo jJed se upne [eaiuld uidnpuod AQ 9oUB|ISIA JUBISUOD USNOJY} YIBSY PlIYD PUB [BUIDIBW dA0IdWI O |

"9dUBWLIO}Jad-uou/Jood Joy
$21391e43S punoJeudny dojpasp pue sded Ajuapi ‘Ajedipoliad ssuewidogiad ssasse 0 sjepdsoy ayi 404 SRIYaA Jueriodwil Ue Se |00} UoresijeaJ [eudsoy [eap] 9yt asIin AN} o |

S[endsoy oYy JO 1584 DY} 4O} JUBWILDUG JO 92JNOS SB SAUISS [IM YdIym sjendsoy pasiiuolad ayy uiyim agesped [epdsoy 1Pu3sIp ([N} Y3 SUISPUSJ SPJBMOY SALIIS O |

"3SIIB A3} USUM SIUSPIDU| A18JBS JUSNE JO JUSWSdeUBW pue suiiodad

SNOSWI} JO 94NY N a3 SulledINdUI ‘a4ed Jualyed puB SDUBUISAOD) [EDIUID) 4O SaNSSI BUILIOS Y3NOUY} paAoJdiul 3G |im SIUspidu| A19)eS Jusiied duiodad Ul souewiopuad moT

'(3Qd) seAInb Ae(] 1usIiRd PUB YNG UI

SpUSWIRACIAU 3q [|IM SUDUE UINTRJ Ul ‘SDIAISS U3 JO s3UIdIDaJ 3UL AQ SLUSIDIYID 3Y3 JO 2UO SE S9DIAISS YOS Sulsiuold AQ [eDd SI oued Jo sualdadxa juaned ul juswaroudul

'SOI|IDBY [9AR]-42YBIY 2AISURAXS S} OUI [BUISJ2J 1DRUIP YHM SODUN0SaU PeaUds Ajulyy pue saipuaiiye Jood yum seudsoy pLaisip jo

Jaquunu ydiy e sey 2ouinoJd ay3 Apuauun) sseoud uonesiundo ayi jo uoiresijeur) Yydnodyl 1Ysnos aq [Im JuawuaAcIdul sueak 15ed a4} 490 Aj[enpedd paulpap sey yNg o4 |

POLIR WIS | — WNIP3|A Y3 JOAO DUBWIOLDJ pauue|d Jo uoneue|dx]




EASTERN CAPE DEPARTMENT OF HEALTH
ANNUAL PERFORMANCE PLAN

2.10 Programme Resource Consideration

Table 35: Summary of payments and estimates: P2 — District Health Services
Main Adjusted

Outcome L L Revised estimate Medium-term estimates % change from
appropriation appropriation 2022123

R 2019/20 2020/21 2021122 2022/23 2023/24 2024/25 2025/26
1. District Management 1012920 1233777 1107 030 973 604 1029 490 1071336 980 928 1075 807 1082926 (8.4)
2. Community Health Clinics 2862890 2956 236 3196 102 2707170 2728764 2954 606 2776 786 3102515 3135995 (6.0)
3. Community Health Centres 1254 401 1276 808 1417 103 1389761 1423538 1414788 1376 780 1485939 1554 088 @7
4. Community Based Services 562 012 471870 585 025 811752 834764 744 467 823 646 827 569 863 953 10.6
5. Other Community Services 72687 54 342 77412 318099 311846 204 159 48700 77019 81888 (76.1)
6. Hiv/Aids 2398092 3082132 2851055 2762848 2762178 2762178 2743 167 2868 138 2993192 0.7)
7. Nutition 27281 36 816 30100 41874 41874 27 554 40 067 40752 42579 454
8. Coroner Services 117315 124 823 137 156 112979 116 411 131510 115226 119288 124 567 (12.4)
9. District Hospitals 5332442 5838 597 5693 894 5284 429 5587 847 5622334 5283 108 5484 581 5719160 (6.0)
Total and esti 13 640 040 15075 401 15094 877 14 402 516 14 836 712 14932932 14 188 408 15081 608 15 598 348 (5.0)

Table 36: Summary of payments and estimates by economic classification: P2 — District Health Services

Outcome Mai!1 . Mjusfm.i Revised estimate Medium-term estimates % change from
appropriation appropriation 2022123
R thousand 2019/20 2020121 2021/22 202223 202324 202425 2025/26
Current payments 13 082 349 14 468 614 14 810 440 14164 021 14 382 493 14454129 13 895 685 14 860 164 15 366 984 (3.9
Compensation of employees 9328 322 9835 966 10117 843 9941573 10322 046 10205 154 10025 841 10501173 10789 537 (1.8)
Goods and services 3745787 4602 676 4691268 4222448 4060 447 4233177 3869 844 4358 991 4 577 447 (8.6)
Interest and rent on land 8240 29972 1329 - - 15798 - - - (100.0)
Transfers and subsidies to: 462 964 462 984 113 039 102 644 315205 339789 118 094 97 955 102 343 (65.2)
Provinces and municipaliies - - - - - - - - -
Departmental agencies and accounts - - - 15 206 15 206 15 206 - - - (100.0)
Higher education insituions - - - - - - - - -
Foreign and i i isati - - - - - - - - -
Public corporations and private enterprises - - - - - - - - -
Non-profit institutions 9060 8495 - 5000 19212 19212 35541 15938 16 652 85.0
Households 453 904 454 489 113039 82438 280787 305 371 82553 82017 85691 (73.0)
Payments for capital assets 94727 143 803 171398 135 851 139014 139014 174 629 123 489 129 021 25.6
Buildings and other fixed structures - - - - - - - - -
Machinery and equipment 94727 143 803 171398 135 851 139014 139014 174 629 123489 129021 256
Heritage Assets - - - - - - - - -
Specialised military assets - - - - - - - - -
Biological assets - - - - - - - - -
Land and sub-soil assets - - - - - - - - -
Software and other intangible assets - - - - - - - - -
Payments for financial assets - - - - - - - - -
Total economic ificati 13 640 040 15075 401 15094 877 14 402 516 14 836 712 14932 932 14 188 408 15081 608 15598 348 (5.0)

Tables 35 and 36 above show the summary of payments and estimates for District Health Services per sub-
programme and economic classification. The programme’s total expenditure increased from R13.640 billion
in 2019/120 to a revised estimate of R14.932 billion in 2022/23. In 2023/24, the budget decreases by 5.0
per cent from R14.932 billion to R14.188 billion when compared to the 2022/23 revised estimate.

Compensation of employees and goods and services, which make up current payments, are the major cost
drivers of the programme. Compensation of employees shows a negative growth of 1.8 per cent from
R10.205 billion to R10.025 billion when compared to the 2022/23 revised estimate due to a high revised
estimate as a result of a 2022/23 additional allocation to deal with the COVID-19 pandemic.

Goods and services shows a negative growth 8.6 per cent from R4.233 billion to R3.869 billion when
compared to the 2022/23 revised estimate due to reprioritisation to fund medical equipment within the

programme.

Transfers and subsidies show a negative growth of 65.2 per cent from R339.789 million to R118.094 million

when compared to the 2022/23 revised estimate due to high revised estimates in 2023/24 as a result of

payment of medico legal claims.
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Payments for capital assets show a positive growth of 25.6 per cent from RI139.014 million to

R174.629 million when compared to the 2022/23 due to funds reprioritised for medical equipment to

monitor high risk pregnancies, new-borns and children such as incubators, CPAP compressors and diagnostic

sets.

Key Risks

The table below outlines the key risks.

Table 37: Key Risks and mitigating factors

Outcome

Mitigating factors

Quality of health services
improved.

Community engagement
improved.

Morbidity and Premature
mortality due to Non-
Communicable diseases
reduced.

Maternal, Neonatal, Infant
and Child Mortality

reduced.

Non adherence to National
Guidelines and Policies on
management of TB, HIV & AIDS and
STI patients resulting to inadequate
management of client with HIV, TB &
STI

Filing of funded strategic posts In the
ARP.

Strengthened Infection Prevention and
Control strategies.

Conduct monitoring support visits to
districts and facilities quarterly.

Twelve decentralised sites to be
converted to fully fledged MDR sites with
the necessary resources.

Conduct HAST awareness campaign
roadshows in all Districts/Metros.
Conduct a comprehensive training of
HAST Programmes for the Outreach
Teams.

Enforce compliance with policies,
procedures and SOPs.

Continuous monitoring and analysis of

patient data reports.

High Maternal and Perinatal Mortality
Rate

Implementation of the quarterly
community mobilisation and education in
each district.

Revive & strengthen District Hospital
Neonatal units (increase resources and
training).

Establishment of rehabilitation units for
children with Cerebral Palsy in priority
hospitals.




Outcome
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Mitigating factors

Implementation of prioritised posts in
Annual Recruitment Plan.

Conduct monitoring support visits and
continuously monitoring the trends from
the analysis reports.

Implementation of meetings action list

High Child Mortality Rate

Continuous training and capacitation of
staff personnel on Child Health Policy
Guidelines.

Implementation and monitoring of DHPs.
Monitoring the implementation of
immunisation catch-up campaigns.
Conduct monitoring support visits to
priority Institutions.

Ensure monitoring and implementation of

the Annual Recruitment Plan.

Implementation of meetings action list.

Challenges with prevention, early
detection and management of Non-

Communicable and Chronic Diseases.

Continuous training and capacitation of
staff on management of chronic diseases.
Implementation and monitoring of DHPs.

Implementation of meetings action list.
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PROGRAMME 3: EMERGENCY MEDICAL SERVICES (EMS)

3.1

Programme Purpose

To render quality and efficient prehospital emergency services, inter-hospital transfer and planned patient

transport services. Based on the current structure, Emergency Medical Services has two sub-programs.

Sub-Programme 3.1: Emergency Transport: The sub-program is solely for emergency incidents

(prehospital care and inter-hospital transfer) and has components that underpin its functionality:

. Communication Services: Call taking and dispatching of emergency calls.
. Road ambulances and Aeromedical Services: modes of patient transport to definitive care.
. Specialised Services: Medical Rescue and Disaster Management.

Sub-Programme 3.2: Planned Patient Transport: The sub-program deals with non-emergency transport

of booked outpatients to referral centre and patients referred to step-down facilities.

. This includes all ECDOH outpatient referral pathways: inter-district, intra-district and inter-
provincial referrals.

. Pre booking is essential to map out drop off and pick up points for outpatients.

Sub-Programme: Emergency Transport

Sub-Programme Priorities

. Increase number of licensed ambulances and bases in accordance with EMS regulations (Ideal EMS
status).

. Rollout of computer aided dispatch system and monitoring of call escalation rate.

. Management development programs for all levels of management within EMS.,

. Establish multi- sectoral committee for disaster management.

. Full implementation of record management systems.

Sub-Programme: Planned Patient Transport
Sub-Programme Priorities

J Rollout of electronic booking system integrated with hospital booking and referral system.

. Deployment or appointment of dedicated planned patient transport staff.
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The programme is also taking significant strides to ensure compliance with the Emergency Medical Services
regulations (Health Act 61 of 2003 as amended). Over the medium term, the department will allocate
resource to refurbish the EMS stations to provide appropriate wash bays and compliance with occupational
health and safety standards. The upskilling of staff from the basil life support category to higher levels will

be supported by the human resource development programme.

