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Department of Health

Eastern Cape

Eastern Cape Department of Health
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PART A: STRATEGIC FOCUS

I. INTRODUCTION AND OVERVIEW

Summary of departmental allocation

R’000

To be appropriated by Vote in 2021/22 R26 430 588
Responsible MEC MEC of Health
Administrating Department Department of Health
Accounting Officer Head of Department

2. CORE FUNCTIONS OF THE DEPARTMENT

The core competency of the Provincial Department of Health is the provision of health services,
in other words, promotive, preventative, curative and rehabilitative health services

3. VISION
Optimal health outcomes for the people of the Eastern Cape Province
4. MISSION

To attain universal health coverage for the people of the Eastern Cape Province, through
primary health care approach utilising resources efficiently, to enable present and future
generations to achieve optimal health outcomes and quality.

5. VALUES

The department’s activities will be anchored on the following values in the next five years and
beyond:

Equity of both distribution and quality of services
Service excellence

Customer and patient satisfaction,

Fair labor practices

High degree of accountability

e Transparency (maintaining confidentiality code)
e Respect

6. Overview of the main services

The Department operates through 8 programmes whose activities are spread out within 3 main
branches i.e. Corporate Service Branch, Clinical Branch and Finance Branch. The core business
of the Department is driven through Programme 2 (District Health Services), Programme 4
(Provincial Hospital Services) with the remainder of the programmes offering the necessary
support. This operational plan is based on the 2021/22 Annual Performance Plan of the
Department and reflects the activities that the Department will engage during 2021/22 financial

R
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year. Monitoring and evaluation to determine if the targets outlined in the plan have been
attained, will be made through quarterly and annual reports including the In- Year monitoring
system.

This is 2021/22 Operational Plan for the Eastern Cape Department of Health as approved
below:
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OFFICIAL SIGN-OFF OF THE 2021/22 OPERATIONAL PLAN

It is hereby certified that this Operational Plan:

e  Was developed by the management of the Eastern Cape Department of Health under the
guidance of MEC for Health, Hon. N. Meth, MPL,

e  Takes into account all the relevant policies, legislation and other mandates for which the Eastern
Cape Province is responsible

e Accurately reflects the Outcomes and Outputs which the Eastern Cape Department of Health
will endeavor to achieve over the period 202 1/22 financial year

5

Mrs. N. Mavuso
Programme Manager: I, 6, & 8

/C/ ‘ KJ ™~

T
= —

Dr. L. Matiwane
Programme Manager: 2, 3,4,5 & 7

Dr. S.T. Moko
Head Official responsible for Planning

Mr. M. Daca
Chief Financial Officer

Dr. S. Zun\g‘\ﬁy
Acting Accounting Officer

Approved by:

jvs,

Hon. N. Meth, MPL
Member of the Executive Council

X y
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7. DIAGNOSTIC ANALYSIS

Overview of the Province

The Eastern Cape is divided into two metropolitan municipalities (Buffalo City Metropolitan
Municipality and Nelson Mandela Bay Metropolitan Municipality) and six district municipalities, which
are further subdivided into 31 local municipalities. It is the second-largest province in South Africa by
surface area and has the third largest population. According to Stats SA 2020 mid-year estimates, the
Eastern Cape has a population of 6 734 001 and covers an area of 168 966km2. About 36.6 % of the
population are children 15 years and younger. Between the 201 | Census and the 2020 mid-year
estimates, the total population of the Eastern Cape increased from 6 562 million to 6.734 million (2.6
%) and constitutes a share of | 1.4% to the SA population.

The Eastern Cape’s main feature is its spectacular coastline bordering the Indian Ocean. The fertile
Lang Kloof Valley in the south-west has enormous deciduous fruit orchards, while the Karoo interior
is an important sheep-farming area. The Alexandria-Makhanda area produces pineapples, chicory, and
dairy products, while coffee and tea are cultivated at Magwa. People in the former Transkei region are
dependent on the farming of cattle, maize, and sorghum.

The economies of Nelson Mandela Bay Metro and Buffalo City Metro are based primarily on

manufacturing, the most important industry being motor manufacturing. The province is the hub of
South Africa’s automotive industry.

4. MTEF budgets

Table |: Summary of payments and estimates by programme.

Outcome Maif‘ . Adjuslle(.i Revised estimate Medium-term estimates % change
appropriation  appropriation from 2020121

Rth | 201718 2018119 2019/20 202021 2021122 2022123 2023124

1. Administraion 589458 694 832 600813 720803 687 418 655476 791 566 724901 750329 208
2. Distict Health Services 1134249 12779800 13640 040 13676 205 14146 639 15224 347 14245892 13 365504 13624995 (64)
3. Emergency Medical Senvices 1279087 1273093 1277761 1431884 1340520 1335394 1304 848 1299392 1323625 (23)
4, Provincial Hospital Services 3488 361 3835551 4026399 3557063 3537325 3976146 3339400 3266786 3366843 (16,0)
5. Central Hospital Senvices 3471073 3749152 4329290 4618025 4785653 4829547 4372654 4355280 4453642 (95)
6. Health Sciences And Training 727692 776535 728 562 906 026 863891 818221 928658 912781 91391 135
7. Health Care Support Services 99998 110060 101329 130869 188 856 169 241 173 245 127845 116 489 24
8. Health Facilies M t 1274514 1253296 1496 307 1349703 1896076 1792052 1274325 1287515 1319655 (289)
Total payments and esti 22212619 24472319 26200 501 26390 578 27446 317 28 800 424 26430 588 25340004 25869 489 (82)

Table 2: Summary of provincial payments and estimates by economic classification.

Outcome M“if‘ " Adius.teq Revised estimate Medium-term estimates % change
appropriation  appropriation from 2020021
Rthousand 201718 201819 2019720 2020721 2021722 2022123 202324
Current payments 20347078 22121145 23829297 24 568 223 24984899 25634125 24673 066 23694 552 24 258 589 (3,7)
Compensation of employees 14558 949 15980 940 17154718 18 348 000 17 584 489 18404 755 17116 280 17098 125 17654108 (7,0).
Goods and services 5784042 6110829 6650 052 6220223 7400410 7228781 7556 786 6596 427 6604 481 45
Interestand renton land 4087 29376 24527 - - 589 - - - (100,0)
Transfers and subsidies to: 689 345 1051664 957 621 235546 265529 1100089 308 056 337902 352769 (72,0)
Provinces and municipalifes 313 3091 - - - - - - -
Departmental agencies and accounts 11013 11856 12263 13058 13058 13058 10649 18844 19673 (184),
Non-proftinsfiutons 7218 17 566 9060 8495 8495 8495 -4336 15010 15670 (151,0);
Households 670741 1019151 936 298 213993 243976 1078536 301743 304 048 317426 (72,0)
Payments for capital assets 1236 256 1287172 1413583 1586 809 2195949 2066 210 1449 466 1307550 1258131 (29,8)
Buildings and other fixed structures 637 152 912450 1060 483 935918 1385479 1330189 619937 669 598 653 487 (534)
Machinery and equipment 599104 374722 353100 650 891 810470 736 021 829529 637 952 604 644 127
Software and other infangible assets - - - - - - - - -
Payments for financial assets - 12338 - - - - - - -
Total economic ificati 22272679 24472319 26200 501 26390 578 27 446 377 28800424 26430 588 25340 004 25869 489 (8.2)
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Table | and 2 above show the summary of payments and estimates per programme and economic
classification. The total payments grew from R22.272 billion in 2017/18 to a revised estimate of
R28.800 billion in 2020/21. In 2021/22, the budget is declining by 8.2 per cent from R28.800 billion
to R26.430 billion when compared to the 2020/21 revised estimate due to national and provincial
adjustments.

Compensation of employees shows a decrease of 7 per cent from R18.404 billion to R17.116 billion
when compared to the 2020/2 1| revised estimate as a result of 2020 wage freeze reductions and
overall fiscal consolidation reductions.

Goods and services show a positive growth of 4.5 per cent from R7.228 billion to R7.556 billion when
compared to the 2020/21 revised estimate due to the additional funding allocated for COVID-19
Health Sector Support.

Transfers and subsidies show a negative growth of 72 per cent from R1.100 billion to R308.056 million
when compared to the 2020/21 revised estimate due high revised estimate as result of payment of
medico legal claims.

Payments for capital assets show a negative growth of 29.8 per cent from R2.066 billion to R1.449
billion when compared to the 2020/2 1 revised estimate due to overall fiscal consolidation reductions.
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1.2 SUB-PROGRAMME: HEALTH MANAGEMENT

SUB-PROGRAMME PURPOSE

To manage human, financial, information and infrastructure resources. This is where all the policy,
strategic planning and development, coordination, monitoring and evaluation, including regulatory
functions of head office, are located.

The management component under the Head of Departments’ supervision is comprised of four
branches with their sub-components (branches) as listed below:

Finance Branch

e  Financial Management Services
e |Integrated Budget Planning and Expenditure Review
e Supply Chain Management (SCM)

Corporate Services Branch

e Information, Communication and Technology (ICT)
Human Resource Management (HRM)

Human Resource Development (HRD)

Corporate Services

Infrastructure

Internal Audit

Strategy & Organisational Performance

Hospital and Clinical Support Management Branch

Hospital Services

Clinical Support Services

Emergency Medical and Forensic Services
Quality Care Assurance Services

District Health Services Management Branch

e District Health Support
e  Communicable Diseases
e  Health Programmes
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PROGRAMME 2: DISTRICT HEALTH SERVICES (DHS)

Programme purpose

To ensure the delivery of primary health care services through the implementation of the District
Health System.