The successful achievement of the targets in programme 3 also required cooperation with such stakeholders

as local community leader and the police to protect the staff when responding to emergencies.

The programme has been recording an increase in the number of calls for ambulances and this is putting
pressure on the limited resources available. The department will embark on a programme to educate
communities about utilization of ambulance services and the type of cases and incidents that should require
an ambulance. This will also reduce the number of non-emergency cases that are referred to the ambulance

services

The programme is planning to improve the coordination and planning of the planned patient transport
services which moves stable patient for reviews and assessment to tertiary and specialised care. There is a
need to make the booking system and route planning to be electronic hence making it visible to all clinical
users. The PPT service remains an essential component in bringing patients to services. The programme will
engage with programme 4 and 5 to increase the number of outreach services which bring specialist care to
the patients in their local communities. The chronic medicines dispensing and distribution (CCMDD) will
make medicines accessible closer to the patients without having the patient travelling long distances to collect

their refills of prescribed medicines,

The programme s also taking significant strides to ensure compliance with the Emergency Medical Services
regulations (Health Act 61 of 2003 as amended). Over the medium term, the department will allocate
resource to refurbish the EMS stations to provide appropriate wash bays and compliance with occupational
health and safety standards. The upskilling of staff from the basil life support category to higher levels will

be supported by the human resource development programme.

The successful achievement of the targets in programme 3 also required cooperation with such stakeholders

as local community leader and the police to protect the staff when resonding to emergencies.
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3.2 PROGRAMME RESOURCE CONSIDERATION

Table 39: Summary of payments and estimates: P3 — Emergency Medical Services

Outcome Mal.n " Ad]us.let.i Revised estimate Medium-term estimates % change from
appropriation appropriation 2022123
R 2019/20 2020/21 2021/22 2022123 2023/24 2024/25 2025/26
1. Emergency Transport 1034 403 1041760 1089 966 1235729 1255684 1264 426 1244784 129129 1351518 (1.6)
2. Planned Patient Transport 243 358 230 286 263 556 117 346 122 959 267 756 262 889 212213 284021 (1.8)
Total and esti 1277761 1272 046 1353 522 1353075 1378643 1532182 1507673 1563 509 1635539 (1.6)

Table 40: Summary of payments and estimates by economic dassification: P3 — Emergency Medical

Services
Outcome Ma'." . Adjus.te(li Revised estimate Medium-term estimates % change from
appropriation  appropriation 222
R thousand 2019120 202021 2021122 202223 202324 2024125 202526
Current payments 1174 650 1173637 1210602 1209457 1235025 1323031 1383492 1437203 1503 574 46
Compensation of employees 913 266 980 226 998 79 881482 907 050 1046 116 1079637 1140 669 1166 655 32
Goods and services 261384 193 411 211807 327975 327975 276915 303855 296 534 336919 97
Interest and rent on land - - - - - - - - -
Transfers and subsidies to: 3128 1921 3m 3970 3970 3982 4145 4216 4405 441

Provinces and municipaliies - - - - - - - - _
Departmental agencies and accounts - - - - - - - - _
Higher education instituions - - - - - - - - -
Foreign g and i i isati - - - - - - - - -

Public corporations and private enterprises - - - - - - - - -
Non-profitinsfituions - - - - - - - - -
Households 3128 1921 3971 3970 3970 3982 4145 4216 4405 41
Payments for capital assets 138949 139 648 205169 120036 127 560 (#1.5)
Buildings and other fixed structures - - - - - - - - _
Machinery and equipment 138 949 139648 205169 120036
Heritage Assets - - - - - - _ _ _
Specialised miltary assets - - - - - - - - -
Biological assets - - - - - - - - -

Land and sub-soil assets - - - - - - - - -
Software and other intangible assets - - - - - - - - -
Payments for financial assets - - - - - - - - -

Total economic classification 1217761 1272 046 1353 522 1353075 1378 643 1532182 1507 673 1563 509 1635539 (16)

Tables 39 and 40 above show the summary of payments and estimates for Emergency Medical Services per
sub-programme and economic classification. The programme’s total expenditure increased from R1.277
billion in 2019/20 to a revised estimate of R1.532 billion in 2022/23. In 2023/24, the budget decreased by
.6 per cent from R1.532 billion to R1.507 billion when compared to the 2022/23 revised estimate.

Compensation of employees shows a positive growth of 3.2 per cent from R1.046 billion to R1.079 billion
when compared to the 2022/23 revised estimate due to additional funding of the compensation of

employees cost of living adjustments.
Goods and services show a positive growth 9.7 per cent from R276.915 million to R303.855 million when
compared to the 2022/23 revised estimate due to the reprioritisation of funds to fleet management from

finance lease under payments of capital assets.

Transfers and subsidies show a positive growth of 4.1 per cent from R3.982million to R4.145 million when

compared to the 2022/23 revised estimate due to provision for payment of leave gratuities.
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Payments for capital assets show a negative growth of 41.5 per cent from R205.169 million to
R120.036 million when compared to the 2022/23 revised estimate due to payments made to fleet
management from finance lease under payments of capital assets to alleviate current pressures under goods

and services.

3.3 Key Risks

The table below outlines the key risks.

Table 41: Key Risks and mitigating factors

Outcome Mitigating factors

e Quality of health services improved.[e  Inadequate EMS Services. e Filling of funded strategic posts
e Delayed repairs. e Ensure the implementation of the
e Industrial action. electronic call taking dispatch
system.

e Increase the number of functional
vehicles suitable for the rural
terrain.

e Integrated quarterly management
and human capital (supervision,
labour relations, development).

e Establish a formal memorandum of
understanding between DOH/EMS
and provincial SAPS.

e Integration of EMS corporate
service functions into district
management.

e Continuous training of EMS
personnel.

e  Strengthened employee’s relations

management.
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PROGRAMME 4: PROVINCIAL HOSPITAL SERVICES
(REGIONAL AND SPECIALISED)

4.1

Programme Purpose

To provide cost-effective, good quality secondary hospital services and specialised services, which include

psychiatry and TB hospital services.

Sub-Programme 4.1 - General (Regional) Hospitals

General (Regional) Hospital Services: Rendering of hospital services at general specialist level and providing
a platform for research and the training of health workers:

. Cecilia Makiwane

. Frontier

. St Elizabeth

. Dora Nginza

. Mthatha
Sub-Programme 4.2 - Tuberculosis (TB) Hospitals
TB hospital Services: To convert current tuberculosis hospitals into strategically placed centres of excellence

in which a small percentage of patients may undergo hospitalization under conditions that allow for isolation

during the intensive phase of treatment, as well as the application of the standard multi-drug resistant (MDR)

protocols:

. Jose Pearson
. Nkqubela

J Majorie Parish
. PZ Meyer

. Majorie Parks

. Winter Berg

. Osmond
. Khotsong
. Empilweni
. Themba

Sub-Programme 4.3 - Psychiatric / Mental Hospitals

Psychiatric Mental Hospital Services: Rendering a specialist psychiatric hospital service for people with mental

illness and intellectual disability and providing a platform for training of health workers and research:
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. Elizabeth Donkin Psychiatric Hospital

. Komani Psychiatric Hospital

. Tower Psychiatric Hospital — provide long-term.
. Cecilia Makiwane Hospital acute psychiatric Unit
. Holy Cross Hospital acute psychiatric Unit

. Mthatha Regional Hospital acute psychiatric Unit

. Dora Nginza Hospital: 72-hour observation Unit
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4.5 PROGRAMME RESOURCE CONSIDERATION

Table 45: Summary of payments and estimates: Programme 4 — Provincial Hospital Services

Outcome Mai.n . Adjuslte(li Revised estimate Medium-term estimates % change from
appropriation  appropriation 2022
R thousand 201920 202021 2021122 202223 2023124 2024125 2025126
1. General (Regional) Hospitals 3152971 3093 261 2748830 2519839 2622831 2876138 2719261 2875755 3126651 (55)
2. T Hospitals 30434 348 0% 3821 439934 447 634 389417 489100 474039 496472 256
3, Psychiatric Mental Hospitals 562 994 539008 554702 588 262 616 386 625309 678 353 707 048 679633 85
Total payments and estimates 4026 399 3980 365 3686 353 3548055 3686 851 3890924 3886714 4056 842 4302756 (04)

Table 46: Summary of payments and estimates by economic classification: P4 — Provincial Hospital Services

Outcome Mailn . Adjus.beq Revised estimate Medium-term estimates % change from
appropriaion  appropriation I
R thousand 2019120 202021 02112 202223 2023124 2024125 2025126
Current payments 3726914 3650814 3646 550 3498 066 3581063 3766 207 3835937 4009168 4252947 19
Compensaton of employees 2844562 2829001 2079731 2746585 2860698 3068318 2951602 3010219 32115% (39)
Goods and services 869 098 801650 666 224 751481 12035 686 170 834335 998 949 1041352 289
Interest and rent on land 13254 20163 5% - - 1n9 - - - (1000)
Transfers and subsidies to: 286900 183N 25713 36635 92434 110540 38426 35101 36673 (65.2)
Provinces and municipalities - - - - - - - - -
Departmental agencies and accounts - - - - - - - - -
Higher educafion insftuons - - - - - - - - -
Foreign govemments and intemational organisations - - - - - - - - -
Public corporafions and private enterprises - - - - - - - - -
Non-proftinstitufions - - - - - - - - -
Households 266900 383N 25713 3635 Q434 110540 3842 35101 36673 2
Payments for capital assets 12585 11180 14030 13354 13354 i 1231 12573 13136 (129)
Buildings and other fixed stuctures - - - - - - - - -
Machinery and equipment 12585 11180 14030 13354 13354 14177 12351 12573 13136 (129
Heritage Assets - - - - - - - _ _
Specialised military assets - - - - - - - - -
Biological assets - - - - - - - - -
Land and sub-soil assets - - - - - - - - -
Software and other intangible assets - - - - - - - - -
Payments for financial assets - - - - - - - - -
Total economic classification 4026399 3980 365 3686 353 3548055 3686 851 3890924 3886714 4056 842 4302756 (04)

Tables 45 and 46 above shows the summary of payments and estimates for Provincial Hospital Services per
sub-programme and economic classification. The programme’s total expenditure decreased from R4.026
billion in 2019/20 to a revised estimate of R3.890 billion in 2022/23. In 2023/24, the budget decreases by
0.1 per cent from R3.890 billion to R3.886 billion when compared to the 2022/23 revised estimate.

Compensation of employees shows a negative growth of 3.8 per cent from R3.068 billion to R2.951 billion
when compared to the 2022/23 revised estimate due to COVID-19 (vaccination programme) expiry of

contracts that will not be renewed.

Goods and services show a positive growth of 289 per cent from R686.170 million to R884.335 million
when compared to the 2022/23 revised estimate due to additional funding of core items and internal

reprioritisation to fund cost pressures for National Health laboratory services, medical supplies, municipal

services and Chronic Psychiatric care.
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Transfers and subsidies show a negative growth of 65.2 per cent from R110.540 million to R38.426 million
when compared to the 2022/23 revised estimate due to a high revised estimate as a result of payment of
Medico Legal Claims.