Programme description

The District Health Services (DHS) programme is responsible for the management of health services
in the six (6) districts and two (2) metropolitans of the province. The services offered are mainly
preventive and minor curative, maternal, child and women'’s health and nutrition, HIV and AIDS, STI
and TB (HAST), prevention and control of chronic diseases, public health / other community-based
services such as waste management and coroner services. These are offered through the following
service delivery platforms: community Health Clinics, Community Health Centres (CHCs) and District
Hospitals.

Based on the current structure, the DHS programme is composed of nine sub-programmes, namely:
2.1 District Management

2.2 Community Health Clinics

2.3 Community Health Centres (CHCs)

2.4 Community-based Services

2.5  Public Health / Other Community Based Services

2.6 HIV&AIDS, STland TB (HAST) Control

2.7  Maternal, Child and Women’s Health & Nutrition

2.8 Coroner Services

2.9  District Hospitals

2.1 Sub - Programme: District Management

Sub-Programme purpose

The sub-programme manages the effectiveness, functionality and the coordination of health services,
referrals, supervision, evaluation and reporting as per provincial and national policies and
requirements.
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PROGRAMME 3

EMERGENCY MEDICAL
SERVICES (EMS)
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PROVINCIAL HOSPITAL
SERVICES
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PROGRAMME 4: PROVINCIAL HOSPITAL SERVICES (REGIONAL AND
SPECIALISED)

4.1 Programme Purpose

To provide cost-effective, good quality secondary hospital services and specialised services, which
include psychiatry and TB Hospital services.

Sub-Programme 4.1

General (Regional) Hospital Services: Rendering of Hospital services at general specialist level and
providing a platform for research and the training of health workers

e  Cecilia Makiwane

e  Frontier

e St Elizabeth

e  Dora Nginza

e  Mthatha

Sub-Programme 4.2

TB Hospital Services: To convert current tuberculosis hospitals into strategically placed centres of
excellence in which a small percentage of patients may undergo hospitalization under conditions that
allow for isolation during the intensive phase of treatment, as well as the application of the standard
multi-drug resistant (MDR) protocols

Jose Pearson

Nkqubela

Majorie Parish

PZ Meyer

Majorie Parks

Winter Berg

Osmond

e Khotsong

e  Empilweni

e  Themba

Sub-Programme 4.3

Psychiatric Mental Hospital Services: Rendering a specialist psychiatric hospital services for people
with mental illness and intellectual disability and providing a platform for training of health workers
and research

e  Elizabeth Donkin Psychiatric Hospital

e Komani Psychiatric Hospital

e  Tower Psychiatric Hospital — provide long-term

e  (Cecilia Makiwane Hospital acute psychiatric Unit

e Holy Cross Hospital acute psychiatric Unit

e  Mthatha Regional Hospital acute psychiatric Unit

e Dora Nginza Hospital: 72-hour observation Unit

R
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PROGRAMME 5: CENTRAL & TERTIARY HOSPITALS

5.1 Sub-Programme Purpose for Central Hospitals

To strengthen and continuously develop the modern tertiary services platform to adequate levels in
order to be responsive to the demands of the specialist service needs of the community of the
Eastern Cape Province. There are two Tertiary Hospitals and one Central Hospital in the Eastern
Cape Province:

SUB-PROGRAMMES

Central Hospital: Nelson Mandela Academic Hospital
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HEALTH SCIENCES AND
TRAINING (HST)
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PROGRAMME 7

HEALTH CARE SUPPORT
SERVICES (HCSS)
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PROGRAMME 7: HEALTH CARE SUPPORT SERVICES (HCSS)

7.1 Programme Purpose

To render quality, effective and efficient transversal health (orthotic & prosthetic, rehabilitation,
laboratory, social work services and radiological services) and pharmaceutical services to the
communities of the Eastern Cape. Health Care Support Services consist of two sub-programmes:
Transversal Health Services and Pharmaceutical Services.

Transversal Health Services consists of:

e The orthotic & prosthetic (O&P) services sub-programme, which has three existing O&P
centres. The centres are based within the three Hospitals namely the PE Provincial Hospital, in
East London at Frere Hospital, and in Mthatha at Bedford Orthopaedic Hospital. The
prescriptions received from medical professionals and the referrals especially from the outreach
programme determine the need for the service.

e  Rehabilitation, laboratory, social work and radiological services are rendered at all Hospitals
and/or community health centres.

Pharmaceutical Services is responsible for

e  Coordination of the full spectrum of the Pharmaceutical Management Framework including drug
selection, supply, distribution and utilization.

e  Pharmaceutical standards development and monitoring for health facilities and the two medical
depots are coordinated under this programme.
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PROGRAMME 8

HEALTH FACILITIES
MANAGEMENT (HFM)
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Conclusion

This is 2021/22 Operational Plan of the Department, which stands as a proposal to
accelerate service delivery towards the achievement of its vision and mission as set out in
the 2021 /22 Annual Performance Plan.

The department is committed to supporting districts, sub-districts and the facilities to
achieve the agreed targets.