Payments for capital assets show a negative growth of 12.9 per cent from R[4.177 million to R12.35| million

when compared to the 2022/23 revised estimate, due to reprioritisation to fund pressures under goods

and services.

4.6 Key Risks

The table below outlines the key risks.

Table 47: Key Risks and mitigating factors

Outcome Risk Mitigating factors
e Quality of health services improved.[®¢  Non-adherence to policies and e Ensure timeous filling of critical and
e Community engagement improved. guidelines on referrals and services replacement posts.

between Primary, Secondary and Enforcement of Policies and SOPs.

Tertiary Services. e |mplementation of the meeting
resolutions.
e Strengthen the quality of reports.

. Procurement of appropriate

healthcare technology as per APP.
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5.6

Table 51: Summary of payments and estimates: P5 — Central Hospital Services

PROGRAMME RESOURCE CONSIDERATION

Outcome Ma'f‘ . Ad]us.le(.i Revised estimate Medium-term estimates % change from
appropriation  appropriation 0
R thousand 201920 2020121 2021122 2022123 2023124 2024125 2025126
1. Central Hospital Sevices 1350353 1636 775 1521690 1655539 1755 366 1836 426 1498 009 1504928 1675800 (184)
2. Provincial Tertiary Services 2978 937 3208628 3229836 3095865 3155031 3295363 3445064 3422925 3701446 45
Total payments and estimates 4329290 4845403 4751526 4751404 4910307 5131789 4943073 5017853 5377 246 @7

Table 52: Summary of payments and estimates by economic classification: P5 — Central Hospital Services

Outcome Maif‘ . Adjus.telli Revised estimate Medium-term estimates % change from
appropriation  appropriation 202023
R thousand 201920 202021 2021122 202223 202324 2024125 2025126
Current payments 4150526 4564702 4657936 4518415 4526307 4747699 4761070 4802336 5141207 03
Compensation of employees 3005 961 3217916 3409840 3317810 3306409 3527801 3463701 3566 223 3689481 (19)
Goods and senvices 1142641 1282084 1 247909 1200605 12198%8 1218803 1297369 1236113 1451726 64
Interest and rent on land 1924 4702 187 - - 10% - - - (100.0)
Transfers and subsidies to: 107 343 173911 2202 4514 103984 103 984 16452 44868 57855 (842)
Provinces and municipalities - - - - - - - - _
Departmental agencies and accounts - - - - - - - - -
Higher education insfituons - - - - - - - - _
Foreign governments and intemational organisations - - - - - - - - _
Public corporations and private enterprises - - - - - - - - _
Non-proft institutions - - - - - - - - _
Households 107 343 173911 2202 45141 103 984 103 984 16452 44868 57855 (842)
Payments for capital assets e 106 724 70388 187848 280106 280106 165 551 170 649 178 184 (40.9)
Buildings and other fixed structures - 3849 - - 98 000 98000 15959 - - 837)
Machinery and equipment 4 102875 70388 187 848 182 106 182 106 149592 170649 178184 (179)
Heritage Assets - - - - - - - - _
Specialised military assets - - - - - - - _ _
Biological assets - - - - - - - _ _
Land and sub-soil assets - - - - - - - - _
Software and other intangible assets - - - - - - - - -
Payments for financial assets - - - - - - - - _
Total economic classification 4329290 4845403 4751526 4751404 4910397 5131789 4943073 5017853 5377246 (X))

Tables 51 and 52 above show the summary of payments and estimates for Central Hospital Services per

sub-programme and economic classification. The programme’s total expenditure increased from
R4.329 billion in 2019/20 to a revised estimate of R5.131 billion in 2022/23. In 2023/24, the budget
decreases by 3.7 per cent from R5.131 billion to R4.943 billion when compared to the 2022/23 revised

estimate.

Compensation of employees shows a negative growth of 1.8 per cent from R3.527 billion to R3.463 billion

when compared to the 2022/23 revised estimate due to COVID-19 (vaccination programme) contracts

that will not be renewed.

Goods and services show a positive growth 6.4 per cent from RI1.218 billion to RI.297 billion when

compared to the 2022/23 revised estimate due to additional funding received for cost pressures and

internal reprioritisation to fund cost pressures.
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Transfers and subsidies show a negative growth of 84.2 per cent from R103.984 million to R16.452 million
when compared to the 2022/23 revised estimate due to a high revised estimate as a result of payment of

Medico Legal Claims.
Payments for capital assets show a negative growth of 40.9 per cent from R280.106 million to R165.551

million when compared to the 2022/23 revised estimate due reprioritisation to fund procurement of

medical equipment in Provincial Tertiary Hospitals.

5.7 Key Risks

The table below outlines the key risks.

Table 53: Key Risks and mitigating factors

Outcome Risk Mitigating factors

e Quality of health services improved.[e  Non -adherence to policies and Ensure timeous filling of critical and

e Community engagement improved. guidelines on referrals and services replacement posts.

between Primary, Secondary and Enforcement of Policies and SOPs.

Tertiary Services. e Implementation of the meeting
resolutions.

e Strengthen the quality of reports.

e Procurement of appropriate

healthcare technology as per APP.
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Explanation of planned performance over the Medium-Term period

The Skills Development Programme is planning to implement a range of capacity development programmes
for existing workforce such as NQF aligned/and or Continuous Professional Development (CPD) Points
aligned skills development programmes, and bursaries for existing workforce in order obtain qualifications
and specialist clinical skills, and also youth development programmes in order to create a pool of qualified
individuals with which the department can recruit from by implementing Learnerships, internships,

traineeships programmes and bursaries for unemployed youth.

The Performance Management Development System (PMDS) programme is planning to have all officials
and employees of the department contracted by the 31 May of each year in order to be compliant and
the expected percentage should be 100%. Those who have qualified for a Performance Incentive are the
employees and SMS Members who have gone through the PMDS Moderation Committee and have been
found to have performed within required standards and therefore awarded performance incentives as

token of appreciation for their contribution to improved service delivery and organisation performance.

The Eastern Cape College of Emergency Care (ECCOEC) will not have its own accreditation for the
Diploma program in Emergency Medical Care during the 2023 academic year. There is a plan to allow staff
to study on full time bursaries at accredited institutions towards the Diploma in Emergency Care. For the
Higher Certificate in Emergency Care (H Cert: EMC), the ECCOEC is planning to present the program in
conjunction with Nelson Mandela University. The Council for Higher Education (CHE) has conditionally
accredited the H Cert: EMC. An intake for this program seems plausible provided that external processes
such as SAQA registration and HPCSA accreditation is concluded on time. The ECCOEC is working closely

with Nelson Mandela University to make this a reality.

In the 3™ quarter, the rescue department has commenced with the 10-month Rescue Technician program
consisting of advanced rescue modules, |8 EMS staff members are currently on course. The Rescue
Technician program will continue into the 2™ quarter of the 2023- 2024 financial year. For the Emergency
Medical Care Degree programme the department have an agreement in place that Nelson Mandela
University will allow ten (10) EMS staff members onto the BEMC program provided that they meet the

entry requirements for the programs.

The department of Higher Education and Training has been undergoing transformation processes which
are now including all colleges as well as the Nursing Education Institutions within the country, of which Lilitha
College is included, this includes development of new programmes bended at higher education for
accreditation process of the new programs viz: - 3-year diploma in nursing, |- year higher certificate in
nursing as well as Post Graduate Diplomas. Presently the 3-year diploma received full accreditation from all

accreditation bodies to commence in 2023 academic year. Processes of recruitment are underway in

preparation for a class of 2023 to be realised.
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The college has conducted a successful graduation to a total of 537 comprised of 370 Four Year Diploma
in Nursing Science, 146 Bridging programme, 3 One — Year Midwifery, ENA — 4, 14 Post Basic Diplomas
(Child Nursing - 4, Critical Nursing - 6, OT - |, Adv. Midwifery - 2, Ophthalmic - ).

The Higher certificate has received provisional accreditation from SANC and is with CHE farther to be
submitted to SAQA for final registration. Post graduate diplomas of different speciality areas (which are still

to be developed) will also be provided once the course regulatory process has been completed successfully.

The Bursary Programme is monitoring students on the database, the projections indicated on the table are
for students who will be completing their Final Year of Study during the next financial year and for the two
outer years within the MTEF. The student bursars who are enrolled for Medical and Pharmacy Bachelor’s
programmes will after completing University study years be appointed by the Department as Interns, where
in Medical students will be appointed for a period of two years whilst Pharmacy students will only be
appointed for one year. All other students the Allied Health professionals and the Nurses will be appointed
in a community service programme for One Year straight after their have passed their final year, whilst the
Medical and Pharmacy bursar students will be appointed into the Community Services after they have

completed their Internship programme.

The registrar programme is conducted in 3 Tertiary Institutions (Frere, Nelson Mandela Academic,
Livingstone) 3 Regional Institutions (Dora Nginza, Cecilia Makiwane, Mthatha Regional) and 2 Psychiatric
facilities (Fort England, and Elizabeth Donkin hospitals) through the Eastern Cape Department of Health.
The programme is being funded under the Statutory Human Resource and Development Grant, Equitable
Share and National Tertiary Services Grant in the various facilities. So far 6 registrars have completed the
programme during the second year term, 34 are busy doing their MMED, submitting their research and will

graduate as the year progresses.

6.2 PROGRAMME RESOURCE CONSIDERATION

Table 55: Summary of payments and estimates: P6 — Health Sciences and Training

Outcome Mai'n , Adjus}e? Revised estimate Medium-term estimates % change from
appropriation  appropriation 20023

R thousand 2019120 2020121 201122 202223 2023/24 202425 2025126
1. Nursing Training Colleges 274293 275481 259 301 328185 333469 238971 335232 351563 367180 403
2. Ems Training College 10441 989 11960 15109 15254 1719 15110 15369 16055 29
3. Bursaries 81139 72463 179132 88379 83379 86158 89,008 112907 17 965 33
4. Other Training 362689 362 261 324 366 593 953 701 261 39 686 806 192 555378 580 388 103.2
Total payments and estimates 728 562 720097 14759 1025 626 1138 363 733534 1245542 1035217 1081588 69.8
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Table 56: Summary of payments and estimates by economic classification: P6 — Health Sciences and

Training
Outcome Mailn ) Adjusltesi Revised estimate Medium-erm estimates % change from
appropriaion  appropriation an
R thousand 201920 202021 2021122 202223 2023024 2024125 202526
Current payments 625 048 639 59 606 611 902214 1045 166 639 746 1125307 891 547 930497 759
Compensaton of employees 544030 561706 483560 749 3% 896 179 516 509 904 809 808 134 844017 752
Goods and services 81018 7789 123051 152818 148 987 387 20498 83413 86480 789
Interest and rent on land - - - - - - - - -
Transfers and subsidies to: 93233 74263 156 311 94883 1584 n11s 91130 126882 133551 %3
Provinces and municipalities - - - - - - - - -
Departmental agencies and accounts 12263 - 13075 12251 16 867 16 867 14970 20009 20905 (112)
Higher educafion insffutions - - - - - - - - -
Foreign govemments and intemational organisations - - - - - - - - -
Public comorafions and private enterprises - - - - - - - - -
Non-profi nstituions - - - - - - - - -
Households 80970 74263 1432% 82632 54717 55308 76160 106873 12646 ki
Payments for capital assets 10281 6236 1837 28529 2613 1613 29105 16788 17540 U7
Buildings and other fixed stuctures - - - - - - - - -
Machinery and equipment 10281 623 11837 28529 21613 21613 29105 16788 17540 U7
Heritage Assets - - - - - - - _ _
Specialised miltary assets - - - - - - - - -
Biological assets - - - - - - - - -
Land and sub-soil assets - - - - - - - - -
Software and other intangible assets - - - - - - - - -
Payments for financial assets - - - - - - - - -
Total economic classification 728 562 720097 14759 1025 626 1136 363 733534 1245542 1035217 1081588 69.8

Tables 55 and 56 above show the summary of payments and estimates for Health Sciences and Training per
sub-programme and economic classification. The programme's total expenditure increased from R728.562
million in 2019/20 to a revised estimate of R733.534 million in 2022/23. In 2023/24, the budget increases
by 69.8 per cent from R733.534 million to R1.245 billion when compared to the 2022/23 revised estimate.

Compensation of employees shows a positive growth of 752 per cent from R516.509 million to
R904.809 million when compared to the 2022/23 revised estimate due to additional funding for the

personnel and reprioritisation of funds for medical interns.

Goods and services show a positive growth of 789 per cent from R123.237 million to R220.498 million
when compared to the 2022/23 revised estimate due to internal reprioritisation for the reimbursement of

Walter Sisulu University foint Staff Establishment and Health Resource Centres.
Transfers and subsidies show a positive growth of 26.3 per cent from R72.175 million to R91.130 million
when compared to the 2022/23 revised estimate due to reprioritisation of funds to cater for Cuban

Program.

Payments for capital assets show a positive growth of 34.7per cent from R21.6 13 million to R29.105 million

when compared to the 2022/23 revised estimate due to reprioritisation to fund medical equipment.
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6.3 Key Risks

The table below outlines the key risks.

Table 57: Key Risks and mitigating factors

Outcome Risk Mitigating factors
Quality of health services improved e  Inadequate number of registrars  |®  Ensure timeous filling of critical and
trained. replacement posts.
e Inadequate number of nurses e Enforcement of Policies and SOPs.
trained on Post Basic Courses. e |mplementation of the meeting
resolutions.

e Strengthen the quality of reports.

e Create, implement and maintain a
clear training plan for registrars and
nurses.

e Have an SLA and good working
relationship with institutions of

higher learning.
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PROGRAMME 7: HEALTH CARE SUPPORT SERVICES (HCSS)

7.1

Programme Purpose

To render quality, effective and efficient transversal health (orthotic & prosthetic, rehabilitation, laboratory,
social work services and radiological services) and pharmaceutical services to the communities of the Eastern
Cape. Health Care Support Services consist of two sub-programmes: Transversal Health Services and

Pharmaceutical Services.

Transversal Health Services consists of:

. The orthotic & prosthetic (O&P) services sub-programme, which has three existing O&P centres.
The centres are based within the three hospitals namely the PE Provincial hospital, in East London
at Frere hospital, and in Mthatha at Bedford Orthopaedic hospital. The prescriptions received from
medical professionals and the referrals especially from the outreach programme determine the
need for the service.

. Rehabilitation, laboratory, social work and radiological services are rendered at all Hospitals and/or

community health centres.

Pharmaceutical Services is responsible for

. Coordination of the full spectrum of the Pharmaceutical Management Framework including drug
selection, supply, distribution, and utilization.

. Pharmaceutical standards development and monitoring for health facilities and the two medical
depots are coordinated under this programme.

. Promote rational use of essential medicines and medical products

Strategies to reach the targets over the three-year period

. Resource mobilization to strengthen the management of the Cerebral Palsy (CP) cases as part of

the medico legal mitigation strategy.

. Establishment of centres of excellence for the management of Cerebral Palsy.

. Develop the capacity of the rehabilitation health professionals on such skills as wheelchair seating.
. Strengthen rehabilitation services at District Hospitals and Primary Health Care facilities.

. Establish partnerships with private and not-for-profit organizations to support the achievement of

rehabilitation programme results.
. Establishment of wheelchair repair centres to improve cost effectiveness and efficiency in the
provision of wheelchairs.

. Outreach services for the Medical Orthotist and Prosthetics (MOP) to improve access to

Prostheses and orthoses for people with disabilities to maintain their dignity.
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Introduce efficiencies in the blood products and laboratory service utilization.

Strengthen the functioning of the provincial pharmaceutical and therapeutics committee to
promote rational use of medicine and pharmaceutical products.

Expand the Central Chronic Medication, Dispensing and Distribution (CCMDD) programme to
reach more clients in more wards around the province.

Promoting compliance to relevant legislation e.g. South African Pharmacy Council, Office of Health

Standards Compliance,

Strengthen and promote efficiency in the medicines supply chain management.
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Explanation of planned performance over the medium-term period

The health care support programme is critical in the delivery and provision of quality health services in the
province. The programme focuses on ensuring an uninterrupted availability of medicines, laboratory services
and blood products. It is also responsible for the provision of rehabilitation services, as well as radiology

accessible to all patients.

The programme endeavours to contribute to improved quality health care through the provision of

effective rehabilitative services and the rational use of essential medicines.

The availability of assistive devices and adequately skilled personnel are essential inputs to the quality of care
provided to people living with disabilities. The Eastern Cape province has seen an increase in demand for
assistive devices due to high cases of trauma and injury, and the prevalence of chronic diseases such as
diabetes. The programme supplies assistive devices, orthotic and prosthetic devices to people who have
been clinically assessed by qualified rehabilitation professionals and orthopaedic specialists in the hospitals.
Physiotherapy, occupational therapy, speech therapy and audiology services are provided to eligible clients

by the multi-disciplinary team of registered professionals at various levels of care

The provision of comprehensive care for children with cerebral palsy remains a priority intervention of the
department as part of the medico-legal mitigation strategy. The programme continues to build capacity at
various institutions to provide care and treatment to children with cerebral palsy. The province is currently
providing services to about 2 812 children with cerebral palsy at 43 health facilities. The department of
health continues to establish partnership with various organisation to expand services to children with
cerebral palsy. Over the medium term, the programme will invest resources to ensure that appropriate
equipment, skilled staffing and suitable infrastructure is available for the management of cerebral palsy. A
multi-disciplinary team of clinicians and rehabilitation professionals will be available at selected facilities to

provide a higher level of care to patients.

Laboratory services and blood products are amongst the major cost drivers in the department. The
programme will work with clinicians, and the blood and laboratory service providers (National Health
Laboratory Services, NHLS and South African National Blood Services, SANBS) to introduce efficiencies
which include the improved implementation of the electronic gate keeping system, enforcement of the
essential laboratory list, and establishment of the Blood and Laboratory Users committees at all regional and
tertiary hospitals. With the frequent power outages around the province, the programme will work with
SANBS to secure the blood products storage and protect them from the impact of the power outages.
Wastage of blood supply and laboratory services will be reduced significantly through interventions which
include capacity building of clinicians and other measures which will be developed by each institutional clinical

governance forum. Inventory management of laboratory commaodities will also be prioritized as the wastage

and misuse of laboratory commodities has been identified as an area of financial inefficiency.
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The uninterrupted availability and rational use of medicines remains a key input of the programme towards
achieving quality health care targets in programmes 2, 4 and 5. The achievement of health outcomes rests
on the department’s ability to efficiently procure, warehouse, distribute and dispense quality assured
medicines for the management of common health conditions. The current fiscal space forces the
department to consider various efficiency measures in the procurement and supply chain management of
essential medicines to the clinics and hospitals around the province. The programme will work to realign
the medicines procurement and ensure there is value for money and compliance with public procurement
regulations in the medicines procurement and distribution. Stock management at health facilities, especially

in clinics will be strengthened.

Availability of skilled pharmacy personnel remains an important input in our efforts to achieve the goal of
uninterrupted availability of essential medicines. Human resources such as the community service
pharmacists placed at district hospitals and increased number of pharmacist assistants for clinics are the main
personnel related interventions over the medium term. The programme will work with programme 6 to
develop the skills of all pharmacy personnel in stock management and promoting rational use of medicines.
The rollout of RxSolution application for inventory management will be fast tracked at hospitals, linking it to
the broadband rollout of the province. The stock visibility system (SVS) will be used to track stock levels at
clinics and make decision on resupply and redistribution. Staffing at the depots will also be improved with
focus on lower level cadres in the category of warehouse assistants and pharmacist assistants. The availability

of the appropriate number of personnel at the depot is important to ensure that orders are processed and

released to facilities to prevent stock outs.
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7.2  PROGRAMME RESOURCE CONSIDERATION
Table 59: Summary of payments and estimates: P7 — Health Care Support Services
Outcome Mai‘n . Adjus.te(ll Revised estimate Medium-term estimates % change from
appropriation  appropriation 023
R thousand 2019120 202021 2021122 202223 2023124 2024125 2025126
1. Orthotic & Prosthetic Services 36740 92668 50920 95525 101538 84106 101934 99315 56792 212
2. Medicine Trading Account 64589 59719 62 066 75573 1310 5658 73237 76283 79671 28
Total payments and estimates 101329 152 387 112986 171098 172 848 143764 17511 175 598 136 463 278
Table 60: Summary of payments and estimates by economic classification: P7 — Health Care Support
Services
Outcome Mailn ) Adjus.m.’ Revised estimate Medium-term estimates % change from
appropriaion  appropriation o
R thousand 201920 20001 2021122 2022023 2023024 2024/25 2025/26
Current payments 100819 151 460 110469 170255 157 660 128 562 169473 175268 136118 KK
Compensaton of employees 64231 64908 69762 8099 79305 71384 71669 733 80752 04
Goods and services 36588 86 552 40687 89259 78355 57178 97804 97936 55366 714
Inferestand rent on land - - - - - - - - -
Transfers and subsidies to: 68 76 3 100 100 14 20 - - 193
Provinces and municipalities - - - - - - - - -
Departmental agencies and accounts - - - - - - - - -
Higher educafion insfitutions - - - - - - - - -
Foreign govemments and intematonal organisations - - - - - - - - -
Public coporafions and private enterprises - - - - - - - - -
Non-proft insfitufions - - - - - - - - -
Households 68 6 3 100 100 114 20 - - 1193
Payments for capital assets i 851 2478 43 15088 15088 5448 330 345 (63.9)
Buidings and other fixed stuctures - - - - - - - - -
Machinery and equipment “ 851 2478 43 15088 15088 5448 30 K 639
Heritage Assefs - - - - - - - - -
Specialised miltary assets - - - - - - - - -
Biological assets - - - - - - - _ _
Land and sub-soil assets - - - - - - - - -
Software and oter intangible assets - - - - - - - - -
Payments for financial assets - - - - - - - - -
Total economic classification 101329 152 387 112986 171098 172848 143764 17511 175 598 136 463 28

Tables 59 and 60 above show a summary of payments and estimates for Health Care Support Services per

sub-programme and economic classification. The programme’s total expenditure increased from R101.329
million in 2019/20 to a revised estimate of R143.764 million in 2022/23. In 2023/24, the budget increased
by 21.8 per cent from R143.764 million to RI75.171 milion when compared to the 2022/23 revised

estimate.

Compensation of employees shows a positive growth of 0.4 per cent from R71.384 million to

R71.669 million when compared to the 2022/23 revised estimate due to provision for filling of critical

funded vacant posts.
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Goods and services show a positive growth 71.1 per cent from R57.178 million to R97.804 million when
compared to the 2022/23 revised estimate due to additional funding for the core items and the
reprioritisation of funds.

Transfers and subsidies show a positive growth of |19.3 per cent from R 14 thousand to R250 thousand

when compared to the 2022/23 revised estimate due to provision for payment of leave gratuities.

Payments for capital assets show a negative growth of 63.9 per cent from R15.088 million to R5.448 million

when compared to the 2022/23 revised estimate due to high revised estimate.
7.3  Key Risks

The table below outlines the key risks.

Table 61: Key Risks and mitigating factors

Outcome Risk ‘ Mitigating factors

Quality of health services|e  Interrupted inventory supply and Implement capacity building and staff development.

improved. availability (medicine and medical |  Recruitment of pharmaceutical posts at depots and

supplies) institutions.

e Inadequate Inventory e Roll out Remote Demander Module for electronic
Management. medicines and consumables ordering.

e Inadequate vaccination site e  Continual Medicine Supply Chain Management
readiness. training.

e  Inadequate number of e Monitor Contract Management of Medicine suppliers.
wheelchairs issued. e Establish a provincial contract for certain essential

e  Inadequate number of hearing medicines and supplies that are not on national
aids issued. contract.

e Expansion of Direct Delivery to hospitals.

e Continue employment of pharmacy assistants.

e Continue Roll Out of RX Solution to all hospitals and
support full functionality.

e Enforcement of Policies and SOPs.

e Implementation of the meeting resolutions.

e Strengthen the quality of reports.

e Ensure adequate procurement of wheel chairs and

hearing aids as per APP.




\\Wﬁ EASTERN CAPE

HEALTH

PROGRAMME 8

HEALTH FACILITIES
MANAGEMENT (HFM)

Together, moving the health system forward 2030



ANNUAL PERFORMANCE PLAN

EASTERN CAPE DEPARTMENT OF HEALTH

so|oR) RO

SODIAUDS [BYUASOH [BIDUIAC.IY .
$OIAIRS [eYdSOH 121sIC .
SODIAIDG [BDIPI|A] ADUDSIDUIT .
SOI|IDB Y3ERH ANUNWWOD) o

Apweu spioddns 3 yoiym ‘sowweddoad-gns ¢ sey awweddoud ay |

pwdinbs aued yyeay aeludoudde jo uoisiroud

9Y1 BUIpN|DUI ‘SaI|IDB) BUIISIXD JO DDUBUIIUIBUI SE [|9M SB ‘UOITESI|BUAD PUB Sulpetddn ‘Saiijie) Yleay mau JO UoIsiAoJd 48noudyy SODIAIDS 94BD U}BaY O $S930B dA0Jdwl O |

asodung swweaSoad ]

(W4H) LNAWIDVNVIW STILMNIDVA HLTVIH 8 INWVYOOYd




EASTERN CAPE DEPARTMENT OF HEALTH

ANNUAL PERFORMANCE PLAN

4 4 [ [ 4 [ 4 Jojpuiwious(q
plINgaJ 4o
4 7l |maug)z| | maug) oI | (mau7)g 9 4 JojesawnN
JUSWIYSIgUNyad
afoud sunpnuisedyul
Jofews ypm
Jogedipu| | Jojedipu| | Jo3edipu | [euded paje|dwiod Yum Sai|ie)
SOII|IOBS YeoH
%001 2600 | 2600 | %E€8 %999 %0S 2600 | %05 MEIN MEIN MEIN U)esH Jo s3ejusdusd £'9'9
pPapNPUOD
SPBUIUOD IDUBUDIUPRW paureluew
JOTeDIpU| | JOTEDIPU| | JOIBDIPU| |  PRINPAYDS SAIDE YN SOIH|IDB) Son|Dey
OF 0t 0l 0l S S 03 6 MIN MIN MIN =4 LSy JO JsqUINN 7°9'9 S4ED UjESH paroadul
Spodau uoneul|  Sa1|Idey YiesH SOIIAIDS
JOIBJIpU| | JOTRDIPU| | JOTBDIPU| yum spafoad Aujoey yyesy JO uoIsiroad yieay
/ / - - - / / o MaN| MIN| MaN| pauueld Jo JaquinN |'9'9 pue duiuueld| 4o Auend 9

[{e} 10 [4 [ 0 (szrvot

YC/EC0T  €T/TT0C
/0T s193ue | ApaLend 47/€70C C¢/1T0T T/070T T/610C Jojesipu| TS -12/0t0t
SOUBWIOLID] 9ouewopad indinp dS Jod se)

s193ue] 31

palewnsy [en1dy/paupny awonnQ

(WHH) 1uawadpupyy sanijdp (D3R 10} 471 W 1Xdu dy1 Jo) S1981p3 pup SI0IDIPUI INGINQ pUD SINGINQ “SaW0dIN() 79 9GP |




EASTERN CAPE DEPARTMENT OF HEALTH
ANNUAL PERFORMANCE PLAN

Explanation of planned performance over the medium-term period

Above table 62: Outcomes, Outputs, Output indicators and targets for the 2023/24 MTEF for Programme

8: Health Facilities Management (HFM), which depicts the following:

Planned Targets:

HFM has identified a total of Forty-Eight (48) output targets/indicators to be achieved over the
2023124 FY.

Out of the 48 output targets & indicators, there are:

a) Seven (7) number of planned health facilities with Clinical Brief or FIDPM Stage | initiation reports

b) Twenty-nine (29) number of planned health facilities that have reached FIDPM Stage 5: Works or

Site Handover

c) Twelve (12) number of planned health facilities that have reached FIDPM Stage 6 or Practical

Completion

Here below is a breakdown of the planned targets and indicators for the Program 8: HFM categorized

into the 8 districts (no.| — 8) of the Province:

SARAH BAARTMAN:

COMMUNITY HEALTH FACILITIES

Joubertina Community Health Centre - The Scope Areas earmarked for improvement at
Joubertina Community Health Centre includes Security upgrades, Upgrades to the Pharmacy to
comply with the South African Pharmacy Council (SAPC). The project implementation has
reached the Initiation Stage | and built environment professional services have been procured
within the 4" Quarter of 2022 /23 FY. The planned date for the procurement of a Contractor is
the 4" quarter of the2023/24 FY.

The Upgrade of the Bhongweni Clinic is 75% complete and Practical Completion is estimated to
be achieved in the 4" quarter of the 2023/24 FY.

In Camdeboo Sub-district of Sarah Baartman Health District, the clinics earmarked for

infrastructure improvements over the MTEF are Rietbron Clinic, Willowmore Clinic, Baviaans

Clinic, Kroonvale Clinic and Umasizakhe Clinic.
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In Kouga Sub-district Misgund Clinic, Masakhana (Hankey) Clinic, Coldstream Clinic, Woodlands

Clinic and Louterwater Clinic are earmarked to undergo Infrastructure Improvements.

In Makana Sub-district, the facilities earmarked for improvement are Alexandria Clinic, Port Alfred
Clinic, Raglan Road Clinic, Station Hill Clinic and Nolukhanyo Clinic. The project implementation
has reached the Stage | (Initiation Stage) in terms of the Planning and Delivery Project life cycle.
The planned date for the procurement of built environment professional services is the | quarter

of the2023/24 FY.

DISTRICT HOSPITAL SERVICES

Port Alfred Hospital - The Scope Areas earmarked for improvement at Port Alfred Hospital
includes Security upgrades, 72-Hour Observation Centre and related clinical services upgrade to
the backup water supply and Laundry Facilities. The project implementation has reached the
Initiation Stage | and built environment professional services have been procured within the 4™
Quarter of 2022 /23 FY. The planned date for the procurement of a Contractor is the 4™ quarter
of the2023/24 FY.

Settlers Hospital - The Scope areas earmarked for improvement at Settlers Hospital includes
Security upgrades, 72-Hour Observation Centre and related clinical services, upgrade to the
backup water supply and Laundry Facilities. The project implementation has reached the Initiation
Stage | and built environment professional services have been procured within the 4" Quarter of
2022 /23 FY. The planned date for the procurement of a Contractor is the 4™ quarter of
the2023/24 FY.

BJ Vorster Hospital - The Scope Areas earmarked for improvement at B| Vorster Hospital includes
Upgrades to the Casualty Centre and related clinical services, X-Ray and Theatre, Maternity
Services, Security upgrades and Upgrades to the Pharmacy to comply with the South African
Pharmacy Council (SAPC). The project implementation has reached the Initiation Stage | and built
environment professional services have been procured within the 4" Quarter of 2022 /23 FY. The

planned date for the procurement of a Contractor is the 4" quarter of the2023/24 FY.

OTHER FACILITIES (FORENSIC PATHOLOGY LABORATORIES)

Port Alfred Forensic Pathology Laboratory - The Scope Areas include upgrades to the Port Alfred
Forensic Pathology Laboratory to meet compliance requirements. The project implementation has

reached the Initiation Stage | and built environment professional services have been procured

within the 39 Quarter of 2022 /23 FY. The planned date for the procurement of a Contractor is
the 4™ quarter of the2023/24 FY.
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Makhanda Forensic Pathology Laboratory - The Scope Areas include upgrades to the Makhanda
Forensic Pathology Laboratory to meet compliance requirements. The project implementation has
reached the Initiation Stage | and built environment professional services have been procured
within the 3@ Quarter of 2022 /23 FY. The planned date for the procurement of a Contractor is
the 4" quarter of the2023/24 FY.

Joubertina Forensic Pathology Laboratory - The Scope Areas include upgrades to the Joubertina
Forensic Pathology Laboratory to meet compliance requirements. The project implementation has
reached the Initiation Stage | and built environment professional services have been procured
within the 4" Quarter of 2022 /23 FY. The planned date for the procurement of a Contractor is
the 4" quarter of the2023/24 FY.

COMPLETED PROJECTS FROM 2019/20 FY TO DATE

In Sarah Baartman District, the Covid |9 Ward upgrades that reached Practical Completion in the
2020/21 FY includes Janesville SAWAS Hospital, Marjorie Parrish TB Hospital, Humansdorp
Hospital, Joubertina CHC, Willowmore Hospital and Midland Hospital.

. JOE GOABI DISTRICT:

PRIMARY HEALTH CARE FACILITIES

In the Walter Sisulu Sub-District of the Joe Ggabi District, the clinics earmarked for infrastructure
improvements over the MTEF are Eureka Clinic, Hitton Clinic, Maletswai Clinic, Aliwal Poly Clinic

and Venterstad Clinic.

In the Senqu Sub-District, Barkly East Clinic, Bensonvale Clinic, Lady Grey Clinic, Esilindini Clinic

and Sunduza Clinic are targeted to undergo Infrastructure Improvements.

In the Elundini Sub-District, the facilities earmarked for improvement are Empilisweni Clinic,
Maclear Town Clinic, Mqokolweni Clinic, Taylor Bequest Clinic and Sonwabile Clinic. The project
implementation has reached the Initiation Stage | and built environment professional services are
planned to be procured within the | Quarter of 2023 / 2024. The planned date for the
procurement of a Contractor is the |st quarter of the 2024/25 FY.

Ugie Clinic Phase | - Construction of temporary structures. The project implementation has
reached Stage 4 (Design Documentation) in terms of the Planning and Delivery Project life cycle.

The tenders closed on the 31 of January 2022 and the target date for the appointment of a new

contractor is within the 1% Quarter of 2023 / 2024.
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Thembisa Clinic Phase | - Temporary Park Home Structures. The project implementation has
reached Stage 4 (Design Documentation) in terms of the Planning and Delivery Project life cycle.
The tenders closed on the 31 of January 2022 and the target date for the appointment of a new
contractor is within the | Quarter of 2023 / 2024

Ndofela Clinic Phase 2 -Upgrades and Additions to the Clinic. The project implementation has
reached the Initiation Stage | and built environment professional services are planned to be

procured within the 1 Quarter of 2023 / 2024.

DISTRICT HOSPITAL SERVICES

Taylor Bequest Hospital Mount Fletcher — Covid 19 Isolation Facility. The project implementation
has reached the Stage 5 (Works Stage) in terms of the Project life cycle. The target date for
practical completion is within the 2nd Quarter of 2023 / 2024.

Steynsburg Hospital — Refurbishments, Maintenance, and Pharmacy Upgrades. The project
implementation has reached Stage 5 (Works Stage) in terms of the Project life cycle. However,
the contract was terminated due to slow progress. A new Contractor is currently being procured.
The tenders closed on the 31 of January 2022 and the target date for the appointment of a new
contractor is within the | Quarter of 2023 / 2024.

Maclear Hospital — New Guardhouse & Security Fencing. The project implementation has reached
Stage 4 (Design Documentation) in terms of the Planning and Delivery Project life cycle. The
tenders closed on the 31 of January 2022 and the target date for the appointment of a new

contractor is within the 1% Quarter of 2023 / 2024.

Taylor Bequest Hospital Mount Fletcher — Staff Accommodation & Upgrades to Services Buildings.
The project implementation has reached Stage 4 (Design Documentation) in terms of the Planning
and Delivery Project life cycle. The planned date for the procurement of a Contractor is the %

Quarter of 2023 / 2024. Site hand-over is anticipated in the 3rd Quarter of 2023 / 2024.

Lady Grey Hospital Medium Term Intervention - Reconfiguration and upgrading of the existing

hospital. The project implementation has reached Stage 4 (Design Documentation) in terms of the

Planning and Delivery Project life cycle. A contractor has been appointed and the planned date for
site hand-over is the 5™ of April 2023
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CHRIS HANI DISTRICT

DISTRICT HEALTH SERVICES

All Saints Phase | & Phase 2. Upgrade of Doctors Staff Accommodation and Refurbishment of
Gateway Clinic - The project implementation has reached the Stage 4 (Design Documentation and
Production) in terms of the Project life cycle. The contract was awarded in the 3 quarter of the
2022/23 Financial Year, due to then appointed service provider having underestimated with pricing
the project the contractor then notified the Implementing Agent (DPW&I) of withdrawing the
award as the project would not be completed within budget, desired quality and on time. The
process has then been presenting back to the Bid Evaluation Committee for the consideration of
appointing the second highest bidder. Award is projected to be in the Q2 of the 2023/24 Fin year
and Site Handover is also projected to also take place in Q2 of the 2023/24 Fin Year.

Molteno Hospital X-Ray Improvements— Improvements to existing X-Ray room, designs to comply
with standards of fitting all required X-Ray equipment. This project was implemented in the
2018/19 Fin year, unfortunately the appointed service provider was involved in an accident and
did not return to site. The project had to then be implemented by DPW&I, this project is done in
house by the DPW&I Chris Hani District office. The project is currently at Stage 5
(Construction/Works), the contractor is currently on site and the project should be completed by
Qlof the 2024/25 Financial year.

72 Hour Psychiatric Observation Units - There was a Stage | — Initiation Report issued to Coega
for working on all the various identified facilities within Chris Hani District- one of the priorities in
the district is Komani Psychiatric Hospital Ward 5 and 6, this project was in the previous Financial
Year's B5s, but due to the department not having adequate funding resources the project could
not be implemented. There are seven (7) facilities that have been identified, Hewu Hospital,
Cradock Hospital, Glen Grey Hospital, All Saints Hospital, Cala Hospital, Frontier Hospital and
Cofimvaba Hospital. The project is currently in Stage 20f the project life cycle.

AMATHOLE DISTRICT

PRIMARY HEALTHCARE FACILITIES
Balfour Clinic — Replacement of the existing Balfour Clinic building. The project implementation

has reached the Stage 4 Design Documentation in terms of the Planning and Delivery Project life

cycle. The target date for the site handover is July 2023.
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Madwaleni Hospital — Improvements to existing buildings and upgrades and extensions to

accommodate maternity, paediatrics, theatres, general wards and fencing. The project
implementation has reached the Stage 4 Design Documentation in terms of the Planning and
Delivery Project life cycle. The target date for the advertisement of the bid for the procurement
of a contractor is March 2024.

SS Gida Hospital — Improvements to existing buildings. The project implementation has reached
the Stage 5 Works in terms of the Planning and Delivery Project life cycle. The target date for
practical completion is May 2023,

Fort Beaufort Hospital — Improvements to existing buildings and replacement of the roof. The
project implementation has reached the Stage 5 Works in terms of the Planning and Delivery

Project life cycle. The target date for practical completion is May 2023.

OTHER FACILITIES (SPECIALISED HOSPITALS)

Tower Hospital — Construction of a new perimeter security fence. The project implementation
has reached the Stage 4 Design Documentation in terms of the Planning and Delivery Project life
cycle. The target date for the advertisement of the bid for the procurement of a contractor is July

2023.

V. BUFFALO CITY METRO DISTRICT

DISTRICT HOSPITAL SERVICES

Grey Hospital — Improvements to existing buildings including fire safety, electrical work, repairs
to the existing floor, repairs to roof leaks, and replacement of the windows and upgrades to
OPD ablutions. The project implementation has reached the Stage 34Design Documentation in
terms of the Planning and Delivery Project life cycle. The target date for the advertisement of

the bid for the procurement of a contractor is March 2024.

PROVINCIAL HOSPITAL SERVICES

Cecilia Makiwane Hospital — Improvements to existing buildings to accommodate mental health,
the Cerebral Palsy Rehab Centre, Family Medicine, 72-Hour Observation Centre and other
upgrades and related clinical services. The project implementation has reached the Stage 3
Design Development in terms of the Planning and Delivery Project life cycle. The target date for
the advertisement of the bid for the procurement of a contractor is July 2023.

Frere Hospital - Improvements to existing buildings to accommodate the Clinical Services and

general infrastructure upgrades, including a 3 stop lift in Maternity, upgrades to B Wards
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bathrooms, HVAC systems, upgrades to existing Cerebral Palsy Rehab areas. The project
implementation has reached the Stage 2 (Concept Stage) in terms of the Planning and Delivery
Project life cycle. The target date for the advertisement of the bid for the procurement of a
contractor for these facilities is March 2024.

Frere Hospital - Extension of the orthopaedic theatre, construction of the orthopaedic wards and
the completion of maternity wards. The project implementation has reached the Stage 4 (Design
Documentation) in terms of the Planning and Delivery Project life cycle. The target date for the

advertisement of the bid for the procurement of a contractor for these facilities is March 2024.

NELSON MANDELA METRO DISTRICT

COMMUNITY HEALTH SERVICES

In Nelson Mandela Bay Health District, the Upgrade of the Latetia BAM CHC is 90% complete
and Practical Completion is estimated to be achieved in the |* quarter of the 2023/24 FY.

In Sub-district A of Nelson Mandela Bay Health District, the clinics earmarked for infrastructure
improvements over the MTEF are Motherwell & Kwazakhele CHC, NU || Clinic, Lunga Kobese

Clinic, Veeplaas Clinic, Soweto Clinic, Max Madlongozi Clinic.

In sub-district B the Rosedale CHC, Gustav Lamour Clinic, Park Centre Clinic, Middle Street Clinic,

Silvertown Clinic are targeted to undergo Infrastructure Improvements.

In Sub-district C, the facilities earmarked for improvement are Booysens Park Clinic, Govan Mbeki
Clinic, Algoa Park Clinic, Helenvale Clinic and Kwadwesi Clinic, Ggeberha CHC, & Walmer Town
Clinic.

The project implementation has reached the Stage 2 (Concept Stage) in terms of the Planning and
Delivery Project life cycle. The target date for the advertisement of the bid for the procurement

of a contractor for these facilities is November 2023.

PROVINCIAL HOSPITALS

PEPH Livingstone Hospital Complex — Upgrade of the Cath Lab and CSSD areas, PE Provincial
Hospital. The project implementation has reached the Stage 5 (Works Stage) in terms of the
Project life cycle. However, the contract was terminated due to slow progress. A new Contractor

is currently being procured and the target date for the advertisement of the bid for the

procurement of a contractor is June 2023. The proposed upgrade of the PEPH A & E and OPD,
4th5th & 6th floors of M-Block at PEPH is included under the CATH Lab Contract.
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Dora Nginza Hospital — Improvements to existing buildings to accommodate the Cerebral Palsy
Rehab Centre, Casualty Centre, 72-Hour Observation Centre and security upgrades and related
clinical services. .The project implementation has reached the Stage 3 Design Development) in
terms of the Planning and Delivery Project life cycle. The target date for the advertisement of the

bid for the procurement of a contractor is June 2023.

Empilweni Hospital - Improvements to existing buildings to accommodate the District Hospital
Clinical Services, including Level | Maternity Services, Casualty Centre and related clinical services.
The project implementation has reached the Stage 2 (Concept Stage) in terms of the Planning and
Delivery Project life cycle. The target date for the advertisement of the bid for the procurement

of a contractor for the Maternity Section is is the 4th quarter of the FY.

Jose Pearson Hospital - The Scope Areas earmarked for improvement at Jose Pearson Hospital
includes the Paediatric Ward, Administration Area, Staff facilities & Security Upgrades. The project
implementation has reached the Initiation Stage | and built environment professional services are
planned to be procured within the I Quarter of 2023 / 2024. The planned date for the

procurement of a Contractor is the 4" quarter of the FY.

Uitenhage Provincial Hospital - The Scope Areas earmarked for improvement at Uitenhage
Provincial Hospital includes the Casualty Department, additions to the 72-Hour Observation Unit,
Archiving & Health Professional accommodation & roof leaks. The project implementation has
reached the Concept Stage 2. The planned date for the procurement of a Contractor is the 3
quarter of the FY.

ALFRED NZO DISTRICT

COMMUNITY HEALTH SERVICES

In Alfred Nzo District, Matubeni Clinic — Renovations and Refurbishment to the entire clinic and
Nokatshile Clinic — Completion of municipality donated clinic, new staff accommodation, water
reticulation and provision of electrical supply, are due to be at stage 5 (works) during the |* and

third quarter of the 2023/24 financial year respectively.

DISTRICT HOSPITAL SERVICES

Greenville Hospital — Construction of a New |00 Bedded District Hospital and Greenville Hospital
— Staff Accommodation minor repairs to building items, internal and external painting, now

combined into one project that will develop a comprehensive scheme with a new masterplan. The

project is currently at stage gate 2 and will be implemented in phases with the first phase being staff
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accommodation, bulk infrastructure and the Greenville gateway clinic. Phase | — Staff
accommodation, bulk infrastructure and Gateway is expected to reach Stage 4 and 5 during the 3™

and 4" Quarters of the financial year respectively.

OTHER FACILITIES (72 HOUR OBSERVATION UNITS - MHU)

Mount Ayliff Hospital, Madzikane Hospital, Tayler Bequest Hospital and O.R and Adelaide Tambo
Regional Hospital are earmarked for additions and/or renovations to the 72-Hour Observation
Unit, the project implementation has reached the Concept Stage 2. The planned date for the

procurement of a Service Provider is the 4™ quarter of the FY.

OTHER FACILITIES (EMERGENCY MEDICAL SERVICES)

Maluti and Mount Ayliff Medical Services improvements is earmarked to reach stage 4 (design
documentation) during the 2™ Quarter of the Financial Year, Due to Health risk violations a new
site needed to be identified for the proposed Maluti EMS base. The Project is currently at Stage 2
of the Project Life cycle.

COMPLETED PROJECTS FROM 2019/20 FY TO DATE

It is to be noted that within Alfred District Municipality, the Eastern Department of Health has six
(6) District Health facilities with one recommended for a service package upgrade to a regional
hospital facility after the completion of the improvements at the facility, seventy-four (74) Primary
Health Care and Community Health Facilities combined, and most recently, two (2) newly donated

facilities.

Of the District's six (6) District facilities, the Department of Health has upgraded, renovated,
repaired, or refurbished three (3) district facilities over the last 10 years. With St. Patrick’s District
Hospital, repurposed and renamed to O.R. and Adelaide Tambo Regional Hospital in 2020.
Furthermore, the Department of Health has within the district brought to Practical Completion
two Mega Projects, one Large Project, and one Completion project over the duration of the MTEF

period.

Sipetu District Hospital is a newly upgraded 100 Bedded District Facility, a Mega Project in the
Umzimvubu Sub District. The Project included the upgrading of bulk infrastructure, upgrading of
the clinical spaces, new accommodation, support services, new reservoir and a helipad for
emergency referrals. The project is part of an on going attempt by the Department to upgrade,

renovate, refurbish, repair, and maintain its facilities throughout the Province. Sipetu District

Hospital is the third District Hospital to be upgraded, renovated, repaired, or refurbished within the
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district. The project implementation is currently at Stage Gate 6 (Hand over) in terms of the Project life

cycle

In addition to the regional and district health facilities within the region, Khotsong TB Hospital is
the only specialized facility in Alfred Nzo. In the 2018/2019 FY the department handed site over
for the Upgrading of Khotsong TB Hospital and staff accommodation, a Mega Project in Matatiele
Subdistrict. The Project implementation has reached stage 6 (Hand over) in terms of the Project

life cycle. The new facility is currently in use.

MEJE CHC Phase | & 2 — Construction of a CHC, site works and services and Staff
Accommodation, a Large Project in the Winnie Madikizela Sub District. Has also recently reached
project implementation stage 6 (Hand over) in terms of the Project life cycle. The project was an
upgrade of a Primary Health Care facility into a Community Health Care facility which will provide
24-hour Primary health Service to the community of Winnie Madikizela Subdistrict Municipality

referring directly to O.R. and Adelaide Tambo regional and Nelson Mandela Academic.

Mpindweni Clinic — The Completion of a Donor funded Clinic in Umzimvubu, one of the
Department's new assets. Was a completion project on a Public Private Partnership agreement
between the Eastern Cape Department of Health and Samancor a Mining Company. The Project
is a new asset in the Mpindweni Rural area and includes a new primary health care facility, staff
accommodation, provision of borehole water supply and bulk infrastructure. The project too

recently reached project implementation stage 6 (Hand over) in terms of the Project life cycle.

OR TAMBO DISTRICT

PRIMARY HEALTHCARE FACILITIES

There are three PHC projects in various sub disricts of OR Tambo (viz. Inquza Hill, PS] & KSD)
that are targeted to be initiated in the first quarter of the 2023/24 FY through the means of a

clinical brief and initiation reports. The projects are as follow:

Good Hope Phase 2 — Replacement of Temporary Structures for clinic and Health Professional
Accommodation, Ntshele Clinic - Modifications and Extensions to existing PHC buildings, Isilimela
Gateway Clinic - Minor Repairs to Building Items, Internal and External Painting are at the final

stages of clinical brief stage and earmarked to be implemented over the 2023/24 MTEF.

Khubusi Clinic - Construction of a New Clinic, Health Professional Accommodation, including

external works and associated works, is a project that is being implemented under a PPP with
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Harmony Gold Mine. The project is currently at the final stages of FIDPM Stage 4: Design
Documentation of the project lifecycle and planned for implementation in the first quarter of

2023/24.

DISTRICT HOSPITAL SERVICES

Replacement contractor for Isilimela Hospital Phase |: Upgrading of existing accommodation and
provision of 4 new prefab units, and for Canzibe Hospital Upgrade Phase | —Urgent Maintenance

and Repairs, is planned for implementation is planned for mid-January 2024.

Construction of Canzibe Hospital Phase 2: Renovations and Additions of Health Professional
Accommodation, including Water Treatment Works and various hospital buildings. This project
was initiated in 2018/19 financial year where it suspended at Stage 4: Design Documentation of
the project life cycle due to the fiscal constraints of the department. The department has
undertaken to re-implement this project in the next financial year, where implementation is

planned for early March 2024.

Nessie Knight Hospital Upgrade Phase 4: Refurbishment and Renovations of Hospital buildings, is
being implemented through DPWI and was advertised in the second quarter of 2022/23 and
planned for implementation in the first quarter of 2023/24 FY.

Covid 19 — St Lucy's Hospital isolation wards, is being implemented through DPWI and is currently

in construction and anticipated to be completed in November 2023.

PROVINCIAL HEALTH SERVICES

St. Elizabeth Hospital Revitalisation: Core Block Phase 2 (Enabling Works) — the project is currently
at the final stages of the Stage 4: Design Documentation of the project life cycle and the bid for a
contractor is planned to be advertised in August 2023.

Sir Henry Elliot: Repairs & Renovations at Sir Henry Hospital in Mthatha, and Emergency Provision
of 100 beds using Alternative Building Technology at Mthatha General Hospital (Design & Build)-

are projects implemented under the auspices of DPWI, currently in construction and are

anticipated to be completed in January 2024.
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OTHER FACILITIES (LILITHA COLLEGE OF NURSING)

Procurement of a replacement contractor for Mthatha General Hospital: Medical Depot & Nurses

Home - is planned for implementation in November 2023.

OTHER FACILITIES (FORENSICS)

Mthatha forensic and pathology: Upgrade of facility is planned to be initiated in June 2023 for

implementation in January 2024.

OTHER FACILITIES (SPECIALISED SERVICES)

Bedford Orthopaedic Hospital, Various Repairs and Renovations - is planned for implementation

in February 2024.

8.2 PROGRAMME RESOURCE CONSIDERATION

Table 63: Summary of payments and estimates: P8 — Health Facilities Management

Main Adjusted

Outcome L i, Revised estimate Medium-term estimates % change from
appropriation  appropriation 202023

R thousand 201920 202021 2021122 202223 202324 2024125 2025126
1. Community Health Facilites 300782 158 168 186 906 346 509 310402 268 082 399368 488 050 478943 490
2. Emergency Medical Rescue Servic - - - 21700 - - 16 000 5000 2000
3. District Hospital Services 626499 707 280 595470 655258 692578 618 776 660 149 621477 722586 6.7
4. Provincial Hospital Services 528 898 459877 215833 2745% 265435 24167 202194 321669 280073 209
5. Other Facilities 40128 32565 20704 29 9076 11229 26130 29030 2029 1327
Total payments and estimates 1496 307 1357 890 1087913 1340974 1217491 1139758 1393841 1465226 1512632 23
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Table 64: Summary of payments and estimates by economic classification: P8 — Health Facilities
Management

Ma|ln ) Ad]us.m.‘ Revised estimate Medium-term estimates % change from
appropriation  appropriation

R thousand 2019120 2020121 2021122 202223 202324 2024125 2025126 i
Current payments 378 344 299494 374535 396990 434884 406791 605 352 616528 54T 488
Compensation of employees 28283 18401 20754 53300 3234 23816 56 360 51231 15560 136.6
Goods and services 349452 21093 351781 3436% 402560 382975 548 992 559 291 509210 £33
Interest and rent on land 609 - - - - - - - -
Transfers and subsidies to: 6 6 5 - - 53 - - - (100.0)
Provinces and municipaliies - - - - - - - - -
Departmental agencies and accounts - - - - - - - - -
Higher educafion insftuons - - - - - - - - -
Foreign govemments and infemational organisations - - - - - - - - _
Public coporations and private enferprises - - - - - - - - _
Non-proft institufions - - - - - - - - -
Households 6 6 5 - - 5 - - - (1000)
Payments for capital assets 1117957 1058 390 3313 943 984 842 607 732914 788489 848698 987 861 13
Buidings and other fixed stuctures 1060483 929914 575252 692 242 494363 494 363 517676 619 861 772005 47
Machinery and equipment 57474 128476 138121 251742 348 244 238551 20813 28831 215856 135
Heritage Assets - - - - - - - - -
Specialised milltary assets - - - - - - - - -
Biological assets - - - - - - - - -

Outcome

Land and sub-soil assets - - - - - - - - -

Software and other intangible assets - - - - - - - - -
Payments for financial assets - - - - - - - - -

Total economic classification 1496 307 1357890 1087913 1340974 1217491 1139758 1303 841 1465226 1512632 23

Tables 63 and 64 above show the summary of payments and estimates for Health Facilities Management per
sub-programme and economic classification. The programme’s total expenditure decreased from R1.496
billion in 2019/20 to a revised estimate of RI.139 billion in 2022/23. In 2023/24, the budget increases by
22.3 per cent from R1.139 billion to R1.393 billion when compared to the 2022/23 revised estimate.

Compensation of employees shows a positive growth of 136.6 per cent from R23.816 million to
R56.360 million when compared to the 2022/23 revised estimate in order to improve capacitation within

the programme.

Goods and services show a positive growth 43.3 per cent from R382.975 million to R548. 992 million when
compared to the 2022/23 revised estimate due to the reprioritisation of funds for maintenance of

infrastructure as well as machinery and equipment.

Payments for capital assets show a positive growth of 7.6 per cent from R732.9 14 million to R788.489 billion
when compared to the 2022/23 revised estimate due to the additional funding on Health Revitalisation

Facilities Grant.
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8.3  Key Risks
The table below outlines the key risks.

Table 65: Key Risks and mitigating factors

Outcome ‘ Risk Mitigating factors
Quality of health services e Unsuitable infrastructure. e Improve human resource capacitation within the
improved. e Insufficient hospital space/ beds to unit in the build environment profession.

cater for Covid-19 admissions. Strengthen and monitor compliance to the terms

of the SLA.

e Enforce compliance with the Policies and SOPs.

e Implementation of the resolutions of the
meetings.

e  Strengthen the quality of reports.

e Establish more isolation sites to cater for Covid-

|9 infected patients.

e Inadequate Management of e Continuously follow-up with Public Works on
Infrastructure Projects and their state of readiness to implement the
Maintenance maintenance program.

e Gradually handover some of the maintenance
functions to DPW.

e Implementation of meetings action list

9.  PUBLIC ENTITIES

Not applicable
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EASTERN CAPE DEPARTMENT OF HEALTH
ANNUAL PERFORMANCE PLAN

|1 . PUBLIC-PRIVATE PARTNERSHIPS (PPPs)

Table 66: Public-private partnerships

Purpose

Humansdorp | To construct a 30-bed private

PPP facility, enlarge current
entrance and administration,
enlarge causality and out-
patient ward, including two
consutting rooms and a dentist
room, upgrade and/or build
two new operating theatres, a
new CSSD, an new radiology
unit and a new laboratory

Port Alfred | To build and/or upgrade 30

and Settlers |private beds, private

District pharmacy, private

Hospital PPP [administration, two private

co-location  |consutting rooms, 60 public

beds, public outpatient facility,
public pharmacy, public
administration, Shared
services facilities, maternity
ward, radiology, casualty,
theatres, CSSD, kitchen and
staff facilities, mortuary,
stores, linen areas, plant and

workshop areas

Outputs

Provision of soft
services contracts
and medical
equipment at the

facilities

Current
value of

agreement

14,483

End Date of Agreement

on-going

Ni

The private party terminated its
services in terms of the PPP
agreement on |4 August 2020 and
handed the hospitals over to the
department on |5 August 2020.

A court order was obtained on 3™
November 2020 directing the
department to terminate the

agreement.

The PPP agreement was formally
terminated by the department by 09
November 2020 in compliance with
the court order.

The determination of the
compensation payable following the
termination of the PPP agreement is

currently in progress
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ANNEXURE A : AMENDMENT OF STRATEGIC PLAN 2020/21
—2024/25

NOT APPLICABLE
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ANNEXURE B: CONDITIONAL GRANTS

Table 68: Conditional Grants

Name
conditional
grant

Purpose of the grant

Current
Annual Budget
(R thousand)

Period of Grant

Revitalization
Grant

construction, maintenance,
upgrading and rehabilitation
of new and existing
infrastructure in health
including health technology
(HT).

Organisational design (OD)
systems and quality
assurance (QA)

To enhance capacity to
deliver health infrastructure

maintained to provide better access to
clients.

Quality of care at health care facilities
improved

Appointment of staff with requisite skills
and qualifications to ensure that health
infrastructure is delivered properly in line
with norms and standards

Human Resource [e  To appoint statutory e Number and percentage of statutory 576,485 MTEF
and Training positions in the health posts funded from this grant (per
sector for systematic category and discipline) and other
realisation of the human funding sources
resources for health e Number and percentage of registrar’s
strategy and phased in of posts funded from this grant (per
National Health discipline) and other funding sources
Insurance; e Number and percentage of specialist’s
e Support provinces to posts funded from this grant (per
fund service cost discipline) and other funding sources
associated with clinical  fe  Number and percentage of other
training and supervision health professionals (clinical and allied)
of health science trainee appointed (total by district, category
on the public service and discipline)
platform
District Health To enable the health sector | HIV positive new clients identified and 2963416| 23/24 financial year
Programme to develop and implement  |initiated; People living with HIV retained on
Grant an effective response to care;
HIV/AIDS
Prevention and protection of [HIV new cases identified and tested (adults
health workers from and children)
exposure to workplace
To enable the health sector |TB co-infected positive clients initiated and
to develop and implement  |cured;
an effective response to a
B
National Tertiary |Ensure the provision of *Number of inpatient separations 1,127,765 MTEF
services tertiary health services in *Number of day patient separations
South Africa *Number of outpatient first attendances
*Number of outpatient follow-up
To compensate tertiary attendances
facilities for the additional *Number of inpatient days
costs associated with the *Average length of stay by facility (tertiary)
provision of these services  |*Bed utilisation rate by facility (all levels of
care)
Health Facility To help accelerate Health care facilities upgraded, rehabilitated, 773,491 2022/23
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Name Current
conditional Purpose of the grant Annual Budget | Period of Grant
grant (R thousand)
National Health |To achieve Universal Health [¢  No. of District Health Professionals 106,065 MTEF
insurance Access though the phased Appointed
implementation of National e No. Mobile healthcare Units Procured
Health Insurance (NHI) and e No. of CHC Rehabilitative Sites
to improve access to quality Commissioned
health care services. e No. of Dental Service Sites
Commissioned
e No. of Professional Service groups
Contracted
e Commissioning of an Oncology
Radiotherapy Bunker
e No. of Decentralised Chemotherapy
Sites Commissioned
e No. of Mental Health Service
Professionals Appointed
Expanded Public |To create work Number of people employed and receiving 2,153 MTEF
Works opportunities related to income through the EPWP
Programme - Infrastructure Development |Increased average duration of the work
Integrated opportunities created
Expanded Public |To incentivize the provincial | e  Number of beneficiaries benefiting 14,183 MTEF

Works
Programme —
Social Cluster

Social sector Departments
identified in 2015 Social
Sector EPWP Log frame to
increase job creation by
focusing on the
strengthening and expansion
of social service programmes
that have employment
potential

from the Grant

e Increased number of people cracked
and traced back to the system

e Improved and strengthened referral
pathways

e Decreased number of people who
are lost to follow

e Adherence to treatment improved

e Improved access to health services
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ANNEXURE C: PROCESS FOR DEVELOPING THE 2023/24
ANNUAL PERFORMANCE PLAN (APP)

In preparing for the development of the 2023/24 Annual Performance Plan, the Department conducted an

internal and external environment scanning to inform the situation analysis. A strategic planning session was

hosted with internal and external stakeholders to ensure that the department addresses appropriate

strategic issues of the Department. These sessions included the following: -

The planning session was held at Mphekweni Resort physically from 04-05 August 2022 to
capacitate the Frere Tertiary Hospital in terms of developing their three-year Strategic Plan that
will be aligned to the Draft 2023/24 Annual Performance Plan and five-year Strategic Plan of the
Department

The strategic planning session hybrid session was held on 30 September 202 [to review the
departmental five-year Strategic Plan (2020/21- 2024/25) progress. The department collectively
reflected on the 2021/22 overall performance with special focus on a number of new mandates,
International, National, and Provincial imperatives that the department is implementing and also
looking at National and International obligations we are required to implement as a department
The planning session was held at Mzamba in Bizana physically from 03-04 November 2022 to
capacitate the Nelson Mandela Academic Hospital in terms of developing their three-year Strategic
Plan that will be aligned to the Draft 2023/24 Annual Performance Plan and five-year Strategic Plan
of the Department

The Strategic Planning unit conducted the consultation session with programme managers to
develop the Draft 2023/24 APP. The draft 2023/24 was updated with 2021/22 actual
performance and 2022/23 nine-months’ data. The consultation session took place from 09 — 17
February 2023. The following programme and sub- programme managers were consulted in order
to finalise the 2023/24 Annual Performance Plan:

v District Management, Clinics and Community Health Centres

MCWH &N

HAST

District Hospitals

Clinical Support

Emergency Medical Services

SN N N N SR

Non — Communicable disease -NCD

The strategic stakeholder engagement planning session was held hybrid on 17 January 2023 to
discuss review the five-year strategic plan and further engage internal and external stakeholders,
consider the budget prioritisation framework priorities and collectively reflect on progress and
imperative that the department is implementing and how best to improve its performance.

The department hosted a vetting session to allow executive and top management an opportunity

to confirm alignment with outcomes of the strategic planning session and final budget allocation
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including outstanding information in order to finalise the development of 2023/24 APP and the

amendment of the five-year strategic planning document.
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ANNEXURE E:

PROGRAMME OUTPUTS RELATING TO WOMAN, YOUTH AND PEOPLE WITH
DISABILITIES

Table 70: Woman, Youth and people with disabilities

Programme / Sub Annual Target
Programme
Output for women

Output Indicator

Couple year protection rate Sub program 2.7 50%
Antenatal |t visit before 20 weeks rate Sub program 2.7 65%
Antenatal client Sub program 2.7 92%
start on ART rate
Delivery in 10 — Sub program 2.7 16 %
19 years in facility
rate
Maternal mortality in facility ratio Sub program 2.7 <120/100 000
Live birth under 2500g in facility rate Sub program 2.7 13%
Mother postnatal visit within 6 days rate Sub program 2.7 79%
Output for Children
Infant PCR test positive around 6 months rate Subprogram 2.6 1%
Immunisation Subprogram 2.6 89%
under lyear coverage
Measles 2" dose | year coverage Subprogram 2.6 85%
Death under 5 years against live birth rate Subprogram 2.6 >2%
Neonatal death in facility rate Subprogram 2.6 10/1000
Vitamin A dose 12-59-months coverage Subprogram 2.6 68%
Child under 5 years diarrhoea case fatality rate Subprogram 2.6 2.6%
Child under 5 years pneumonia case fatality rate Subprogram 2.6 2.5%
Child under 5 years severe acute malnutrition case fatality Subprogram 2.6 8.2%
rate

Outputs for youth

Number of students completed the 4 - year comprehensive Programme 6 380

course

Number of EMS Practitioners completed Emergency Care Programme 6 36

Qualification

Number of registrars qualified as specialist Programme 6 30

Number of bursary students completed training Programme 6 65

Number of youth placed on youth programs Programme 6 1250
Outputs for disability

Wheelchair issued adult |9 years and older rate Programme 7 60

Wheelchair issued child 0-18 years rate Programme 7 100

Hearing aid issued adult 19 years and older rate Programme 7 60%

Hearing aid issued child 0-18 years rate Programme 7 100
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CONCLUSION

This is the final 2023/24 Annual Performance Plan of the Department, which stands as a proposal to accelerate
service delivery towards the achievement of its vision and mission as set out in the 2020/2 1 —2024/25 Strategic
Plan of the Department. The department is committed to its mantra of “ready; able and capable “- the year of
decisive action to advance the people’s health interests.
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DEPARTMENT GENERAL INFORMATION

PHYSICAL ADDRESS : Dukumbana Building
Independence Avenue

Bisho, Eastern Cape

POSTAL ADDRESS : Private Bag X 0038

Bisho 5605

REPUBLIC OF SOUTH AFRICA
TELEPHONE NUMBER/S : +27 (0)40 608 | I | |
FAX NUMBER : +27 (0)40 608 1334 or +27 (0)86 617 4500
EMAIL ADDRESS : info@echealth.gov.za

WEBSITE ADDRESS : www.echealth.gov.za




*cfé‘{; EASTERN CAPE
HEALTH

Fraud prevention line: 0800 701 701

24 hour Call Centre: 0800 O 611

Website: www.echealth.gov.za

0437262516






